REQUEST FOR PROPOSAL
FOR:

THE PROVISION OF SERVICES

DIGITIZED DRIVER LICENSE SYSTEM

Final Version
October 31, 2001



Table of Contents

1 INFORMATION FOR BIDDERS........ccosiininiitiiniiii bbb b bbb 1

11 PURPOSE AND INTENT OF THE PROCUREMENT .....cccviiirteintirintineserese st ssess st sses s sssssssssssssssssssees
111  Project Overview
12 BuUSINESS OBJECTIVES............
121 Milestones.......ccccoeeeueee
122 KEY EVENLS ...t sensenes
1221 Questions and INQUITIES ........coeereerreernirerrernsesreseeseeesesesseessseennns
12211  Cut Off Date for Questions and Inquiries
12212  QUESLION ProtOCOL........cccvueeeieiririeieieteie st
1222 Mandatory Pre-Bid CONfErence.......ccoveevveceenereseesereeeeenens
1223 Document REVIEW ROOM........ccurirureerireerireereseesessesesesesseseesssseeens
123  Library Listing
13 BACKGROUND ..ottt ettt s es st
131 NEW JERSEY MOTOR VEHICLE SERVICES— BACKGROUND
1311 DOCUMENLS GENEIELEd.........ccurieeerieeeetreerseer ettt
1312 EXisting Driver LICENSES.......ccccveerreerrereirersesessesseseeesesenssesssienns
1313 Existing Identification Cards............cccoveeererrreerensereseeneeeneeennneenns
132  EXisting DOCUMENt PrOCESSING.......ueurrremrrremerreecrresersesessessesessesesseseens
1321 Initial Licenses and Identification Cards
13211 In-person Renewal and Duplicate Driver License (DL)/ Identification (ID) Card.........ccccoevverrrrenenrnrnnnns 8
13212  MaI RENEWEL DL ..ottt s s bbbttt s et
13213  Address ChangesS......oormmniieenensseesesssssessessssessesssesens
133  Document Processing Changes.........coccevnerreineneseessssenssessesessssesnens
1331 Digitized LICENSE....ciiireeterecetetseeete st ssssesssesesens
14 ADDITIONAL INFORMATION.....ocotrtiriririeeineieinteesnesseessessssesessesesseneens
141  ReVISIONSTOthiSRFP ...
142  Addendum asaPart of this RFP
143 [SSUING OFfICE.....eeerereerireeeieee e
144  Bidder Responsibility
R @0 1 T o 11 /PP
146  CoNtentS Of Bid PrOPOSAL.........couiurieerrieeiireiitrerersie ettt e s et
147 Price Alteration
L8  JOINE VENMEUIE.....cuiutreieeeeieerecie ittt ae et b bbb e b E £t b £ e £ b A s e LR b b £ e b b e £ e ae b e b e e et bbb e bt et e e st et se it

2 DEFINITIONS ...ttt b bbb R bbb

2.1 NI STATE DEFINITIONS wuictiiitistitieteestisteistesssssstesessssssessssssssssssesssssssessessssensesesssssstessasessessetessessstensesessessatensasessessatessessssesssssssssnasans
2.2  PURCHASE BUREAU DEFINITIONS ...citiitiiitititisteestistssessssesssssssesssssssessesesaessssesssssssessssessessstessessstensesessessatessassssessasessessssessssssessasans

3 SCOPE OF WORK ...ttt s b bbb b b bbb

31 NEW JERSEY'S DRIVER LICENSE (NJDL) (& ID CARD) SYSTEM
311 NIDL SYSTEM .ottt nsaeen
3111 NJIDL System ArchiteCture .........ccovvereneneeeneenneeeneeesereeessenens
3112 NJIDL System COMPONENLES........correeerrmreneeerrereieersereseessesessereenens
31121 Motor Vehicles Service' s SyStemS......oceveerneeemneeeenernenns
31122  Contractor's Central System (CCS) .....coccuomenerernerernernenens
31123 Image Capturing System (ICS).....cccccovvvvrrererveresererenenns
31124  Over the counter Card Issuing System (OTCCIS)
31125 Image Retrieval Workstation (IRW).......ccccoeeveverrevecrennen.
31126 Image Retrieval SOftWare .......coceevevvevecevesseeseeeenens
31127 NJIDL System OWNErship ....cccccovveveerrrrerseseessenssseesesseseenens
3113 NJIDL System Concept of Operation..........cccoeeeeerrerereererereensnnnens
31128  Over the COUNLEr Card ISSUANCE.......c.ovueuieeeerreerseer ettt ses st sesebssse bbbt s e



31132 Central Card ISSUBNCE.......ccuruuiereerireeetreeetsteesese et s et st b st s bbb bbbttt
311321 Central Card ISSUANCE. .....cccocvureeerererrerererereeerereeeeenenens
311322  Cards Generated for Drivers Under 21 .....................
311323 Duplicates (Picture on Fil€) .......ccooeeverrenerrencerecerecnne
311324  Duplicates (New Picture Requested)...........ccoecureueen.
311325 Renewals(Picture on File)......ccccoinirncrrncnincrnecnne
311326 Renewas (New Picture Required)......ccccoevrernrnnnnns
311327 Change of Addresses.......cocovemvenieeernesesessesesssesennens
311328  Upgrades, Downgrades & Corrections............cc.......

3113 NJIDL System Use of Commercial Products..........cccccovverruernnnen.
312 CONTRACTORNJDL SYSTEM ACTIVITIES.....ccconvenenienns
3121 NJIDL System Development.......c.cccoerrereenrensesesssesssesesessssesnens
3122 NJIDL System Testing and ACCEPLANCE..........covvererereeerereeenererens
3123 NIDL DEMONSLIALION......cuceeererieririrerenrereresessssesesssseessesessssssesessssssssesssssssssssssssssessssssssesssssesssssssessssssssesssssssessssssssessesssnses
3124 NJIDL System Installation and ChECKOUL...........ccuueiiieeitieieieer et
3125 NJIDL System Documentation

31251  NJIDL MaESLEr WOIK PLAN ..ottt ettt es et

31252 NJIDL Hardware, Software, and SUPPHIES ...t ese s s sssssssssseens

31252 NJDL System Design Document

31253  NJIDL Site MOifiCation PlanS..........couucureeiriiriririeires sttt sess s ssss st sssssnsseens

31254  NIDL BACKUP PlaN .....couciiiiicicisecce sttt sttt sttt st es s ans s s nantas
312541  System Backups.......cccmneveennenssiesesssessesesssesesens
312542  SYSLEM RESIOME......coiiieceeirieieieir ettt bbbt bbbt bbb bbb bbbk bbb bbb bbb bbbttt b bt
312543  RECOVENY TECNNIGUES.....ccceereereetriricectetsesssstessessssessese st e sssssessesssssessssssssssessssssssessesssnsessssssnsesssssnsesssnssnses

31255 NJIDL System Testing and Acceptance Documentation
312551 Hardware Components, Operating System and Other Software Components Acceptance............ 27
312552  Management System Software Acceptance
312553  System Reliability Acceptance...........ooveevrcerercerencen.

312554  FiNal SYStEM ACCEPLANCE .......ccovcrecriaerreeeirtiee sttt se s es e s bbb
31256 NJIDL Commercial DOCUMENTELI ON.......ccueurerirurerireerieirereseeeisesessssseseasae e ssssssssessssssssessss s sesssssssssnsssssessassas
31257  WAAITANLY ..ottt

312571  HardWarE WAaITAMNLY .....ccccoereereeeereiriicec e sesestessesas s st es s st ss st s st sssssesessssssssessssssssessnssssessnssnsas

312572  SOMWArE WaITANLY .....ciecceereececiete ettt se st e s sttt s s s s st et s s s an b s s s aeses e nnanta
31258 Disaster Recovery Plan
31259 RequirementS ANAlYSIS DOCUMENL .........ccccuririreueirerisieerissseesesssssssssesssessssesssssesssssssssssessssssssessssesssssssssssssssnses
312510 NJIDL Functional System DeSigN DOCUMENT .........ccceviririeiririisesisesesessesesssisssessssssssessssssssssssssessssssssssssnssnses
312511 Operating System and Other Software Documentation
312512 Application SOftware DOCUMENLALION .......c.cueeereerieerreerreeseseesesi e sese s ses s sssessssenas
312513 SYSIEMS MANUAL ......cvveeeirerecerecirecires ettt sttt s st s s s st en st es s eannsenns

3125131 User Manuas
3125132  System AdMINiStration MaNUALS ........c.oceriemiermninitieceeese s
3125133 MANUBIS PrOCEAUIES ..ottt sttt sttt st sa e e b et e bs b e e b st s sesbasssbsabans

3125134  Documentation Repositories
3126  NIDL HUMAN FACLOIS .....cuuireriicieiierieieieeseeieeseessie s bbbttt bbb se bbbttt ee et esse et
13 52 A VN I I - 11 T PO
3128 NJIDL Post-Installation Support
3129  NIDL MiNiMUM REVIBIWS ......coiuiiieiriieiriieisteseeesessisess ettt s et se sttt ettt
3.1.2.10 Issuance of Picture Documents (Centrally & OVer the COUNLEY) ......ccevveeeerirerceeeiressseeeseses s ssessssssssessssssssessnens 4

312101 System Development
312202  SYSLEM INTEGIELION ..ottt b bbb
3121003 SYSLEM TESHNG .euveeerrererrereseeressesessesessesessssssessssssssssessssssssssssssssssssssssssssssssssssssssssssssssessssessssssssssssessssessssessssesnssenns

3121031 Predictive Testing Environment

3121032  Network CentriC ProtOtYPINg.......cccrerreeeriemriermienessisessisessssssessesessessssesssssssessssssssssssssssessssessssesssssssssssses

3121033  Post Implementation Performance TESHING .........coureirrieernierneremnersssersses e ssesssssaes

3121034  System Testing and User Acceptance Testing

3121035  System Administration and MONITOIING........ccceviiieininiieereese e sse st ss e ssessanses




3121036  Application Performance Metrics and Management
G T4 022 L0 1 NS V7S <3 o 1 1 o ST
312105 System ROHOUL .....ccouveereeereeereeerseeseeresesesesessesssessnesessesenees
3121051  NJIDL System Operation........c.ccouereerereererseresseresnens
31.211 Contractor’s Project Management ..........c.coueneeneeerneeemnereesersenens
31212 STATE PROJECT MANAGER ..ot seeeeeenenes
31213 State Technical Manager ........cccoucvveeereesineesssssssssssnnens
312131 Project TIMEframesS......cccocomvvreereceesseses s
312132 Project SChEAUIE.......c.cececreerereeeeeee st
312133 Project Status REPOITS......cvvverrereereiriressesiessessessssessesessens
312134 Concluding Status REPOIT ......cccvereeeerrerirrerierereeeseseeeeeeenens
313  NJIDL SYSTEM REQUIREMENTS......c.cconrrrreereeireieinsiees
3131 NJIDL System Functional Requirements..........cccceovveevererereeernenens
31.32 NJIDL System Interface REQUITEMENTS.........ocoiurerrreeeiieertresesseessees e sessssss s sssss st ssssssssssssssesseses
31.33 NJIDL System AUdit REQUITEIMENES.........ccoiereieresrereseiseiesstsessessses s sesssssssessssessssess s sssse st essesssssssssssssssssssnes
3134 NJIDL System Availability and Reliability Requirements
31341 NIDL MEINTENANCE......ccucurtreriurerereeuetreresesseesseseseasssestasasssesesssesssseassssassesssessssestsesessessssssssesssssessenssssesasssnsssssessssas
31342  Repair and REPIGCEMENT ..ot st
31343  System Response Criteria.....ornvnsesesesesesesesesesesenenns
3135 NJIDL System Flexibility and Expansion Requirements
3136 NJIDL System Software Development and Maintenance REQUIFEMENLS..........cccceurereeerreseenesssssessessssessesaeeas 44
31361  Operating System
31362  Other SYSLEM SOFIWAIE......cuiveirerereceeie sttt s s sa st et ss st ea s st s s s snsesnssnansnsnsnnsnsas
31363  State Image Repository (SIR)
3137 SYSLEM SECUNMLY ..cvivieeeeereeeerereceste st sesssssesens
3138  SYStEM MENAGEMENL .......cucrreieererrereere e e s e re e s e s s e r e e e s n e e nneena
T R B T -0 17 OO
31391  Hardware COMPONENES......ccreeriermiererrressrneeersesessesessessenens
31392  ComMPONENt SNIEIAING .....ceoviereiiriircee e
31.39.3  AQENCY EQUIPIMENL.......oiiiiiiriiirecirieciee et bbbt
31394  UPS Requirements
314 CONTRACTOR CENTRAL SYSTEM (CCS) REQUIREMENTS......c.otirireiresirisireisiseisessis et seasssenes 50
3141 CCSFunctiona Requirements
3142 CCSinterface ReQUIrEMENLS........cccoveeereveeererceeeeressseeesesse s
3.14.3 CCSPerformance REQUIFEMENES.......ccvuieceeiriierieirisessessasssssssssesssessssssssssssssssssssssssssssessssssssessssssesessssssssessssssssesssssnss
3144 CCS SECUNTY REQUITEMENTS......cciiiereeereseeseeesessseetsssessssssasssssessssesssssssssssssssssssssesesssnssssesssssssessssssesesssssssessssssssesssssnses
31441  CCSPhysica Security Requirements
31442  ENITANCE SECUMLY ..euvrieeerieresieresseressesesesses et sss st bbb bbbt
31443  MENUAIONY SITE VISIT ..ottt bbb
314431 Locks
31444  Data SLOTAE SECUITY ....veevrieresiereesireeetseee st b bbb
31445  Fire ProteCtion and SUPPIESSION.......cuucurerirrrerieeriesessesessesssstssessssessssesss s sssse s ssess e sssssssssessssesnssesssessssenas
31446  CCS Systems Security Requirements
314461  CONLrOl OF Cart SLOCK .....coeeemieriucirieirieireeiseee sttt ses bbb bbb bbbt
314462  CommMUNiCatioNS ACCESS CONLIOIS ...ccuiereriiririirecire et eees et reb bbbttt
314463  User Identification and Authentication
314464  SystemM ACCESS AUt CONLIOIS .....ocuiveiieireeireseie st s st ssss s sse s e s s s sssnsssesenssnsas
31447  CCSData SeCUrity REQUITEMENLS .......cccvreiririeeeereresieisesesssssssssssssssssssessssesssssesssssssssssssssssssssssssessssssssessssssnses
3145 CCSAudit Requirements
3146 CCSAvailability and Reliability REQUITEMENES. ......ccoveurreeurrirereiresiresesessessssessssesssessssesssssssssssssssssssssessssssssssssssssees
3147 CCSFlexibility and EXpansion REQUITEMENTS .........coccurireuiremerrierreessesessessssessesssessssesssssss s s sssssssssssssssseses
3148 CCSLocation Requirements.
315 IMAGE CAPTURING SYSTEM (ICS) REQUIREMENTS......cciriiurireerereerenseresesessesessessseessssssssesssessssesssssssssssnes 54
3151 [CS FUNCLiONal REQUITEIMENLS........ccuieeiieeiiereieressiess st ssts s e %]
3152 ICS Interface Requirements
3153 [CS Performance REQUITEIMENES.........cccvuiieeiriiecieeisesse ettt s s st sss st sss s sstesss s et ssssssssessssssesssnsassesssnssnses 55




32
4

41
4.2
43
44

5

51
5.2
53
54
55

3154  |CS SECUNtY REUITEIMENLS .....c.cueuieiereeereseessresesesseesesessessasssssssssssssssssssssssssssssssssssssesssssessssssesessssssssssssssssesssssssssssessnses
3155 [ICSAUdit REQUIFEMENES......c.iveeeeerereereerreeereeeneeeeseesse s
3156 ICSAvailability and Reliability Requirements
3157 ICS Flexibility and EXpansion REQUITEMENTS.........c.cverreuiremerreerreesseesnessesessesssesssssss s sss e sssssssssessessssesses
316 OVER THE COUNTER CARD ISSUING SYSTEM (OTCCIS) REQUIREMENTS.......ccotenereneereeereeereeerenes 57
31.61 OTCCIS FUNCLIONEl REQUITEMENTS......coieiiereierestireesitie st er s s
3162 OTCCIS Performance ReqUIirements.........cccoeeeereneereeennnnnns
3.16.3 OTCCIS System Audit Requirements...........ccocoeeuvevevereerereerennens
3164 OTCCIS System Availability and Reliability Requirements...
317 IMAGE RETRIEVAL WORKSTATION (IRW) ..ot
3171 |IRW Performance REQUIrEMENES .......cccoeeerrerereenenereresenereseesesens
3172 |IRW Security REQUIFEMENLS.......cccceveererereeirireeeseeesesssesesessssesens
3173 |IRW Availability and Reliability Requirements ............cccccunne.
318 NJIDL CARD REQUIREMENTS .....cooiorrietrereersseessssessssessssessssessssssssssssssssssssssssssssssssssssssssssssssssessssessssssssssssssssssssssessnsnes
31.81 NJIDL Card FUNCtional REQUIFEIMENTS......c.veeiererereeeireeesesesessses s sesessesessesssssssesssssssssssssssss st st essessssssssssssssesnesnes
31811  Front of the NJDL card
31812  ReVErSe Of tNEINIDL CAIU.....cccoiriieeririeieieirereeee st sis et bbb bbbt nantas
31.82 NJDL Card Security & Durability REQUIFEMENLS ........ccvtuerirerereerieerneeniee s sssessssesseseseses
3183 NJIDL Card Bar Code Requirements
CONTRACTOR REPORTING REQUIREMENTS ..ottt it sesss st sttt sesssssses

PROPOSAL PREPARATION AND SUBMISSION........cccoumnmrnerrienninenns

GENERAL ..ertateteesisesetsesessie sttt bbbt bbbt ee et
PROPOSAL DELIVERY AND I DENTIFICATION ..oocvevirisesereresesesesesesesesesesssesesenes
NUMBER OF BID PROPOSAL COPIES .....ccevrreeuerreresiererresesssesseseesessesesssesessens
PROPOSAL CONTENT ..cocvveuenes

441 Section 1 - Forms
4411 Ownership DiSCIOSUrE FOrM.......ocnieenieernieeenersenerseer e
4412 MacBridePrincCiples CertifiCation ..........coeenerrencrnenceresceneenn:
4413  AFfirmative ACHION ...t
4414 Set Aside Contracts
ST = o I =T o T
4416 Section2— Technical Proposal .........ccccceevvenecieneneessseseesesnenenns
4417 Management OVEIVIEW........ccvvecereereseeeesesas e sssssssesssssesessssnns
4418 Detailed Plans, Approach, and Deliverables..........cccovveerrrennas
4419 Contract Management.........cccevverernineneninisesessssesesisssesesissssssssssnens
44110 Contract SChedUIE.........covriricrcreeree e
44.111 Mobilization and Implementation Plan..........c.cccooeeervenvcernennnns
4.4.1.12 Potential Problems ... eseseeaeseeseenns
4.4.1.13 Section 3 - Organizationa Support and Experience
2 0 72 oo o o OO
4.4.1.15 Organization Chart (Contract SPECIfiC)......cccuurrverrererrercrrercrrienne
44.116 Person-Hour and/or Labor Category Mix Proposed
4A1T7 RESUMES.....oieiereeeserereetsisesestsssesesss e ses s st sasa st s e et s st besssesesessnns
4.4.1.18 Backup Staff
4.4.1.19 Organization Chart (ENtire FIrM) ......cccceeieccnnenssesesee e ssessssessessseseses
4.4.1.20 Experience of Bidder on Contracts of Similar Size and Scope.
4.4.1.21 Financial Capability of the Bidder
A.4.1.22 COSE PrOPOSAL......c.ccirurireeeriresesistsesssstessessssssssessssessesssssessssssssessssssssessssssssesessssssessssssssesassssssesessssssesessssssnsessssssssesssnssasesses

CONTRACTUAL TERMS AND CONDITIONS ..ot s sssns 69

PrRECEDENCE OF CONTRACTUAL TERMS AND CONDITIONS
PERFORMANCE BOND ...oooiitiieiiieecieiee sttt sne e sbe s esesae s sbesaenssaeeenens
CONTRACTUAL LIABILITY/INDEMNIFICATION ..coveveeeeeereeeeeeeeeeteeeeseeeeaeeeenene
BUSINESS REGISTRATION ...oceiuiieieiiieerieiese e e sreeesesaees e sessesseesseseensssesensens
CONTRACT TERM AND EXTENSION OPTION ...uiiiuiiiciiteietisieestestetesaesestesessessesestesaessssesesseseesestessssessensatessessssensesensessssasessensesessans




5.6
57
58
59
510
511
512
513
514
515
516
517

518
519
5.20
521
522
523
524

CONTRACT TRANSITION wotiiteuieteieiristesieresessissesessessssessesesssssssessasessessesessessssensesessessetessessssessesessessstessesessensatessessssessesensessasessssensesessans
F NN I = I 122 ) = N 3
CONTRACT AMENDMENT oiitististestessesseetesessssssssssssessessessesssssesssssssssesesssesssssessssssssssssssessessessessessesssssssssesssssssssssessesssssssnsessassassessesses
CONTRACTOR RESPONSIBILITIES
SUBSTITUTION OF STAFF ..oiitiitiitiitiieiititesesssessssssssessessessesssssssssssssstessesssssssssssssnsessesssssessessessessessssssssssssessessesssssssssessesessessassessessesses
SUBSTITUTIONS OR ADDITION OF SUBCONTRACTOR(S) wvueurreeriertsemesessersesessesessessssesssssssessssssssssssssssssassessssessssssssssssessssssnssnes 71
OWNERSHIP OF MATERIAL
DATA CONFIDENTIALITY tutttiiiuisterestesessissesessessesessesessessesesssssssessessssessatessessssessasssssssssessssssssssssesssssssessssassssssessssssssssssessssessesessessssanes
INEWS RELEASES ....utitiitiitiiti it st st s sessaesaesaestesbessesaessesssassassassessassesheshessessssssessessessesssssssssssssssessessansansentestessessensesssssessessessessessens
ADVERTISING ..ccvvvreereireirerrene

LICENSESAND PERMITS
CLAIMSAND REMEDIES

BATL CIAIMIS oottt ettt
5172 Remedies

LATE DELIVERY
STATE'S OPTION TO REDUCE SCOPE OF WORK ....viiuiitiitiieiiistestestestessesse s e sssssssssssssssessessessesssssssssssssssssssssssssssssnssnssnsssssssassessesses
SUSPENSION OF WORK ...ccuviitiitiiteitiisiiisetssesssesssssssbesbesbessesssssssssasssstesaessssssssesssssssnsssssssessessessessessssssssssssessessesssssssseeseensessessansessessenses
CHANGESIN LAW oot

ADDITIONAL WORK AND/OR SPECIAL PROJECTS
FORM OF COMPENSATION AND PAYMENT ...ccovvvenneee

CONTRACT ACTIVITY REPORT ittt stssa st sts e sas st ebesassssbe st sbestesssbesaebssbessabeseebesbessabesbeseabaseebssbeseabassebsbesesbansebsbans

6 PROPOSAL EVALUATION/ CONTRACT AWARD ...ttt ses s st sss s s s ses st sssessessessesesnennes I

6.1
6.2
6.3
6.4

PROPOSAL EVALUATION COMMITTEE witiiitisteteieesisteseetessesestessesessessstesssssssessasesssssssessssssssssasesssssnsessssasssssssesssssssssessessssessesessessssenes 79
ORAL PRESENTATION AND/OR CLARIFICATION OF PROPOSAL ...coviuitiitctetiisecte et sss s sasbsssssssssssssssesbesssssssssssssssesassssses 79
EVALUATION CRITERIA
CONTRACT AWARD .ocveititistestestestessessesessessssssssssssessessessessessssssssssstestessssssssessssasssssssssessessessessessssssssssssessssessssssessessssnssssssassassessesses

7 PRICE SHEET(S) AND SUPPORTING DETAIL....ootritiieirieireieireiseses et sssse s sssssssssssssssssssssessssessssenas 81

71
712
73

DIGITIZED DRIVER LICENSE (DDL) PRICING ....cottttiueiieeeieeitisessisessisess s sese s sssssssssssssssessssess s ssssessssssssssssssssssssssessesees
HOURLY RATES (OUTSIDE THE SCOPE OF THIS PROJECT)
IMPLEMENTATION AND ON-GOING PRODUCTION COST SHEET ..ottt 83

731 IMPIEMENTALION COSES .....eeviviirereeiiisesee st sttt sttt e st se e s s se et s s sese s s s sese e s s se st s s seee st st ee et s se st s s e sens s e ne st s s nsnssnenens 83
732  On-Going Production CostSfOr FIirst fUll YEAI.......couicerecce ettt s st saete 84

8 ATTACHMENTS ... b bbb a bR bbb 85



October 31, 2001 Final Version

1 INFORMATION FOR BIDDERS
1.1  PURPOSE AND INTENT OF THE PROCUREMENT

The purpose of this Request for Proposal (RFP) isto solicit bids from prospective contractors
who will meet the requirements described in Section 3, entitled “ Scope of Work”. At a
minimum, the winning contractor must provide the equipment, supplies, system, services and
production facilities required for new Jersey’s Driver License and

(I D card) System. Thiswill meet the stat€’ s need to generate more secure tamper resistant photo
driver licenses and identification cards, as well as creating a mechanism to dectronicaly capture
gore and maintain arepository of picture Sgnature images. The period of time covered, in this
proposd, isan initid term of five years of transaction processing/document production with an
additiona two-year option.

Theissuance of both documents will be central and decentrdized. Citizenswill be ableto
complete over the counter transactions and receive completed credentials at one (1) New Jersey
Motor Vehicle Agency. Three (3) additiona decentraized sites will be maintained in locations
within the motor vehicle s centra office complex, to support specid adminidrative transaction
processing and credential issuance functions. These sites include document issuance capabilities
for State Police, confidentid license issuance, in-house specid referrd license processing and a
system testing support structure.

All other driver license and identification card application processes, photo image capture
procedures and transaction processing will be initiated at the 45 motor vehicle field agencies.
Following completion of transactions, the system will generate atemporary license or receipt
document over the counter to the driver. Agency transaction information will be eectronicaly
generated to a contractor, maintained production facility location within the state, which will be
respongible for generating centra production documents and mailing to al cusomers.

The Director, Divison of Purchase and Property may extend the Contract for two (2) additional
years, on ayearly bass, if it gppears to be in the best interest of the State and is agreesble to the
Contractor. For the two one-year renewa options, the NJ MV Swill consder arate increase
request when increased costs are documented by the vendor. Thiswill be the same procedure for
adjugting the rates for the second year of the base contract. The maximum increases should be
based on the change in the weighted average composite New Jersey CPI-U for the prior year
using the weights (N'Y - 66%/Philadel phia 33%). Keep in mind however, that given thelagin
reporting, the MONTH, DATE, YEAR — MONTH, DATE, YEAR extenson period would be
using the percent increase for the then most currently available period. Thiswould be smilar for
the second year of renewa as well

111 Project Overview

New Jersey date legidation mandates implementation of a digitized driver license. The project
provides for streamlined issuance of secure/ tamper resistant driver license and identification
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cards that include an image and signature that are eectronically captured and integrated with
barcode data.

The new driver license and identification cards must be generated from a centralized steand a
limited number of decentrdized Stes. The system must ectronicdly store two (2) digitized
ggnatures and two (2) photos of the individud, and associate the individud’ s information to the
State s repository while aso generating a barcode of specific dataon the license/ ID card itsdlf.
The stored images shdl represent the most current and previous captured images. Personnel must
be able to display image and sgnature images on an image retrieva workstation and/or persond
computer. The system must be able to request new, duplicate and replacement licenses/ID cards
when the customer’ s information changes. The system shadl use existing or new database photos
and sgnatures utilizing the information that is downloaded from the State’ s repository to

generate the license/card.

All gpplicants (initids, transfers and upgrades) applying for aNJ driver’s license and or
endorsement/restriction are generated a permit. Initid photo and signature data may be captured
a thetime of issuance of aninitia permit. First time drivers obtaining aNJ driver’s license have
atwo-step process by which an unrestricted basic license is generated. Beginning with the
issuance of a permit, and progressing, at the age of 17 or older, to being generated a provisond
driver’slicense. Upon completing certain requirements, an unrestricted license is then generated
at 18 years or older, again dependent upon completing certain requirements.

The State currently generates over 6 million driver license and ID cards on afour (4) year cycle
and one (1) million change requests annually.

In addition, a separate Contractor will be secured to develop dl Divison Comprehensive System
gpplications and redesign required for implementation of a Graduated Driver License System. A
39 Vendor will be contracted to handle al Backend Mainframe programming for the Digitized
Driver License. Program scope requirements for these programs include Divison system
modification and development of digtinctive provisond license fegtures, enhanced driving
redtrictions and enforcement features.

A successful contractor must insure coordination and integration with the GDL and the Backend
DDL Vendor to insure document production and image repositories confirm with GDL business
applications.

1.2  Business Objectives
The following is a summary of the Business Objectives.

State Responsibilities:
All programming changes to exigting state systems and programs. (This process will
be handled by another vendor through State Contract)
Business process flows to the Agencies. (This process will be handled by another
RFP vendor through State Contract)
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Provide information and public education.

System acceptance testing.

Agency gaffing for the image capturing and retrieva systems.

Decentraized issuing of documents.

Maintenance of the image / Sgnature repository.

Communication standards and network connectivity in accordance with OIT
Technicd Guiddines.

Coordinate data processing activity with the Office of Information Technology (OIT)
and designate a State Technical Manager to assst in supplying functiona knowledge,
gpplication development support, testing support, and implementation support.
Coordinate with the OIT Information Systems Audit Unit a Systems Integrity Review
in accordance with the United States General Accounting Office (GAO/OP-8.1.3).
Thisreview will assess the Rdiability of Computer-Processed Data Standards.

Contractor Responsibilities:

121

Production of centraized documents (pictures and nontpicture licenses) from
eectronic transfers.

Equipment/Software required to capture images and demographic data and relay
information to the State Image Repository (SIR), and to relay information from the
State Image Repogitory (SIR) to the Image Retrieval Workgation (IRW).
Preparation of a masterwork plan, design document, site modification plan, disaster
recovery and backup plan, testing and acceptance plan, human factors study, and
traning plan.

Preparation of a system architecture, conceptua design document, design,
development, implementation, training and knowledge transfer for the State Image
Repository (SIR).

Provison for control and security of hardware, software, system access, user
identification and authentication, data storage, communication, fire protection and
suppression, and audit controls for system access and documents.

Development, testing, and acceptance of the capture, diplay, card generation system,
and the generated card.

System and equipment availability, reiability, flexibility, and expanson.

Repair, replacement, and maintenance of equipment and software.

Materia used to produce and mail picture and non-picture licenses.

Train personnd.

Integration with MV S Comprehensive, Contractors Central System.

Network szing for imaging process.

Development and Testing of a Disaster Recovery plan.

Indicate the capability for enhancements to the New Jersey digitd driver’slicense
with emerging technologies in the future.

Milestones
Award RFP

Complete program devel opment
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Complete repository development
Complete testing

Complete documentation

Phase 1 (Pilot Program) Implementation
Phase 2 Implementation Begins
Implement System

Complete Rollout

1.2.2 Key Events

Key Events and Dates are located within the document.

1.2.2.1 Questions and Inquiries

It isthe policy of the Purchase Bureau to accept questions and inquiries from al potentia bidders
receiving this RFP.

Written questions should be mailed or faxed to the Purchase Bureau to the attention of the
assigned Purchase Bureau buyer at the following address:

Purchase Bureau

Divison of Purchase and Property
State of New Jersey

PO BOX 230

Trenton, New Jersey 08625-0230
Attention: Lawrence P. Nowak

Phone: 609-292-2192
Fax Number: 609-292-5170

A copy of dl written questions should be and faxed to the Using Agency as indicated below:
New Jersey Department of Transportation

Motor Vehicle Services

PO Box 145

Trenton, New Jersey 08625

Attention: Joseph Csolak

Fax Number: (609) 292- 7040

1.2.2.1.1 Cut Off Date for Questions and Inquiries
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A Mandatory Pre-Bid Conference has been scheduled for this procurement; therefore, the cut- off
date for submission of questionswill be a the conclusion of the Mandatory Pre-Bid Conference.
While dl questions will be entertained at the Mandatory Pre-Bid Conference, it is strongly urged
that questions be submitted in writing before the Mandatory Pre-Bid Conference. Written
questions must be delivered to the Purchase Bureau buyer. 1t is requested that bidders having
long, complex or multiple part questions submit them in writing as far in advance of the
Mandatory Pre-Bid Conference as possible. Thisrequest is made so that answers can be
prepared by the State by the time of the Mandatory Pre-Bid Conference.

1.2.2.1.2 Question Protocol

Questions should be submitted in writing to the attention of the assigned Purchase Bureau buyer.
Written questions should be directly tied to the RFP by the writer. Questions should be asked in
consecutive order, from beginning to end, following the organization of the RFP. Each question
should begin by referencing the RFP page number and section number to which it relates.

Short procedurd inquiries may be accepted by telephone by the Purchase Bureau buyer,
however, ora explanations or ingructions given over the telephone shdl not be binding upon the
State. Bidders shdl not contact the Using Agency directly, in person, or by telephone,
concerning this RFP.

IMPORTANT NOTE: The Purchase Bureau may continueto accept and respond to
guegtionsthrough itsweb site after the mandatory pre-bid conference. A final decision on
this matter aswell asthe methodology for itsimplementation will be addressed during the
pre-bid conference.

1.2.2.2 Mandatory Pre-Bid Conference

A Mandatory Pre-Bid Conference has been scheduled for this procurement. The conferencewill
be held on the 8™ Floor East Conference Room at:

Divison of Motor Vehicles
225 East State Street
Trenton, New Jersey 08625

Date and time of Pre-Bid conference will be specified on the cover shest.

CAUTION: Bidswill be automaticaly rejected from any bidder that was not represented or
failing to properly register a the Mandatory Pre-Bid Conference.

The purpose of the Mandatory Pre-Bid Conferenceis to provide a structured and formal
opportunity for the State to accept questions from bidders regarding this RFP.
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Any revisons to the RFP resulting from the Mandatory Pre-Bid Conference will be formdized
and digtributed to attendees as written addendum to the RFP. Answersto deferred questions will
aso be digtributed to attendees as written addendum to this RFP.

1.2.2.3 Document Review Room

The State has established a document review room to provide bidders with the opportunity to
review supplementa materias relevant to this procurement. The document review room has
been established to alow bidders access to information that may be needed to prepare and
submit accurate and comprehensive bid proposds. Such review, while strongly recommended, is
not mandatory.

The document review room will be located at MV S Headquarters, 225 East State Street, Trenton
NJ 08625 on the 5" Floor West Wing and will be accessible from 9 AM to 4 PM on the
following dates.

Bidders mugt firgt contact the MV S Office and schedule an agppointment for Document Review.
The telephone number for an gppointment is (609) 633-7479.

123 Library Listing
The Library will congst of the following documents:

MVSOIT Systems Diagrams

Motor Vehicle Services entity relationships and systems interfaces (Microsoft
Power Point presentation). Data flow diagrams showing the MV S business
applications and the interfaces that exist between them.

Motor Vehicle Services Current Systems Environment Overview

This document contains high-level descriptions of the on-line programs, batch
programs and job streams for each of the following systems:

- Agency Interface

- Remittance System

- Revenue System

- List of programs (adso Attachment to this RFP)

OIT Mainframe Standard Software - Ligt of software products and versonsin
use.

Motor Vehicle Services Test Definition Document -Test methodology,
approach, plan, procedures and acceptance requirements for software testing.
MVSOIT Project Development Life Cycle Flow Diagram

NOTE: BIDDERS ARE PROHIBITED FROM REMOVING ANY MATERIALS FROM THE
LIBRARY. THE PURCHASE BUREAU WILL NOT PROVIDE FOR THE PHOTOCOPYING
OF ANY MATERIALS CONTAINED IN THE LIBRARY. BIDDERS, HOWEVER, ARE
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PERMITTED TO BRING PHOTOCOPY EQUIPMENT FOR THE PURPOSE OF COPYING
MATERIALS. BIDDERS SHOULD CONTACT THE PURCHASE BUREAU BUYER TO
ARRANGE A SPECIFIC REVIEW TIME.

1.3 BACKGROUND

131 NEW JERSEY MOTOR VEHICLE SERVICES - BACKGROUND

New Jersey Motor Vehicle Services (MVS) operates four Regiona Service Centers and oversees
45 Motor Vehicle Agencies (field sites) operated by private agents and their employees. (see
attachment for list of MVS Agencies) These locations currently have the cgpability of issuing
photo and non-photo driver licenses and photo identification cards (laminate only).

In addition, MV S Centrd Office, Mail Unit, currently processes dl renewasthat are mailed to
MVS. The driver licenses that are mailed by the applicant are processed as a nonphoto license
snce MV S does not currently store any photo images on file.

All monies collected are deposited in the State’ s “ Generd Fund”.

1.3.1.1 Documents Generated

There are over 6.08 million licensed driversin the State of New Jersey as of July 2, 2000 (refer
to attachments for a sample of current documents). At thistime, the number of licenses or
identification cards to be generated over the counter or centraly in the future is undetermined,
nor can or will an estimate be made. All documents generated are assigned a unique transaction
number thet is printed on al documentation. The transaction number indicates the issuing MV
Agency, date of issuance and a processing number, which is sysematicaly increased by one
throughout the day.

1.3.1.2 Existing Driver Licenses

Photos are required on licenses that are generated to initid (first time and transfersto New
Jersey), boat operators, Commercid Drivers holding a Commercid Drivers License (CDL) and
individuas under the age of 21. All other individuds currently have the option of renewing their
licenses with or without a photo. All licenses are generated for four (4) years and may be
renewed prior to expiration, or at the end of the expiring month.

1.3.1.3 Existing ldentification Cards

MV S generates two types of identification cards. Firg, to any state resdent, 17 or older, whom
either chooses not to, or is unable to, obtain a driver license because of disability and/ or
handicap. Second, to those individuas, requiring a physician’ s certification, a Handicapped
Photo or Non Photo Identification card is processed. The Identification Cards have a four-year
term. Unless otherwise noted, photos are required for dl identification cards.
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1.3.2 Existing Document Processing

1.3.2.1 Initial Licenses and Identification Cards

The issuance of a photo license is currently conducted at any one of the 45 Motor Vehicle
Agencies, fidd offices, or the one in-house Trenton office. The MV S Agency employees data
inputs, into the Motor Vehicle Agency’s BULL/ HN (Agency) system, the unique identifier,
ak.a driver license number, generated a permit issuance, and verifiesif any biographica or
address changes are required . The datais updated in the MV S mainframe Comprehensive
Sysem.

The processng of identification cardsisinitiated in asmilar process except the “ DL number”
is generated at the time of initid gpplication for an ID card. The MV S employee enters both the
biographica and address information. This data is then updated in the MV S mainframe
Comprehengve System. An MV'S Agency employee communicates with the mainframe via the
Agency system to process and subsequently generate a driver’slicense (DL) or identification
card (1D).

The MV S Agency system retains only five days of work activity while the mainframe sores al
driver-rdated information. All processng to and from MVS s mainframeisred-time.

The MVS Agency system printsaMV S supplied bar-coded receipt document for the license or
identification card with data needed to identify the gpplicant. The gpplicant will then submit the
appropriate fees for higher license or identification card to the cashier. The gpplicant proceeds to
“photo ared’ for the photo processing of the DL/ID, which includes the capturing of the photo
and sgnature, and document laminating.

1.3.2.1.1 In-person Renewal and Duplicate Driver License (DL)/ Identification (ID)
Card

The processing of in-person renewd and duplicate DLS/IDsissSmilar to theinitid DL/ID
document issuing process. A MVS Agency employee accesses MV S Comprehensive System via
the MV'S Agency system and the gppropriate information is verified, and/or modified and
updated, as needed. A Non-picture license is processed for those gpplicants who choose not to
have a photo license. The applicant submits the appropriate fees for hisher license or
identification card to the cashier. A receipt document is generated for aphoto DL and ID. If a
photo is requested or required the applicant proceeds to “photo area’ for the photo processing of
the DL/ID, which includes the capturing of the photo and signature, and document laminating.

1.3.2.1.2 Mail Renewal DL

Only nontpicture driver licenses can be renewed by mail since the State does not store images. In
order to renew a New Jersey driver license by mail, a customer mails hisher renewa application
and check/money order to MV S. The gpplication goesin one hopper and the check in another.
The remittance processor then scans the renewa application and check to ensure consistency
between the amount due and the amount paid. If these amounts agree within a tolerance of $1.00,
arecord is created and transmitted electronicaly to OIT for processng against the Motor Vehicle
Service s Comprehensive System (MV'S CS) and subsequent printing and mailing of the
non-picture license. If any information changes are requested, or errors are detected, the
gpplication is sent to MV S Data Base Corrections Unit to process.
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1.3.2.1.3 Address Changes

Address changes are made by Motor Vehicle Agencies, MV S Telephone Center employees or
any employee given the proper access to the system. In both cases, an employee enters the new
address into MV S mainframe database. A Motor Vehicle Agency generates a new document
with the changed address. If an address change is requested by phone, MV S sends stickers to the
customer’s new address. These stickers are adhered to the back of the driver license or
identification card.

1.3.3 Document Processing Changes

1.3.3.1 Digitized License

Legidation passed and signed by New Jersey’ s Governor Christine Todd Whitman, on February
25, 1999, mandates changes to New Jersey’ s driver license (& ID card) program. The DDL
program was not implemented due to alack of resources. However, in early October 2001, the
Acting Governor announced that program implementation will move forward. MV S has thus
identified changes to the 1999 law that are being fast-tracked to the NJ Legidature. ThisRFPis
designed to incorporate those amendments. In generd, the following initiatives will impact the
winning Contractor’s role in the driver’ s license project and document issuance volumes:

Permit the use and storage of digitized images and digitized Sgnatures.

Require mandatory picture driver licensesfor al cardholders.

Seniors age 70 or over will have the option of atwo (2) year mandatory photo.
Require a mandatory new image every eight (8) years (every other renewa cycle).
A mandatory ste vist will be gpplicable and the state will require, as part of the
scope of work for the RFP, that the vendor establish an in-state secure site for
document manufacturing and mailing. If the Bidder plansto lease the in-Sate Site
after contract award, the bidder must demongtrate in the proposa how it plansto
meet al the mandatory requirementsin sections 3.1.4.4.1.1 through 3.1.4.4.1.5.
Require new documents be generated for change of addresses.

Allow for the issuance of a replacement/duplicate documents using the stored
image for licenses that have not expired.

1.4 ADDITIONAL INFORMATION
14.1 Revisions to this RFP

In the event that it becomes necessary to clarify or revise this RFP, such darification or revison
will be by addendum. Any RFP addendum will be distributed as follows.

A Mandatory Pre-Bid Conference has been scheduled for this procurement. Any addendum
generated before the Mandatory Pre-Bid Conference will be digtributed to al bidders who were
sent the initid RFP. Any addendum generated at the time of or after the Mandatory Pre-Bid
Conference will be distributed only to those bidders represented and properly registered at the
Mandatory Pre-Bid Conference.
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1.4.2 Addendum as a Part of this RFP

Any addendum to this RFP shall become part of this RFP and part of any contract resulting from
this RFP.

1.4.3 Issuing Office

This RFP isissued by the Purchase Bureau, Divison of Purchase and Property. The buyer noted
in Section 1.3.1 isthe sole point of contact between the bidder and the State for purposes of this
RFP.

144 Bidder Responsibility

The bidder assumes sole responghbility for the complete effort required in this RFP. No specia
condderation shdl be given after bids are opened because of abidder's failure to be
knowledgesble of dl the requirements of this RFP. By submitting a proposd in response to this
RFP, the bidder represents that it has satisfied itself, from its own investigation, of dl of the
requirements of this RFP.

145 Cost Liability

The State assumes no responsibility and bears no liability for costs incurred by biddersin the
preparation and submittal of proposas in response to this RFP.

1.4.6 Contents of Bid Proposal

The entire content of every bid proposa will be publicly opened and becomes a public record.
Thisis the case notwithstanding any statement to the contrary made by abidder in its bid
proposal.

All bid proposdls, as public records, are available for public ingpection. Interested parties can

make an gppointment to inspect bid proposals received in response to this RFP with the Purchase
Bureau buyer.

1.4.7 Price Alteration

Bid prices must be typed or written inink. Any price change (including "white-outs') must be
initided. Falureto initid price changes may preclude an award being made to the bidder.
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1.4.8 Joint Venture

If ajoint venture is submitting a bid, the agreement between the parties relating to such joint
venture should be submitted with the joint venture' s proposd. Authorized sgnatories from each
party comprising the joint venture must sign the bid proposd. A separate Ownership Disclosure
Form, Affirmative Action Employee Information Report, MacBride Principles Certification and,
if gpplicable, foreign (out of State) corporation registration must be supplied for each party to a
joint venture.
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2 DEFINITIONS

The following definitions shdl be part of any contract awarded or order placed because of this
RFP:

2.1 NJ State Definitions

COMMERCIAL DRIVER LICENSE (CDL) — A specificaly branded New Jersey license
with identified endorsement fields, denoting class of commercia operation such as truck and bus
drivers.

DEMOGRAPHIC DATA — Any data pertaining to customer license information. le. (name,
address, license class/endorsement/redtrictions, revenue, image and signature)

DIGITIZED DRIVER LICENSE (DDL) —anew form of license that will capture, store and
display an applicants image as well as print it on the driver license. Theintent of thisisto reduce
the number of fraudulent licenses and curtail underage drinking by implementing a centraly
generated digitized driver license.

DATA ENCRYPTIAN STANDARDS (DEYS) - An encryption scheme gpproved for use within
the United States by the Nationad Security Agency (NSA).

DRIVER LICENSE (DL) — A document generated that dlows an individud to drive various
motorized vehicles depending on the brand of class, endorsements and/or restrictions.

GRADUATED DRIVER LICENSE (GDL) - The GDL isanew law passed that has recently
taken effect on January 1, 2001. This new law is to reduce teenage fatdities through education,
increasing the practice driving time, imposing restrictions on the number of passengers, and
limiting the hours of operation.

GARDEN STATE NETWORK (GSN) - For government agency telecommunications, the
State currently employs the Garden State Network (GSN), which is managed and supported by
OIT. Itisavailable statewide to meet the needs of agencies for dedicated and switched services
in support of centrdized and distributed data processing gpplications resident in mainframe,
mini-computer, loca areanetwork (LAN), and personal computer environments. All mgor
applications (e.g. - crimind justice, socid services, education, human resource, payroll, lottery,
trangportation, accounting, purchasing, employment services, etc.) usethe GSN. It serves over
25,000 users and handles 1.4 hillion agency transactions yearly.

INTERNATIONAL BUSINESS MACHINE (IBM) - Business company that develops and
manufactures advanced Informationa Technology solutions that include computer systems (PC,
servers, etc.), software, networking systems, storage devices, and microel ectronics.
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IDENTIFICATION (ID) - aunigue number generated to non-drivers so vehicles can be
registered and violation entry and monitoring can be done. This number issmilar to adrivers
license number but with less privileges.

JPEG FILE INTERCHANGE FORMAT (JFIF) - JPEG File Interchange Format isaminimal
file format which enables JPEG bitstreams to be exchanged between awide variety of platforms
and gpplications. This minima format does not include any of the advanced festures found in

the TIFF JPEG specification or any application specific file format. Nor should it, for the only
purpose of this smplified format isto alow the exchange of JPEG compressed images.

JPEG File Interchange For mat features

Uses JPEG compression

Uses JPEG interchange format compressed image representation

PC or Mac or Unix workstation compatible

Standard color space: one or three components. For three components, Y CbCr
(CCIR 601-256 levels)

APPO marker used to specify Units, X pixel dengty, Y pixd densty, thumbnail
APPO marker aso used to specify JFH F extensons

APPO marker also used to specify application-specific information

MOTOR VEHICLE SERVICES (MVS) — Another term for the Divison of Motor Vehicles

MOTOR VEHICLE SERVICES COMPREHENSIVE SYSTEM (MVSCS) - Thecollection
of mainframe subsystems and applications that support MV 'S are commonly referred to asthe
Comprehengve System. This system includes Driver Tegting, licensing, driver history,

regigration, title and revenue systems.

MOTOR VEHICLE SERVICESAGENCY SYSTEM (MVSAS) - MVS utilizes55 BULL
ESCALA sarversto access the Motor Vehicle Services Comprehensive System (MVS CS) from
Motor Vehicle Agencies and other MV S sites. Communication from the MVS CS will be done
inred time. MVS AS transactions will be performed in red-time. Edits are performed through
the local server processor.

MULTIPLE DRIVER RESOLUTION (MDR) —An exigting MVS system that dlows up to 20
driver owner records to be combined and al data pointing to one primary internal number with
cross reference records.

NATIONAL CRIME INFORMATION SYSTEM (NCIS) - A federdly maintained nationd
database of crimina information thet is accessed when processng a Commercia License
transaction.

OFFICE OF INFORMATION TECHNOLOGY (OIT) - The Office of Information
Technology (OIT) was established in accordance with Executive Order No. 87, effective
September 1998. Residing as an independent organization “in but not of” the Department of the
Treasury, OIT isresponsble for telecommunications and information processing needs within

the Executive Branch of State government on an enterprise-wide basis, servicing 15 departments
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and numerous agencies.  OIT'smission isto enable excdlence in New Jersey State government
through effective use of information technologies

STATE IMAGE REPOSITORY (SIR) - The State Image Repository (SIR) will be ardationa
Database Management System (DBMS) and will be located at a State Data Center. The SIR will
dore at least two color images, two gray scale images, and two signatures per individud.

DOT/MV S may authorize other government agencies and non-government users to access the
SIR.

UNDER 21 L ICENSE — A document generated specificdly identifying operator is under 21
years of age with adigtinct color from a drivers license generated to a person 21 years or older.

TOTAL, ALL-INCLUSIVE, LUMP SUM, FIRM FIXED COST — Any price or cost bid, which
cannot be increased or decreased during the contract period specified. A tota al-indusve, lump
sum, firm fixed cost isabid cost which includes dl direct and indirect cogts including, but not
limited to; burden, overhead, fee, profit, clerical support, travel expenses, safety equipment,
materids, supplies, [abor, supervision, manageria support and al documents, forms, and
reproductions thereof. Totd dl-inclusve, lump sum, firm fixed costs must dso include porta-
to-portal expenses. Time spent in traveling to and from the work-Ste or the employee’ s normal
workgtations must not be included in the firm fixed cost. Contractor’s personnel shal not e paid
for time spend commuting or traveling to the work dte, or for meds, lunch, dinner or other

bresks.

For the purposes of this RFP, the total, dl-incusive, lump sum cost bid for each license
produced and mailed must aso include al costs associated with the production, packaging,
handling and shipping of the licenses produced, except the actual postage paid to mail the
finished licenseto thedriver.

2.2 Purchase Bureau Definitions

ADDENDUM — Written clarification or revison to this RFP issued by the Purchase Bureau.

ALL INCLUSIVE HOURLY RATE — All direct and indirect costs, including but not limited
to overhead, fee or profit, clerica support, travel expenses, safety equipment, materids, supplies,
insurance, managerid support and al documents, forms and reproductions thereof. Hourly rates
aso include porta-to-porta expenses. Time spent in traveling to and from the work ste or
employee’ s norma workstation should not be included in any estimates.

AMENDMENT — A change in the scope of work to be performed by the contractor. An
amendment is not effective until it is signed by the Director, Divison of Purchase and Property.

BIDDER — Anindividud or busness entity submitting abid in response to this RFP.

CONTRACT - This RFP, any addendum to this RFP, and the bidder’ s proposa submitted in
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response to this RFP and the Division's Notice of Acceptance.

CONTRACTOR — The contractor is the bidder awarded a contract.

DIRECTOR — Director, Divison of Purchase and Property, Department of Treasury. By
datutory authority, the Director isthe chief contracting officer for the State of New Jersey.

DIVISION — The Divison of Purchase and Property.
EVALUATION COMMITTEE- A committee established by the Director to review and

evaluate bid proposals submitted in response to this RFP and to recommend a contract award to
the Director.

MAY — Denctesthat which is permissible, not mandatory.
PROJECT — The undertaking or services that are the subject of this RFP.
REQUEST FOR PROPOSAL (RFP) — This document which establishes the bidding, contract

requirements, and solicits proposal's to meet the purchase needs of Using Agencies as identified
herein.

SHALL OR MUST — Denotes that which isamandatory requirement. Falureto meet a
mandatory requirement will result in the rgjection of abid proposa as materialy non-responsive.

SHOULD — Denotes that which is recommended, not mandatory.

STATE PROJECT MANAGER — Theindividua responsble for the gpprovd of al
ddiverables, i.e,, tasks, sub-tasks, or other work eements in the Scope of Work.

STATE — State of New Jersey.
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3 SCOPE OF WORK

3.1 NEW JERSEY’'S DRIVER LICENSE (NJDL) (& ID CARD) SYSTEM
Section 3.1 details the technical requirements for New Jersey’s Driver License (NJDL) (& ID

Card) System. The NJDL System requirements must incorporate the identification card
requirements as well.

31.1 NJDL SYSTEM
The Contractor must provide an overd| system design that includes, but is not limited to:

Production of tamper-resstant Basic Driver License, and Identification (ID) cards
Design, develop and implement the State Image Repository (SIR)

Design integration interfaces for dl gpplication systems and components
Assurance of audit trail capability

Provison of equipment and supplies

Pansfor trangtion and training

Maintenance, and Repairs

Backup, Recovery systems and Disaster Plans

The Contractor must successfully execute a multi- phase program for the
development/implementation of the NJDL System.

In an attempt to issue a comprehensive RFP without undue restriction on the Contractor’s
System Design, New Jersey’ s Driver License System includes a system architecture and concept
of operation based on existing and conceptualy new components. This Section provides
information intended for Contractor understanding based on NJDL System architecture and
concept of operation. This architecture dso includes the Contractor’s Central System (CCS),
which will play akey rolein processing and issuing driver licenses and identification cards.

3.1.1.1 NJDL System Architecture

The NJDL System notiona architecture is anticipated to be a set of interconnected systems and
equipment for the New Jersey Driver License (NJDL) System. Functiondity isloosaly assgned
to each new component in this architecture to alow for a complete description. Inter-
connectivity of components assumes an exchange of information. Required interfaces and
technica specifications are enumerated in the following sections.

3.1.1.2 NJDL System Components

The NJDL System will consist of severa components (Contractor'sand MVS) that operatein a
digtributed mode to fulfill the complete set of functiona requirements of driver license and
identification card issuance.

3.1.1.2.1 Motor Vehicles Service’'s Systems

Motor Vehicle Service' s System will continue to perform al necessary calculétions (e.g.
document fee cogts, expiration dates, image required, etc.) and store cardholder’ s demographic
data. MV S utilizes 55 BULL ESCALA serversto access the Motor Vehicle Service' s
Comprehensive Sysem (MV S CS) from Motor Vehicle Agencies and other MV S Sites.
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Communiceation from the MV S CSwill bedonein red time. MVS AS transactions will be

performed in redl-time. Edits are performed through the local server processor.

A State Image Repository (SIR) will be established to store picture and signatureimage. The
successful winning contractor will be responsible for the development of the State Image
Repository (SIR) and the integration interfaces with motor vehicle agency, comprehensive and
centralized and over the counter Site system application and components.

3.1.1.2.2 Contractor’s Central System (CCS)

The Contractor’s Central System (CCS) will be the responsbility of the Contractor. In addition,
the CCS will produce and mail picture driver licenses, and picture identification cards at the
Contractors cost.

3.1.1.2.3 Image Capturing System (ICS)

The Image Capturing System will congst of the equipment required to capture, temporarily store
and dectronicaly send cardholder’ s digitized image, digitized signature and necessary customer
demographic information. Thiswill include alink to the MV S CS to tranamit and update the
captured information. Images will be captured localy and transmitted for storagein the State
Image Repository (SIR). The ICS must also create and update during the image transfer to the
MV'S CS a unique transaction identifier using the current OIT MV S standards.

At aminimum, the system will consst of a personal computer & two monitors (one for operator
usage and the second for customer display), a camerato take digitized images, a Signature pad
and a bar code reader.

3.1.1.2.4 Over the counter Card Issuing System (OTCCIS)

The decentralized over the counter card issuing system (OTCCIS) for completion of document
issuance transaction includes a card issuing printer to be located at one (1) Regiond Service
Center (RSC). There will aso be three (3) additional OTCCIS sfor specid adminidrative
transactions as described in Part #1 of the RFP located within the Divison's centra office
complex. Back-up equipment for the Regiond Service Center will be needed to ensure that there
will be no down time as thisis the only location that a holder can receive completed over the-
counter documents. Image Capturing Systems located at the above stes will send the appropriate
information to the State Image Repository (SIR), and thisinformation, in red time, will be
returned to the printer in order to provide over-the-counter documents. These OTCCI S printers
will only print picture documents. These OTCCIS systems will be required to store arecord of
this transaction for future audit.

3.1.1.2.5 Image Retrieval Workstation (IRW)

The Image Retrieval Workstation (IRW) will be used by agency employees, Driver Testing
Locations, Driver Control Center and miscellaneous MV S departments to retrieve images stored
on the State Image Repository (SIR). These workstations must display the driver’ s demographic
information, picture image and signature image. See the Attachments for the number and
locations of these units.
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3.1.1.2.6 Image Retrieval Software

The development of any image retrieva gpplication software must be compatible with, and
eadly interfaced for use on State owned IBM persona computers with features equivaent to the
IRW. Developed softwareis required to operate in an open system environment.

3.1.1.2.7 NJDL System Ownership

The State does not intend to own any of the NJDL equipment described in sections 3.1.1.2.2
(Contractor’s Central System) to 3.1.1.2.5 (Image Retrieval Workstation). However, the State
will retain ownership of dl driver licenseand ID cards, dl datarequired to generate license & 1D
cards, including the digitized image and digitized sgneature State Image Repository (SIR). The
Contractor, as per “Driver Privacy Protection Act”, cannot use any of the collected information
for any purpose other than the production of State generated Drivers Licenses. .

3.1.1.3 NJDL System Concept of Operation

The process of issuing licenses will take place at one (1) New Jersey Motor Vehicle Agency, and
three (3) additiona over the counter systems for administrative purposes should aso be provided
in locations at the Motor Vehicles Services Centra office in Trenton. Real time, and at the CCS
facility upon receipt of eectronic transmisson.

3.1.1.2.8 Over the Counter Card Issuance

The successful contractor must provide a NJDL fully Functional System capability to generate
over the counter picture license and picture identification cards. Therefore, the contractor
developed N.JD.C. system must provide dl equipment, software and functiona communications
system to provide a de-central issuance of picture image cards at up to (1) one New Jersey Motor
Vehicle Agency. Three (3) additiond de-centraized sites should be provided the N.JD.L.
System in locations at the Motor Vehicle Service' s Centra office in Trenton. These picture
licenses and identifications must be identica in feature to the cards generated from the CCS.

3.1.1.3.2 Central Card Issuance

The Contractor will be responsible for centraly issuing al picture licenses and identification
cards (except for those previoudy described in section 3.1.1.3.1, Over the Counter Card
| ssuance).

3.1.1.3.21 Central Card Issuance

Thelmage Capturing Systems (ICS) will eectronically tranamit to the State Image Repository
(SIR), inred time, the captured digitized Images, digitized signatures and required demographic
information. The CCSwill receive the necessary information to centraly generate picture
licenses and identification cards. The State will be responsible for the eectronic transmisson of
the required information to the Contractor, electronically.

3.1.1.3.2.2 Cards Generated for Drivers Under 21

The MV S System will calculate these cardholders' expiration dates. Legidation requires that the
text, “Under 21" be printed on licenses/Id' s for cardholders under the age of 21. Also the
document must display the image and information in avertical (portrait mode) fashion. In
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addition, a different image color (anticipated to be red) must be displayed on licenses/ID’s
issued to those individuas under 21 years of age. The printing of the color would be determined
by the individuds birth date.

3.1.1.3.2.3 Duplicates (Picture on File)

Customers whose licenses/I| Ds were lost or stolen will need a duplicate document. Currently
customers are required to go to an MV S agency to receive aduplicate. Aswith dl other agency
transactions, this request will be sent redl-time to the State Image Repository (SIR). In the future,
MV Swill alow customers to request duplicate documents by telephone or over the Internet if
their images are on file. These requests will be tranamitted to the CCS, eectronicdly.

3.1.1.3.2.4 Duplicates (New Picture Requested)

If acustomer requests a new digitized image, dthough shhe dready has an image on file, the
electronic file sent from the MV S CS to the Contractor’ s Image Capturing System (ICS) will
indicate that theimageis on file and stored. The image will be returned to the ICS and be
compared to the image captured for customer identity verification of identity of the customer.

The transaction must first be processed on the MVS Agency System. The new image will then be
sent to the State Image Repository (SIR) for processing of a new document.

3.1.1.3.25 Renewals (Picture on File)

Customers whose licenses/I Ds have expired will need a Renewed document. MV Swill send a
preprinted renewa notice 3 months prior to expiration date of document. If the image resideson
the State Image Repository (SIR) and is not older than 8 years, the customer will have the option
to mail the renewa notice to MV Sfor processing, or appear in person at aMV S Agency. If
mailed, MV S will process the application, collect the fees required and then send a transaction to
the Contractor Central System for mailing. If the customer appears & an MV S Agency, the
required fees will be collected through the MV S Agency System and a transaction will be sent to
the Contractor Central System for mailing.

3.1.1.3.2.6 Renewals (New Picture Required)

Customers who require anew picture, or theinitia picture needs to be captured, will be sent a
renewa notice 3 months prior to expiration requiring them to appear a one of the MVS
Agencies. The MV S Agency will collect the fees required and capture the image through the
ICS, or the customer can mail in renewal and pre-pay for license, receiving a bar-coded
temporary license though the mail, which would be taken to aMV S Agency for processing a
the ICS. The image will be updated to the MVS CSin red time and atransaction will be sent to
the Contractor Centra System to produce and mail the license with the new image. The image
will be updated to the MVS CSin redl time and atransaction will be sent to the Contractor
Centrd System to produce and mail the license with the new image.

3.1.1.3.2.7 Change of Addresses

Changes of addresseswill be processed by MV S Agencies, or from information received by
other MV S departments. The update will be made to adrivers record, and for issuance of anew
document with theimage that is on file in the State Image Repository (SIR). This transaction

will be processed upon receipt of the required fee. If acustomer requests anew image a the
same time then they would be required to pay the additiona fee for a new image and have the
image captured and updated in the State Image Repository (SIR). The system would then update
the information and generate the new document through the CCS process. In the future, MVS
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will alow customers to request change of address documents by telephone or over the Internet if

their images are on file. These requests will be transmitted to the CCS eectronicdly (State
Responghility).

Driverswith the old style license, whose imageis not on file, will continue to recelve address
gtickers during the four year trangtion period to be affixed to their current license. These drivers
could request anew style document by paying the required fee and having their image captured
and trangmitted to the State Image Repository (SIR). The system would then update the
information and generate the new document through the CCS process.

3.1.1.3.2.8 Upgrades, Downgrades & Corrections

Customers who require any other changes to higher license document, such as a name change, or
the upgrading or downgrading of license privileges, will be required to be processed by an MVS
Agency System to revise the document. This information will then be updated in the MV SCS

and a new document will be generated by the CCS with the data being sent eectronicdly to the
Contractor. Drivers with the old style license will be required to have an image and signature
image captured for the issuance of a document in the trangtion period. If license is suspended,

the system should till dlow the image capture and data change but should not produce a
document.

3.1.1.3 NJDL System Use of Commercial Products

Commercid-off-the-shelf (COTS) products may be used to the maximum extent possible to
accomplish the following:

Reduce system acquisition costs

Reduce the time required to field new systems

Capitaize on commerciad research and development to fiedd date-of-the-art systems more
quickly

Offer opportunities to reduce life-cycle costs.

As gppropriate, the Contractor will deliver commercid manuas that provide complete
documentation for operation, maintenance and use of al leased hardware products in accordance
with prevailing commercia practices, including documentation of upgrades. COTS software
modification is discouraged and alowed only with prior written approva from the State, on a
case-by-case basis. COTS products must be integrated and tested with the most current verson
avallable at the time of system development. The Contractor will be respongible for providing

the most current version, and any upgrades to the COTS products after implementation of the
DDL system.

3.1.2 CONTRACTOR NJDL SYSTEM ACTIVITIES

The Contractor must conduct the activities discussed in the following subparagraphs during the
life of the contract to supply, ingal, setup, and maintain a turnkey system. Operation and use of
the locd MV S agency equipment (i.e., Image Capturing Systems (ICS), Over the Counter Card
Issuing Systems (OTCCIS) and Image Retrieval Workstation (IRW) will be performed by
current staff at those agencies. The contract requires provision of sufficient locd MVSICSto
handle processing loads at 45 locations with minimum of two working cameras and up to three
(3) at higher volume locations. Anaysis should be conducted by the vendor using existing

agency datidtica information supplied in the attachments and library liging to make
determination if the third camerais necessary. Any recommendations could be subject to change
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as the State deems necessary. The contract also requires provison of MVS OTCCIS' at one (1)
New Jersey Motor Vehicle Agency. Three (3) additiond over the counter systems for
adminigtrative purposes should aso be provided in locations a the Motor Vehicles Services
Centrd office in Trenton. Both the number and location of these Sites are dso subject to change.

3.1.2.1 NJDL System Development

The Contractor must develop the ICS that will be located at al MV S agencies. The Contractor
must aso develop the OTCCIS locations to generate over-the-counter driver licenses and
identification cards. The Contractor’s Central System (CCS) must generate and mail al other
documents. The Contractor must supply hardware / software and provide communication
modules to interface with the existing infrastructure of the Motor Vehicles Services (MVS). The
resulting architecture must be referred to asthe NJDL System.

The Contractor must complete and ddiver an NJDL system design document that describes the
NJDL system and addresses the technica requirements outlined in the following sections, and
the technical solutions needed to meet the requirements. The document must explain how the
hardware, software, and other components will inter-operate in order to fulfill al required system
functions, and identify any assumptions or constraints used in developing the design.

The Contractor must provide the hardware and software required for the NJDL system. The
Contractor must ingtdl, test, and provide maintenance support for the equipment. The Contractor
must develop dl Interfaces to the MV S Mainframe OnSite. All other application development
work can be performed at an off-gite location. The Contractor must develop atransition and
ingdlation plan to replace the current driver license photo system. The Contractor must develop
backup / restoration procedures to ensure services are available to the cusomer within the time
limits specified in section 3.1.2.8, NJDL Pogt-Ingtdlation Support.

3.1.2.2 NJDL System Testing and Acceptance

The Contractor must submit aNJDL test plan that delineates the system test procedures and
describes the methods used in system testing. This must include devel oping and documenting a
comprehensive test data file that will test every aspect of the system before it is presented to the
State. Thetest plan will require the gpprova of the State prior to any testing being carried out.

The State views testing as the process of evauating a system to verify that it meets user
requirements and to identify discrepancies between actud and expected results. Thistesting
protocol is concerned with executing the software and evauating its operation for conformance
to requirements.

The State defines that the scope of testing, at a minimum, involves a least four test phases. They
are defined asfollows.

1. Unit Tedting; the purpose of Unit Testing isto verify the functiondity of the software
unit. Thegod of thistype of testing is to execute each branch of code. Unit Testing is
performed by a developer (programmer) in the developing organization.

2. Integration Tegting; the purpose of Integration Testing isto verify the functiondity of
multiple units as well as the interfaces between the units. The god of thistype of testing
isto execute dl of the interface paths between the units. Integration Testing is performed
by the developing organization.

3. Sysem Tedting; the purpose of System Tegting isto verify the functiondity and
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operability of adeiverable software sysem. It o includes verifying interfaces between
independently ddlivered systems/ productsin a sysems environment within an
operations/ production platform. Systems Testing is performed by the user organization
in a systems environment and is technicaly supported by the developing organization.

4. Acoeptance Testing (also called Operational Readiness Testing); the purpose of
acceptance testing is to assess the systems' readiness (by system end users and associated
users) for implementation. Acceptance testing is performed by the user organization.

Note: Integrated testing is often associated with phases 2-3 above.

In the performance of the user acceptance test at the State’ s Site(s), the personnel designated by
the State will perform all system tests according to the Contractor-devel oped test plan. The
Contractor must develop the acceptance test schedule. The acceptance tests, as defined by the
test plan, will determine whether the system operates in conformance with the specifications set
forth in this RFP. All acceptance testing will require written approva by the State.

If the NJDL system does not pass the acceptance test at the State’ s Site(s), the Contractor must
correct any identified system deficiencies and re-conduct such portions of the acceptance test
identified as having failed the test until testing is successful and accepted by the State. The
Contractor must aso perform tests on components or functions affected by the changes.

After the system has been approved by the State, all subsequent proposed changes to the system
and the system documentation, of any type or degree, must be first approved by the State.
Contractor changes must incorporate changes to the text and diagrams of the documentation at
the appropriate location so that a comprehensive, clear, and current record will be available to
both the Contractor and the State. Contractor-provided format will be acceptable aslong asthe
necessary information is provided in these documents.

3.1.2.3 NJDL Demonstration

The Contractor must set up and demonstrate an operating version of the Image Capturing System
(ICS) and an operating version of the Over the Counter Card Issuing System (OTCCIS) a
locations and times determined by the State. The Contractor must ingtall and set up all
communication links required to transfer data among the system components. The Contractor
must ensure that dl the system components are communicating properly.

The Contractor must demongtrate the system(s) to the State and its designated representatives.
The purpose of the demondiration(s) is twofold:

1. Ensurethat the system operatesin the way that was agreed with the Contractor in the
initid phases of discusson involving the functiond requirements,

2. Familiarize g&ff with the operation of the system. The Contractor must perform the
demondtration ingtallation designed to exercise the entire system. The Contractor must
dlow the State to verify that dl the features and functions that the Contractor proposed
have been ddlivered and that they operate as set forth in the RFP and the Contractor’s
proposal.

3.1.2.4 NJDL System Installation and Checkout

The Contractor must acquire and install the equipment necessary for the operation of the NJDL
sysem at dl stes. The Contractor must acquire and ingtd| al necessary third- party software and
pay dl licenang fees.
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The Contractor must provide start-up and ongoing suppliesto dl the OTCCI S sites; track the
number of insufficient inventory stock incidents experienced by these stes and the various
agencies, investigate the source of problem and resolve the Situation; and track the cost of
inventory supplies provided to local agencies.

The Contractor must develop aroll out plan such that the current driver license systemis
completely replaced statewide for a* phased in implementation” a the MV S agencies. In therall
out plan, the Contractor must propose a replacement drategy that is efficient and methodical.

3.1.2.5 NJDL System Documentation

The Contractor must develop program documentation as specified in this section (Section
3.1.25.11t03.1.2.5.14.4). The documentation must inform the State of critical design decisions,
implementation approach, and program status. A record of al program-reaed information is
vita to the success of this program. The Contractor must be prepared to provide solutionsto dl
deiverables specified herein, dthough the State reserves the right to waive any or dl
deliverables.

The Contractor must describe the order in which the ddliverables will be submitted in a schedule
provided in the Contractor’s proposd. The Contractor’s understanding of program scope and
requirements will be partially judged based on this deliverables schedule. The submisson of
other more detailed ddliverables may be agreed upon with the State during this project. All
revisons to the deliverables must be approved by the State.

Project documents are to be printed on high quaity paper and supplied in tabbed three (3) ring
loose-leaf bindersand areto bein 8 /2" x 11" format. The project documents must be
comprehengve in their coverage, contain an index, atable of contents and be well organized and
presented. All pertinent project documents must be continuoudy updated as modifications and
enhancements are made to the system. New copies of software documentation must be provided
in accordance with new software version releases, as appropriate. This copy of the
documentation may be reproduced only for interna use by the MV S agencies.

3.1.2.5.1 NJDL Master Work Plan

The Contractor must develop a Master Work Plan (MWP) that includes information about
project objectives, overal conduct of the project; methods for dedling with unanticipated events,
problem resolution techniques, and gppropriate methodol ogies for accomplishing the required
tasks and producing the required ddliverables. The Contractor must revise the MWP as necessary
to update detailed description of tasks, time schedules, staff, and other work eements that will be
used by the Contractor to accomplish the requirements of this RFP. The MWP must be prepared
and maintained by the Contractor with a complete and current copy provided to the State.

3.1.25.2 NJDL Hardware, Software, and Supplies

The Contractor must prepare detailed documentation on equipment configurations they will
supply and maintain including hardware, software, and supplies. Minimdly, this documentation
must address the following:

Equipment rdiability, warranties, and maintenance

Uniformity of hardware components and cards to be supplied over the period of the contract
Effect of price reductions on equipment costs

Standard maintenance conditions such as onrSte maintenance, required response time, and
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emergency acquisitions for replacement of hardware

Repair or replacement of equipment, reloading backup files, and restoring necessary system

software

Hardware maintenance and repair schedule

Specifications for software license agreements and product upgrades

Legd and fisca issuesinvolved in procuring hardware, software, and supplies
Methodology for acquiring the hardware, software, and supplies.

The Contractor must prepare genera specifications for the various hardware components, such
as sarvers, workstations, LAN components, card printers, wiring specifications and so on,
required in al loca MV S agencies and OTCCI S locations,

The Contractor must supply state of the art hardware and software with up to date versions of
operating systems.

The State requires that the Contractor provide documentation on each piece of equipment
supplied as part of the system configuration. A detailed itemized equipment list must be
included. This list must include the quantity, mode number, and description of each proposed
item. Published performance specifications must be provided for al items shown on the
equipment ligt. In addition to hard copy, the following documentation must be provided by the
Contractor on a Windows compatible 1.44 MB 3.5" diskette or CD-ROM. Datamust bein an
Excel soreadsheet format. Each record must include:

1) Manufacturer

2) Model

3) Serid Number

4) Description of Device
5) Cost

6) Warranty Period

7) Maintenance Coverage
8) Location

The Contractor must provide a copy of this documentation.

3.1.2.5.2 NJDL System Design Document

The Contractor must develop a detailed system design document based on the system
requirements set forth in this RFP within the time frames specified in the approved MWP. Any
deviations from the system design document must be gpproved in advance by the State. The
System Design Document must contain the following informeation:

Detalled system overview

Technicd architecture description including system hardware and software requirements
Roallout Plan

Ligt, description and specifications of programs

Daaflow diagrams at dl levels of system operation (State mainframe system, loca MVS
Agencies, and the Contractor system)

List and description of parameter data

Ligt, description, and layout of files

List of reports, report layouts, and specifications

List of screens, screen layouts, and specifications

10 Findized data dements dictionary (including edit criteria and key fields specified)

agrwdPE
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11. Error message descriptions

12. Physicd database design for the Contractor system

13. System interface descriptions including interface flows, products and protocols for
intersystem communication, control and audit of MVS AS, MVS CSand CCS.

14. Functiond requirements cross reference list

15. Communications system design - a complete detailed description of the communications
system to be utilized by the NJDL system

16. System performance standards

17. Data security design - describing how the confidentidity of dl driver information will be
maintained through secure facilities, software and documentation, communication
networks and audit trails.

The Contractor must revise the System Design Document as deemed necessary by the State to
conform with the terms of the RFP, and provide the State with a copy of any revised
documentation a no additional charge throughout the term of the contract.

3.1.2.5.3 NJDL Site Modification Plans

The Contractor must be responsible for the preparation of a comprehensive and detailed Site
Preparation / Modification Plan in accordance with the associated time schedule for dl locdl
MV S agencies and the OTCCIS sites. The modification plan must, for each site, identify and
recommend necessary physical changesto the sites and operationd procedures at each Ste. The
Site Modification Plan must include, but not be limited to:

Physicd security for Ste and dtaff

Structurd and wiring changes

Operationa and work flow changes

A schemdic drawing indicating dl physcd and operationd changes including LAN
integration

Specific time frames with milestones required for completing Ste changes to ensure tha
each Steis prepared before equipment ingtalation.

Equipment dimensions

Equipment weight

Hest disspation

Power requirements, including phase

Power receptacle type

Tota number of each type of required power receptacle.

The State will review this plan, recommend changes and will be responsible for dl Ste
modification costs and processes. The cost of these changes at the agencies will be the
respongbility of the State.

3.1.2.5.4 NJDL Backup Plan

The Contractor must develop a Backup Plan detailing procedures for data security/recovery and
backup support sufficient to enable the Contractor system to continue operation in the event of
an emergency such as, but not limited to:

Dedtruction of records or equipment at asingle site
Destruction of records or equipment at the Contractor's CCS
Loss of power a any Ste
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Loss of communications between Stes

Theft of equipment containing system data

The Contractor must ensure that there is no disruption of services due to CCS mafunction. The
Contractor developed Backup Plan must provide a backup system for the prompt resumption of
operation of the CCS with the capability to recreate lost dataif the CCS becomes inoperable. In
addition, the NJDL Backup Plan must specify how the data at any local MV S agency can be
reestablished if an emergency occurs. The plan must explain how backup technica support will
be provided to loca MV S agencies and define procedures for coping with other unforeseen
emergencies. The type of software used for backup procedures will have the find gpprova of
the State to insure uniformity in operation.

The plan must include a section proposing a testing methodology to ensure that the plan will
function as described if implementation becomes necessary. After review and gpprova by State
gaff, the Contractor must test the NJDL Backup Plan. The test will follow the procedures
gpecified in the NJ Backup Plan.

3.1.2.5.4.1 System Backups

The contractor shal provide a migration plan to convert the current photo application/production
operating systems to digita image system applications. The vendor should further provide
backups of the systems applications programs and operating system, and user data must be
accomplished using software and media that must alow for the least amount of downtime
possible. The backup mediamust not be located on the same physical device as the production
data. If necessary, some leved of backups should be concurrent with system operation. Also,
unattended backups are a desired feature.

The Contractor will be responsible for all Backups of the Centrdized Contractor Systems (CCS),
Image Retrieva Workstations (IRW) and Image Capturing Systems (1CS).

Complete system backup must occur each week, with daily incremental backups. The Contractor
must provide a utility to accommodate both complete system and daily incrementa backups as
part of the system.

3.1.2.5.4.2 System Restore

System restore processes must be accomplished using software and media that alow for the least
amount of downtime possible and restore back to the point-of-falure,

The system must restore data from system backups. It is desirable that a utility provide the ability
to "restore dl", "restore table or file' and "restore record"”.

3.1.2.5.4.3Recovery Techniques

The system must be cgpable of data recovery in the event of hardware failure.

The system must have backup capability for data security.

The system must provide both full and incrementa backup capabilities for recovery
puUrposes.

The system must provide both full and incrementa system restart and recovery facility
with aminimum of user interaction and research.

The system must provide optiona before-and-after image capabilities on atable-by-table,
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record- by-record, field-by-field, or file-by-file basis.
The system must provide capability to completely download any table to PC, cartridge
tape or other platform.
The system must provide sdlective restoration of data from a previous system backup.
The system must provide archive capability viadisk or cartridge tape.

3.1.2.5.5 NJDL System Testing and Acceptance Documentation

The Contractor must be responsible for preparation of a System Acceptance Test Plan, in
conjunction with the State Project Manager, to verify that dl furnished equipment and software
operates in accordance with the gpproved NJDL Functiond System Design Document (reference
Section 3.1.2.5.11) and that the requirements of the contract have been met in full. This plan

must include wakthrough demongtrations of dl activities. This plan may dso incorporate a

phasad roll out.

The Contractor must aso be responsible for submission of System Acceptance Test results,
based upon the System Acceptance Test Plan criteria, for State review and gpprova. The System
Acceptance Test Plan must be submitted to the State Project Manager at least thirty (30) days
prior to the commencement of any testing and must be subject to the fina approva of the Sate
Project Manager.

As part of the acceptance testing process, the Contractor must provide the State with a copy of
the complete systlem documentation, including but not limited to, the following items

Photo to Image Migration Plan
NJDL System Test Plan
Functiona RequirementsList
System Design Document
Hardware user manuas

Loca agency operations manua
State Centrd Office operations manual, as gpplicable
CCS operations manual

System change ligt

Source code, as applicable
Executable code.

3.1.2.5.5.1 Hardware Components, Operating System and Other Software
Components Acceptance

Hardware components, operating system and other software components must be accepted
by the State when the following criteria have been met:

All hardware components, operating system and other software components have been
indalled according to reguirements and have been tested using Contractor supplied
diagnogtics.

All hardware component documentation has been delivered.
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All operating system and other software documentation has been delivered.

3.1.2.5.5.2 Management System Software Acceptance

The State must accept the quditative performance of dl software when it has been
satisfactorily demongtrated that the software is operating in accordance with the approved
NJDL Functionad System Design, Acceptance Test Plan and System Acceptance Test Results
documents, and when dl software documentation has been delivered to the State.

3.1.2.5.5.3 System Reliability Acceptance

After contract award and prior to final system acceptance the Contractor and the State Project
Manager must develop and execute a mutualy agreed upon System Reliability Acceptance Test
Man. The test must include:

1. A rdiability test must be run for aperiod of thirty (30) days on an eight (8) hour per day
basis.

2. Unscheduled downtime that occurs during the rdiability test period may condtitute a
bassfor starting the test over.

Falure of individua system components, which do not materidly affect syslem performance or
render the system inoperable (including, but not limited to, display stations for which backup
devices are available and can be used to keep the system operational) must not be construed as
system failure or counted as downtime.

3.1.2.5.5.4 Final System Acceptance

The State shdl approve make full acceptance of the systems and dl related deliverables
including data conversions, when the following criteria have been satisfied.

1. Satisfactory quantitative performance as specified in the gpproved NJDL Functiond
System Design document has been met.

2. Sdatisfactory quantitative performance as specified in the approved System Acceptance
Test Plan and System Rdliability Acceptance Test Plan documents has been met.

3. All required deliverables and documentation have been ddlivered to and accepted by the
State.

4. All required training has been completed to the satisfaction of the State.

5. A security or contingency plan.

3.1.2.5.6 NJDL Commercial Documentation

The Contractor must deliver commercial manuas that provide complete documentation for
operation, maintenance and use of dl leased hardware products. The Contractor must aso
deliver dl associated commercid manuas related to software products used by the State to
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operate the NJDL system.

3.1.2.5.7 Warranty

At completion and acceptance of each milestone, the hardware and/or software will be accepted
and the warranty clock will begin for that hardware and/or software required to support that
accepted milestone. Any travel costs and incidental expensesincurred by the Contractor in
performance of the warranty requirements must be the responsibility of the Contractor.

3.1.2.5.7.1 Hardware Warranty

1. All equipment mug carry full factory warranty.

2. The Contractor must warrart al hardware to be free from defects for a period of one (1)
year from the date of final system acceptance.

3. Any repairs or replacements required during this period must be made a no expenseto
the State.

4. Thiswarranty must include routine preventive maintenance.

3.1.2.5.7.2 Software Warranty

The Contractor must warrant the software to be free of defects or imperfections that prevent full
performance, in accordance with the gpproved NJDL Functiond System Design Document, for a
period of one (1) year from the date of final system acceptance by the State. Any errorsthet are
found during this warranty period must be corrected at the Contractor's expense.

3.1.2.5.8 Disaster Recovery Plan

It is desired that the Contractor develop, test and document a comprehensive Disaster Recovery
Pan. This plan should incorporate, in significantly more detail, the contingency plan presented in
the Contractor's proposa. The Contractor must provide an operationa recovery plan, designating
how service will be restored in the case of disagter, or an operationd failure. The Contractors
proposal must detail:

Scope of recovery plan (degree to which the outline covers dl likely events)
Contractor’ s ability to take immediate action

Extent of how well-defined and executable the action steps are

Degree which redundancies exist

Degree to which off-site support and backup systems exist

Assessment of how long the recovery process will take

Time required to make the system operationd.

It should dso provide for total system restoration in the event of a disaster. The Contractor
should develop detailed contingency plans for resumption of system operation within
twenty-four (24) hours of the reported event rendering the system inoperable and
non-recoverable. The Disaster Recovery Plan must be reviewed by the State, and agreed upon
and gpproved in writing, by the State and the Contractor.
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3.1.2.5.9 Requirements Analysis Document

The Contractor must be responsible for the development of a Requirements Analysis Document.
This Document must identify each requirement defined in the RFP, or determined during the
requirements analys's process that must commence upon contract award. The proposed method
of satifying each requirement must be outlined.

3.1.2.5.10 NJDL Functional System Design Document

The Contractor must be responsible for the development of aNJDL Functional System Design
Document. This document must build upon the information developed in the Requirements
Andyds Document and must include, a aminimum, the following:

1. Narative of the entire syslem and the flow of data through the system.

2. Destriptions and flow diagrams of al proposed system functions, features and processes,
including manua procedures.

3. Layoutsfor dl files, induding file names and numbers, data dement names, numbers,
number of occurrences, length and type, file maintenance data and file/database Szing
information.

4. A detalled comprehendive data dictionary including data dement names, numbers,
definitions, valid vaues with definitions and sources for dl identified data dements.

5. Program narratives and module narratives, identifying the processes associated with each,
the purpose of the program or module and interrel ationships between programs and
modules.

6. Layoutsfor inputs and outputs including the input/output names and numbers, sources for
each input/output field and examples of each input/outpuit.

3.1.2.5.11 Operating System and Other Software Documentation

The Contractor must deliver a copy of documentation of the system software that is required to
operate the proposed hardware/software configuration.

The Contractor must provide a printed copy of this documentation, and in eectronic media, in an
agreed upon format.

3.1.2.5.12 Application Software Documentation

The Contractor must deliver appropriate system software documentation that provides an
overview of the system and the relationships among user functions, files, inputs, outputs and
programs.

This documentation must consst of entity relaionship diagrams, file/table structures and the user
data dictionary.
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The Contractor must provide a printed copy of this documentation, and in eectronic media, in an

agreed upon format.

3.1.2.5.13 Systems Manual

The Contractor must provide a copy of acomprehensive Systems Operations Manud. This
document must describe routine tasks required in operating the system. Such tasksinclude
bringing the system up, loading diskettes, initiating programs, resetting the internal clock, taking
the system down and reacting to system-generated messages.

3.1.2.5.13.1 User Manuals

The Contractor must provide a copy of a complete and easy-to-read user manual and associated
documentation. The documents must cover each and every aspect of system operation, including
al procedures, methods of operation and other functions.

The user documentation must include ingtructions for the users accessing the applications
and mugt be written in neither technica language nor pseudocode. The documentetion
must include gpplication narrative overviews and diagrams, control charts, input
document descriptions, screen display diagrams, error message listings and descriptions,
output reports, and manua procedures to accompany the automated functions of the
sysem.

The Contractor must provide a printed copy of this documentation, and in electronic
mediain an agreed upon format.

3.1.2.5.13.2 System Administration Manuals

The Contractor must provide Systems Adminigtration Manuals that thoroughly document all
information required by the technical staff to administer and manage the ingtalled hardware and
software. The manuals must include, but not be limited to system startup; backup and recovery;
adding users; managing access privileges, and troubleshooting guidelines.

The Contractor must provide a printed copy of this documentation, and in eectronic media, in an
agreed upon format.

3.1.2.5.13.3 Manuals Procedures

The Contractor must provide a copy of documentation of manual procedures appropriate to
accomplishing automated tasks thet relate to information handling or organization, pecificaly
those manua procedures that will facilitete usage of the system.

3.1.2.5.13.4 Documentation Repositories

Until find system acceptance, the Contractor must maintain two (2) paper based documentation
repositories.

The repositories must contain al deliverable and work papers.

The repositories must be accessible to al members of the project team and dl personne
with acceptance responghbility.

Work papers and deliverables must be labeled, dated, and nestly and logicaly filed.

The Contractor must be responsible for the maintenance of these repositories, including
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the filing of al documentation updates, until find system acceptance.

The contractor shall be responsible for developing security procedures to insure back-up
recovery of al paper based documentation.

3.1.2.6 NJDL Human Factors

The Bidder must describe as part of the bid proposal, a human factors analysis of their proposed
system design. Areas of particular concern will be dl interactive software, displays, error
indicators and messages, physica aspects of workstation operation, and failure modes. The
Contractor provided software must be devel oped using the latest software development toals,
which are user friendly, and require minimal training. The Contractor must address the system
design asit relates to Section 504 of the Rehabilitation Act of 1973, as amended, (504) and the
Americanswith Disabilities Act of 1990 (ADA).

All syslem end-user equipment provided by the Contractor must conform to the requirements
contained in Sections 6 and 7 of ANSI/HFS 100-1988, Human Factors Engineering of Visud
Display Termind Workgations. For dl end-user computer equipment, the Contractor must
provide keyboards that optimize job performance and ease of use. End user equipment should
reduce the possibility of injury and chronic conditions related to the hands, wrigts, arms,
shoulders and neck. The keyboard selected should be based on task and human factor
information. All monitors supplied should provide for adjustment by stands that tilt and swivel.

3.1.2.7 NJDL Training

The Contractor must develop and submit a detailed training plan and schedule that satisfies the
fallowing:

direct and / or cross-training to employees a al MV S agency sites

on-dte/ classroom training for al employees a locd MV S agencies; centraized training
for State saff who are not agency employees and users of the system

overdl training to provide for initid training, retraining, and new employee training.
System Manager and Appropriate Staff training

The Contractor must provide speciadized training for the System Manager and appropriate MVS
and OIT gaff regarding the following:

- Specidized report devel opment

- Interface maintenance and operation

- Hardware, system and DBM S software maintenance and operation
- Sysem and DBMS software ingtalation

The Contractor must ensure that a minimum of four hours of initid training and an additiona

four hours of on-gtetraning, immediately following ingalations are offered for the locd

agency daff to familiarize themselves with the Image Capturing or Over the Counter Card
Issuing Systems (OTCCIS). In addition, the Contractor must provide four hoursinitid traning
and four hours on-gite training, on the day of, or the day before ingtdlation of the ICS or
OTCCIS a the agencies. The Contractor must o provide training of the ICS within one month
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of implementation date. The Contractor must be responsible to train about 2 to 7 employees per
dte. The State will make arrangements for the location and timing for the training classes. The
State will not reimburse the Contractor for costs related to travel, lodging, or other expenses. The
Contractor must provide atraining manud for dl MV S agency employees and needed support
geff.

The Contractor mugt provide dl training including initid implementation training and follow-up
training as needed to accommodate advancesin technology and personne turnover. Initially, in
implementing the system, the Contractor must provide sufficient training sessons for
approximately 20 State staff, on the full use of the NJDL system.

The Contractor must provide al training for IRW not located at agencies, including initia
implementation training and follow-up training as needed to accommodate advancesin
technology and personnd turnover. Initidly, in implementing the system, the Contractor must
provide sufficient training sessons for gpproximatdy 50 State gaff on the full use of the NJDL
sysem.

The Contractor's training curriculum must be designed and conducted to provide complete
familiarization in applicable system operation for selected State management, operationd,
technica personnel and other appropriate staff. The Contractor must dso provide dl necessary
routine training of its own technica gaff.

All training must be conducted on-site, in State facilities, during regular work hours, at timesto
be designated by the Agencies. Class size must be determined by the Agendies. A minimum of
twenty (20) complete printed sets, and one electronic copy of dl training materids, used as part
of the Contractor provided instruction, must be provided for future use by the State.

3.1.2.8 NJDL Post-Installation Support

The Contractor must provide maintenance of the hardware, operating system and other software
for thelife of the contract following expiration of the applicable warranties. The Contractor must
aso provide remedid and preventative maintenance for dl agency systems and for the CCS,
including dl parts and labor, at no additiona cost to the State during the term of the contract. All
mai ntenance must be performed on-Site at agencies or at MV S headquarters. The Contractor's
maintenance program for the hardware, operating system and other software must include:

The Contractor must provide services to the Agencies during normal business hours to
ensure repair or replacement of NJDL system hardware / software components. The
Contractor is responsible 24 hours and 7 days per week for support at the CCSfor
communications between the CCS and NJDL system. These requirement must be done
within:

Four (4) working hours after notification that a system isin need of repair/maintenance if
abackup systemis available at the site.

Two (2) working hours after notification that a system isin need of repair/maintenance if
abackup systemis not available at the Site.

Coverage provided 8:00 am. to 7:30 p.m. (local time), five (5) days aweek, Monday
through Friday.

The Contractor must provide atelephone response within 30 minutes.

A tall free help line that includes unlimited questions concerning the hardware, operating
system and other software. The help line must also be used to report performance
problems and isto be staffed 8:00 am. to 7:30 p.m. (local time), five (5) days aweek,
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Monday through Friday.

If the Contractor cannot meet the 2 or 4 hour response time frames, the Contractor will be
pendized.

In addition, the Contractor will:

Maintain the software so that it operates as described in the Contractor’ s proposa, the
RFP, and relevant software documentation

Supply technicd bulletins and updated user guides from timeto time

At the discretion of the State, supply and ingtal the State with updates, improvements,
enhancements, or modifications to the software and / or the documentation

Correct or replace the software and / or remedy any programming error that is attributable
to the Contractor

Place in an escrow account the source code for software, and escrow any update,
improvements, enhancements, or modifications to the source code for software, on terms
acceptable to the State as described in Section 5.11, Ownership of Materias.

Service the software in a competent manner with qualified personnel

Provide pricing for any additiona hours for software maintenance or upgrades, requested
by the State, on an hourly pricing basis after exhaudting the above requirements.

3.1.2.9 NJDL Minimum Reviews

The Contractor must provide awritten biweekly Status Report that discusses technicd progress
on any outstanding activity relative to the MWP. Any deviation small or large from the plan

must be documented and justified. Additionally, the work performed under the resulting contract
must be completed in accordance with milestone dates and reviews, as set forth in the MWP,
under State authorized representatives ingpection and / or evduation. The MWP must be
congstent with the contract phases described in section 3.1.2.10 of this RFP. Milestone reviews
must correspond to the completion of each phase and each mgjor task. The Contractor must
perform dl ingpections and evduations at locd agencies in such a manner as will not unduly
delay the current work being performed. The Contractor may propose additiond reviews as
appropriate to ensure that the program is on target and schedule.

3.1.2.10 Issuance of Picture Documents (Centrally & Over the Counter)

Thiswill require system development and testing to meet NJ s Digitized License program
legidated mandates at the other sites. During this phase, the backend DDL vendor will be
responsible for integrating the required MV S Agency (AS) and Comprehensive System (CS)
changes. In addition, the MVS CS will be modified to dectronicaly send a customer’ s record,
real-time to the Contractor’ s Image Capturing System (1CS), at the State' s cost.

The ICS must be designed to input data by dl of the following methods.
1. Electronicdly receive the customer’s record from the MVS CS

2. Allow the system to read the PDF-417 2D bar code, from the renewa notice or agency
receipt, to query the CSfor the driver record

3. Allow the operator to data enter and query the MV S CSto verify the customer’s
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demographic information. The manua entry of data must include a provison to have
audit and security on this function, and only with a supervisors approval.

This requires the Image Retrievd Workgtations (IRW) and Image Retrieva Software be
developed and tested. This equipment will alow the Agency employee to view a customer’s
image prior to the re-issuance of a document.

3.1.2.10.1 System Development

The Contractor must obtain and ingtd| the ICS, OTCCIS and IRW equipment and
communication lines required to meet the requirements. The Contractor must Sze theimage
transmissions and provide recommendations of upgrades required to the GSN to meet the
requirements of this RFP. The NJDL system must be designed to perform processing from the
NJDL system to the CCS. The Contractor must develop the system to ensure documents are
mailed to the customers.

3.1.2.10.2 System Integration

The Contractor must work with OIT on the integration of the ICS and IRW with the links to the
MV S Comprehensive System (CS) and the MV S Agency System (AS), to ensure the
applications can communicate as required, prior to beginning System Testing.

3.1.2.10.3 System Testing

The Contractor must conduct an on-site user acceptance test to determine operational
effectiveness to achieve tasks. No actua cards will be generated during this testing process. All
requirements of the NJDL system must be demongtrated during or prior to this phase. Thistest
must be performed on afully functiona system that incorporates al proposed components,
interfaces, procedure and full communication paths. The Contractor will have one month to test
the system and fix any reported inconsistencies and/or problems.

3.1.2.10.3.1 Predictive Testing Environment

The goa of predictive gpplication testing is to assess the behavior of gpplications before they are
deployed into a production environment. The predictive assessment results will be measured against
client response time expectations for he required response time requirements and will provide the
sysgem implementation team with an end-user and server perspective as to the performance,
availability and capacity metrics of the integrated application(s).

As pat of the predictive testing environment, the Contractor is required to prototype/basdine the
integrated agpplicationgtransactions from a sampling of dient locations. Using performance
assessment methodologies, the Contractor’s solution implementation team working with State saff
will basdine the performance characteridtics of the gpplications usng various client topologies to
gauge redl-world End-to-End response times.

3.1.2.10.3.2 Network Centric Prototyping

Network Centric Prototyping is defined as a methodology for determining the potertid impact and
performance characteridtics that an integrated software gpplication and/or transaction will exhibit in
diverse networking environments.
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During the project, the Contractor must provide a detailed plan for prototyping the gpplication
software.  The prototyping process will gpply to al solution processes whether the applications are
desgnated for implementation “with or without” modification according to the requirements
outlined in this Request for Proposd. The State will view the gpplication prototyping process in two
stages, pre-implementation and post-implementation. For those integrated software gpplications and
transactions that must undergo modifications in order to comply with the State's business functiona
requirements, the Contractor is required to employ Response Time Prediction and Performance
Assessment tools during the development life-cycdle and systems-testing phases of the project. For
those application modules tha will be implemented without modification, a Performance
Assessment and Response Time Analysis will be performed before the modules are implemented in
the production network environment. The CompuWare products, Application Vantage and
Application Expert, have been acquired by the State in order to provide predictive tuning and
performance management services for its in-house development staff and its agency information
technology partners. The Contractor must identify how this product or smilar product sets will be
used to predict and smulate the behavior of the integrated software applications. The predictive
amulations will be based upon comparisons of varying network climates. These dimates include
various Bandwidth, Latency, and Background Traffic conditions.

3.1.2.10.3.3 Post Implementation Performance Testing

The Contractor will be required to participate in a post implementation performance assessment.

The pogt implementation performance assessment will require the deployment of “smart agent”
technologies to monitor the “end to end” performance of the system’s goplications and transactions
in a red-time production environment. This phase will enable both the Contractor and the State's
personnd to verify that the inddled software is operating efficiently and in accordance to the
predictability assessments performed during the pre-deployment prototyping phase. The deployment
of the “smart agents’ will enable the State's network personnd to detect any “red time’ degradation
in network utility that can be attributed to the initid software implementation, the increase of
network traffic due to an expanding end-user base or unacceptable server throughput and/or
placement.

3.1.2.10.3.4 System Testing and User Acceptance Testing

The vendor mugt define the system testing methodology in the proposed solution.  All components
required for the system test environment must be clearly stated. The vendor must detail the State's
expected involvement in the sysem test process. Any phased gpproach to testing must be fully
explained.

3.1.2.10.3.5 System Administration and Monitoring

The responding vendor must provide specific information as to how the proposed hardware and
software components will integrate with the indtalled base of infrasiructure monitoring systlems. The
proposed hardware solution must be compatible with the monitoring and adminigration capabilities
of the Tivoli Netview Server and Event Console. The responding vendors must dso include ther
drategy for gpplication and system hardware components monitoring. The application solution may
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be based upon DBMS vendor supplied monitoring facilities and/or may be provided by a Tivali

provided technology such asit's Distributed Monitoring "adapter based” facilities.

3.1.2.10.3.6 Application Performance Metrics and Management

Vendors responding must provide a performance basdine for each application. A performance
basdine is defined as data specificaly relating to the numbers and types of transactions (i.e. get, add,
view, etc) and the volumes of data transmitted across the infrastiructure. The performance basdline
data must be presented in a matrix format lising each vendor's application category and the
transactiond volumes and total numbers of bytes of data transmitted between gpplication targets.
The State of New Jersey recognizes that an accurate assessment of a total number of bytes
trangmitted by an gpplication function may be difficult to supply. The vendor may submit a range of
vaues based upon estimated numbers of data record “hits’ per transaction. A transactiond volume is
defined as the total number of data transmits between a client and server in atwo tier implementation
or between client and server and between application, Web or database servers in a three tier
implementation architecture.

3.1.2.10.4 System Pilot

The Contractor must initiate a Pilot Test. Thistest would involve aminimum of one agency and
for atime period ranging from 2 weeks to 30 days depending on the outcome of the pilot. This
phase will test and ensure the DDL and Comprehensve and Agency System changes are fully
integrated prior to full system rollout, System Implementation.

The Contractor must ingtdl al 1CS and OTCCI'S equipment and necessary communication lines
in the time frame indicated in the approved project plan. It isthe desire of the State to rollout the
Image Capturing and Over the Counter Card Issuing systems at these Sites, in a“phased in”
approach, if the resource requirement does not overburden the resources of the State.

3.1.2.10.5 System Rollout
The Contractor must rollout the equipment to these Stesin a project plan approved by the State.

3.1.2.10.5.1 NJDL System Operation

Inthisfina phase, the Contractor must fully support and maintain al Contractor equipment and
the Contractor’ s system applications.

3.1.2.11 Contractor’s Project Management

The Contractor must manage, control and supervise the ddlivery of the required equipment and
services, according to the specified performance criteria, within the defined timeframes.

3.1.2.12 STATE PROJECT MANAGER

A State appointed manager that has find gpprova for matters relaing to the request and has
primary respongbility for the management of the request, and will execute the finad Sgnoff for
al ddiverables
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3.1.2.13 State Technical Manager

The State will appoint atechnica manager, to be included as amember of the project planning
team, who will coordinate the work of the State supplied technical resources. Thetechnica
manager will monitor and gpprove the components of the system that directly relate to State
managed and supported information technology. The State Technical Manager will report to the
appointed State Project Manager.

The State will provide technica team resources to support al system applications and will report

to the State Technicd Manager. This team will assst the vendor in the development of the
information system components that directly affect currently operationd systems. Members of

the team will assist in supplying functional knowledge, gpplication development support, testing
support, and implementation support as determined by the State Technical Manager. All System
Designs, Code and Processes are subject to Design, Code and Test Reviews as deemed necessary
by the State Technica Manager.  All system components to be ingtalled within the current
information processing environment are subject to gpprova by the State Technica Manager, or
designee.

3.1.2.13.1 Project Timeframes

Asindicated, the project would have a Filot Phase and a Full Implementation phase. The full
implementation of this project should be completed by January 1, 2003. The Rilot Phase of the
system should be for no less than 2 weeks, but up to 30 days. This needs to be coordinated by the
vendor s0 that dl remaining Sites are operationd.

3.1.2.13.2 Project Schedule

The Project Schedule submitted with the Bidders proposal must be updated and expanded to
reflect the State's choices regarding the procurement and for accomplishing the requirements of
the RFP. The Project Schedule must be submitted by the Contractor for State Project Manager
review and approva within four weeks of project startup. Deviations from proposa estimates, if
any, must be identified by the Contractor and the reason for modification indicated. Contractor
must use Microsoft Project.

As part of the contract performance requirements, the Contractor must provide a number of
specific ddiverables, each of which might contain several components, according to the
gpecifications. These deliverables are to be indicated as milestonesin the Project Schedule.

Response Time Test Results

Site Preparation Plan

System Ingdlation, Test and Operability Certification
System Acceptance Test Plan

System Acceptance Test Results

System Rdiahility Acceptance Test

Disaster Recovery Plan

Project Schedule

. Reguirements Andys's Document

10. NJIDL Functiond Systems Design Document

11. Conceptua Design Document of the State Image Repository (SIR)
12. Training Plan and Schedule

WCoOoNOUOR~WNPE
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

Training Materids

Hardware Documentation

Operating System and other System Software Documentation
Database Management System (DBMS) Software Documentation
Application Software Documentation

System Operations Manua

User Manuas

Technicd Manuds

Manua Procedures Documentation

Documentation Repositories

Biweekly Project Status Reports

Concluding Status Report

The Project Schedule must be updated whenever there is achange in requirements or
ddiverables. If, due to schedule dippage or other cause, it is necessary to reschedule dl or a
sgnificant portion of the balance of the project, arevised Project Schedule must dso be
submitted for State Project Manager review and approval.

3.1.2.13.3 Project Status Reports

Biweekly project status reports must be submitted for management review within three (3)
working days of the period covered.

1. Status shown must be at the activity, task, and, if necessary, subtask levels.
2. Thereport mugt indude the following information:

A statement of progress made during the period covered and, as applicable, the impact of
delays encountered and schedules not met.

A statement of work accomplished, with Contractor's hours delinested at the task, and, if
necessary, subtask levelsidentifying actua hours expended and estimated hours to
completion.

The status of each task, and, if necessary, subtask in process but not yet complete.
Updates to the project plan, as applicable.

A lig of find form deiverables submitted for management review.

A list of ddliverables scheduled for completion but not yet submitted in fina form for
management review, cause of fallure, if any, to meet schedule, corrective action measures
put in place to preclude recurrence, a corrective action plan and detailed plans identifying
remaining work steps.

A list of issues and problems encountered, both resolved and unresolved, together with

dternative solutions and recommendations for resolution of outstanding issues and
problems.
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In addition, at the State's request, the Contractor must hold status meetings with the State
at the State's facilities, to assess progress and to review problems, develop solutions, and,
in generd, to keep the project on schedule with al deliverables being provided.

Upon request, the Contractor must prepare and present an overview of project progress.

Decigons and recommendations forthcoming from such presentations must be formadly
recorded and immediately acted upon.

3.1.2.13.4 Concluding Status Report

The Contractor must present, at the completion of the project, a concluding status report. That
report must detail, but not necessarily be limited to the following:

1) The work accomplished.
2) Compliance with the project specifications.
3) Aress that require further resolution.

4) Any tasks, deliverables and/or change orders not implemented or completed.

3.13 NJDL SYSTEM REQUIREMENTS

This Section details technicd requirements that gpply to al the components of the NJDL system.
The objective of this section is to ensure that the process of issuing cardsis secure and religble.
The requirements s&t forth in this section define the characteristics of the system and drive the
design and implementation gpproach. The Contractor must successfully meet dl the
requirements outlined in the following sections. The Contractor must propose a system that
satisfies or exceeds the functiond, performance, security and interface requirements.

3.1.3.1 NJDL System Functional Requirements

The Contractor must provide the Image Capturing Systems that will retrieve license/ID
information from the MV S CS and capture digitized Images and sgnatures. Each agency and
RSC must dso be provided an Image Retrievd Workstation (IRW).

The Contractor will also provide the Over the Counter Card Issuing System (OTCCILS)
equipment required to generate over-the-counter documents at the OTCCI S sites. The Contractor
must aso provide the capabiility at the CCS facility to generate cards within 72 hours of

receiving batched information or receiving red-time data

The Contractor’s Central System (CCS) and the OTCCIS must be able to determine
which DL/ID format (i.e., ID versus DL, or under 21 year old cardholder) to use based on
the license type and class, and demographic data (i.e. date of birth).

All eectrica equipment must operate on regular voltage and hertz available at the
agencies, and must be AC power and be “UL” equivaently listed.

All systlems requiring a persona computer must alow the operator to interact with the
software through their choice of elther the mouse or keyboard.

Request for Proposal: Digitized Driver License Pg 40



October 31, 2001 Final Version
- Time required to set up/prepare equipment for the sart of aworkday must not exceed 10
minutes

The Contractor must detail plansfor direct distribution of supplies, including printer
media, and card stock to the OTCCIS site. The Contractor must aso make provisions for
Spare equipment.

The Contractor must guarantee the delivery of al workstations, cameras (i.e., image
capturing equipment), sgnature pads, PDF-417 2D bar code readers, printer equipment,
card stock and related materials. The Contractor must provide necessary technical
assistance and system support personnd in ample time to implement the complete system
for total operation.

3.1.3.2 NJDL System Interface Requirements

The Contractor must provide hardware and software to accept and be compatible with eectronic
transfers fromthe MVS CSto the ICS/OTCCIS. These transfers will contain the necessary
gpplicant data that the Contractor will use to build and update the NJDL system database. The
Contractor must aso provide the hardware and software to transmit images to the Image
Retrievd Workgations (IRW). The Contractor must develop the interfaces to conform with the
communication protocol (TCP/IP usng MQ Series Middleware) currently used by the State.

The Contractor will utilize the Garden State Network described in the Attachments. The
Contractor must not be relieved of meeting any and al performance requirements specified in

this RFP and must Sze the image transmissions and provide recommendations of upgrades
required to the GSN to meet the requirements of this RFP. The Contractor will not be responsible
for costs associated with upgrades to the GSN, but the Contractor will be responsible for the
costs to the communication software needed to connect to the GSN.

3.1.3.3 NJDL System Audit Requirements

The Contractor must have the capacity to retain current and previous issuance and modification
information ontline for up to one year without degradation of service. The system must dso have
the ability to provide higtoric audit information within 24 hours of arequest for the information.
The system must have the ability to look at the information eectronically, or via another
suggested mode (e.g., fiche).

3.1.3.4 NJDL System Availability and Reliability Requirements

The Contractor syssem must be configured in such away that it will be fault tolerant and provide
coveragein ahighly reliable way for 24 hours aday, 7 days aweek (24x7). The Contractors
proposal must describe how thiswill be accomplished. The intent is for each service center to
operate in an on-ling, red time mode for daly operations. The NJDL system must meet the
following availability sandards:

1. The CCSmus support availability and rediability for 99 percent of the scheduled up-time,
seven days aweek, twenty-four hours a day. Scheduled up-time must mean the sygem is
avalable for dl system transactions (e.g., red-time card issuance, batch image file uploads)
excluding scheduled downtime for routine maintenance. The Contractor will define
scheduled routine maintenance in their response. Scheduled downtime must occur only
during non-work hours (12 midnight to 6 AM or on weekends and holidays).

2. The Contractor must ingtal network work with OIT resources to ensure performance of the
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NJDL network intheloca MVS. These tools must provide not only a post-operationd view
of the performance, but so support analyss for any daily problem resolution. The State
must have access to the monitoring system for verification of reports and operationa
understanding. The toolsto be utilized to accomplish an overdl performance evauation of
the application and network changes are identified as follows:

Tivoli Systems (I1BM)

OIT has deployed the Tivoli Enterprise Management Framework for its proactive monitoring of
the Garden State Network. This product set consists of Netview, TEC, the Tivoli Event Console
and Tivali Digtributed Monitoring and Tivoli Storage Management.

Tivoli Storage Management is used for enterprise backup of server hogts to the OIT mainframe
units

Tivoli Netview is used to provide redl-time monitoring on the hedlth, performance and
availability of OIT’s enterprise network devices deployed throughout the Garden State Network.
These network devices include enterprise class routers and switches. Netview aso provides a
visud mapping facility that graphicaly represents the GSN connection points. Thisvisual map is
fully integrated with the Netview performance monitoring function and provides a graphicd map
of current status of the Garden State Network.

The Tivoli Event Console provides a red-time interface for “event” generated messages related
to the hedlth and performance of the network routers and switches. The event console aso
provides ared-time interface to the NCC Service Center for automatic generation and aging of
problem tickets.

Tivali Digributed Monitoring utilizes “end-point” agents that are instaled onto processing hosts.
TDM provides performance monitoring for not only the processing host but aso for the services
and/or application processes which are hosted on the server. Distributed monitoring can aso be
fully integrated into the Tivoli Event Console to provide pro-active monitoring servicesfor OIT
clients.

Net Saint

OIT dso utilizesa Linux based distributed monitoring software suite called Net Saint.

Net Saint is used to monitor the availability of distributed processng hosts. Thistool can aso
provide monitoring of selective application ports and measure gpplication response times.

EcoSystems (Compuwar €)

OIT currently owns three gpplication performance tool sets from Compuware. They are
Ecoscope, Application Vantage and Application Expert.

EcoScope

EcoScope provides long term application performance monitoring capabilities for critica

network based gpplications. Ecoscope has the ahility to detect and identify application protocols,
recognize the source and destination hogts, the amount of traffic generated, the minimum,

average and maximum response times and the network path traveled by the application packets.
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The product can also measure and report upon application response service levels and provides a

historica database for use in long term gpplication trend analysis. EcoScope aso can provide
frame relay circuit utilizations and performance metrics.

Application Expert

Application Expert provides detailed application thread analysis and predictive assessment
services for network applications during the pre-implementation devel opment life-cycle. Expert
performs a basdline andysis of how the application performs on the network and can accuratdly
predict how the application will perform in various network environments.

Application Vantage

Application Vantage provides detailed analysis of gpplication performance in the post-
implementation environment. Vantage provides detalled thread andyss and also provides
digributed gpplication agents, which are deployed across an applications network path. Vantage
hel ps to pinpoint the cause of poor application performance, whether the root cause isthe client,
the local or wide area network, the application or server host(s). Vantage also provides data on
the applications network bandwidth utilization and network latency components.

How do we hold a vendor accountable for perfor mance issues out of their control?

Each application function must undergo a basdline assessment beforeiit is deployed in the
production environment, preferably early in the development, unit testing or before the user
acceptance testing phase. By doing this OI'T and MV S can fully assess the network requirements
of the new application. Testing must o be performed in the production network environment

to assess the impact that the new application will have on the network infrastructure, on the
currently installed base of applications and how the phase-in of additiona remote locations and
increasing numbers of end-userswill be.

3.1.3.4.1 NJDL Maintenance

The State dso requires the Contractor to provide availability plansin the areas of maintenance,
repair and/or replacement, and supplies. System maintenance includes regular digital cameraand
signature pad upkeep, bar-code readers and servicing of printing equipment. The Contractor must
be soldy respongible for the effective maintenance of equipment furnished. The maintenance

plan must, in conjunction with adequate backup equipment located at each field Ste, be designed
to ensure no equipment needed for card issuance is inoperable for over 48 working hoursin a 30-
day period. The Contractor must be responsible for al costsincurred for trangport of backup
equipment.

The Contractor must be solely responsible for dl equipment supplied including accidental
damage, theft, etc., except for willful negligence by MVS Agency or State personnel. Insurance
of equipment or outsourcing this respongbility is at the Contractor’s option. Two (2) toll free
telephone numbers must be provided for contacting the Contractor about either service and / or
supplies.

3.1.3.4.2 Repair and Replacement
Asagenerd rule, service downtime at any field Ste cagpturing images or producing digitized
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image cards must not exceed two (2) hours. If one of the units at any locd MV S agency or
OTCCIS location is down, it must be made operable (through repair or replacement) within 48
hours. If multiple units & any Ste are down, & least one of them must be made operable within
two hours. Proposas must include a plan ensuring thet this rule is observed.

In case of strike or other service disruptions, except acts of god, the State must be given priority
access to the Contractor’ s existing stock.

During any conversion process, system downtime must be kept to an absolute minimum.

3.1.3.4.3 System Response Criteria
Response Times

The required response time isinclusive of network response times. The State (OI'T) must be
responsible to ensure that any segment of the system network under the control of the State, i.e.,
the Garden State Network (GSN), is capable of handling al DDL and Agency transactions to
OIT response time standards.

3.1.3.5 NJDL System Flexibility and Expansion Requirements

The State must have al ownership rights to software or modifications thereof and associated
documentation designed, developed or ingtalled. The State reserves aroyalty-free, nonexclusive
and irrevocable license to reproduce, publish NJDL materials, or otherwise use, and to authorize
othersto use (For example, software, modifications and documentation). Proprietary
operating/Contractor software packages that are provided at established catalog or market prices
and sold or leased to the generd public must not be subject to the ownership provisions above.

All aspects of hardware, software, on-line and batch transactions must be considered. The
proposed configuration must be cgpable of accommodating additiond sites, if necessary, without
additiond licensing codts, or causing operating delays or degradation of system performance.

3.1.3.6 NJDL System Software Development and Maintenance Requirements

The Contractor must provide management and technica support in the andysis, design,
prototyping, and development of NJDL system software. The Contractor must use systematic,
documented methods for dl software design and development activities. These methods must be
described in the system design document. The Contractor must lso provide a user friendly
software system, where the regular and most often used functions have a shortcut key from the
keyboard. The Contractor must provide technica support in the areas of gpplication ingtalation
and maintenance. The inddlation task mugt include ingtdlation, initid system file and table

builds, data acquisition/converson, and indtdlation tests. The maintenance task must include
remote troubleshooting software that alows for hardware and software remedies from a remote
location.

The Contractor must supply al required software and licenses. All software provided must be at
the current release level at ingalation. The gpplications day-to-day maintenance and
backup/recovery operations must not require technica skillsin excess of the projected ability of
State staff.
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3.1.3.6.1 Operating System

If anon-standard or proprietary operating system for server(s), ICS and IRW training of
appropriate State personnel must be provided.

An operaing system that, a minimum, alows the following must be provided:

1. Industry standard ‘ Open Systems’ (norproprietary) operating system is preferred.

2. Full range of gpplication and network options.

3. Fully supported by third party software providers.

4. Cgpability of polling an UN-interruptible power supply (UPS) in order to coordinate
orderly system shutdown procedures in the event of battery exhaustion during a
prolonged power failure.

5. Fully documented manuals and help materid, preferably on CD-ROM.

3.1.3.6.2 Other System Software

At minimum, the following software capabilities, utilities, etc., complete with any licenses must
be provided:

1. Programingdlaion utility.

2. Diagnostic package to aid in checking hardware.

3. Debugging program to aid in isolating software errors.

4. Editor package for updating programs.

5. Utility programsfor file handling.

6. Appropriate compiler.

7. Database management system.

8. Ability to manage al aspects of the system in a seamless environmen.

9. Ahility to handle structured and ad hoc inquiries and reporting.

10. Ability to perform loca printing of al reports, screens, work orders, etc.

11. Ahility to perform backups while on-line is desirable. This facility should operate without
causing system degradation.

12. Provison of amenu driven utility to convert report datainto aDOS ASCI| text ddimited
file directed to aloca 3.5 inch high dengty diskette is desirable.
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3.1.3.6.3 State Image Repository (SIR)

The Contractor will be responsible for the development of a system architecture and Conceptua
Design Document for the State Image Repository (SIR).

The State Image Repository (SIR) will store at least two color images, two gray scale images and
two signatures that authenticates the state of issuance encryption in barcode per individua. The
Contractor should note that each color photo image should not exceed 24,000 bytes compressed.
All pertinent demographic and licenang information relating to the images will be stored in the
MV'S CS database that use Computer Associates CA-Datacom/DB structures.

In addition, the Contractor will be required to create additiona fields for the image and signature
to handle the combining and un-combining of license records through the exising MDR system.

At least two dternatives for the storage of the images themselves should be presented with
product requirements, advantages, disadvantages and cost. The recommended aternative should
be presented with appropriate justification.

One dternative should provide for data storage on the OIT enterprise server using the
0S/390 architecture.

One dternative should include data storage on a different server. The State directionisto
use UNIX Shared Server Infrastructure for high-end, high volume gpplications. If the
Contractor chooses another approach, an explanation should be included as to why their
approach is recommend over UNIX.

All Picture and Signature Images will be stored at the OIT State Data Center on a DB2 Database.
The database may be stored on an OS/390 Mainframe or an OIT Server Solution. OIT will
determine which method of storage is to be utilized based upon vendor detail desgn mestings.
The State preferred direction isto use IBM’s MQ Series, asthe “store-and-forward” mechanism
between the MV S agencies and the OI T enterprise server. The communication to the Contractor
Centra Server(CCS) should be batched using File Transfer Protocol (FTP). If the Contractor
chooses another middleware product, an explanation should be included as to why their approach
is recommended over the MQ Series, and a detailed training plan for the OIT staff who will be
accessing and maintaining the image repository.

DOT/MV S may authorize other government agencies and non-government users to access the
State Image Repository (SIR). The dternatives presented should give condderation to future
uses of the State Image Repository (SIR) and the latest photo technology.

Besides access by the DOT/MV S personnd, image repository access has been granted to the law
enforcement community through the New Jersey State Police (NJSP). Initidly, NJSP needs to
include the capability and option to access and download compressed gray-scaled (black and
white) jpeg images (4,000 to 10,000 bytes) or high-resolution color images to be printed in black
and white. A 3270 CICS Inquiry functionality must be developed to OIT and MVS Master Menu
Security Standards to provide law enforcement with the image and signature records. These
image and sgnature records should be sent with the driver owner data for the NJSP to view
while doing Driver License checks. NJSP requires images to be stored using standard NCIC
parameters (i.e., the standard “mug shot” image currently used is gpproximately 8,000 bytes) as
follows
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Aspect Ratio - The Width:Height aspect ratio of the captured image must be 1:1:25.

Minimum Number of Pixds- The minimum number of pixesin an dectronic digita
image must be 480 pixesin the horizonta direction by 600 pixelsin the verticd
direction. It should be noted that the image quality of the captured photos will be
improved as the number of pixelsin both directions are increased. However, asimages
are captured with the increased number of pixes, the 1:1:25 (width:height) aspect retio
will be maintained

Colorspace - Color facid images are preferable to grayscde. Digita images must be
represented as 24-bit RGB pixds. For every pixd, eight (8) bits will be used to represent
each of the Red, Green, and the Blue components. The RGB colorspace is the basis for
other color spacesincluding the Y, Cb, Cr and YUV

Pixel Agpect Ratio - Digital cameras and scanners used to capture facid images must use
square pixelswith apixel agpect ratio of 1:1

Compression Algorithm - The agorithm used to compress facia images must conform to
the JPEG Sequential Basdline mode of operation as described in the specifications
approved by the ANSI X3L3 Standards committee

File Format - The JPEG File Interchange Format (JFIF) must contain the JPEG
compressed image data. The JFIF file must then be part of the transaction file for
interchange which conforms to the requirements as contained in ANSI/NIST-CSL 1-1993

The Contractor will be asked to proceed with the design, implementation, training and
knowledge transfer of the State Image Repository (SIR). Also required is post implementation
support for the State Image Repository (SIR) for aperiod of 90 days after the find rollout of the
sysem.

The Conceptud Design Document should include, & a minimum, the following:

Narrative of the entire syslem and the flow of data through the system (i.e,, from the
Motor Vehicle Services agencies workstations to the OI T Enterprise server, or proposed
database solution to the Contractor Central Server).

Layouts for dl filestables including file/table names and numbers, data eement names,
numbers, number of occurrences, length and type, file maintenance data and

file/database szing information. If utilization of a DBMS solution is proposed, Szing
information for the indexes, as well asthe data areas must be provided.

Product requirements and associated costs, if a DBM S solution is proposed.

Procedures for backward and forward point in time recovery and in-flight recovery of the
image repoditory in the event of an integrity problem or disaster.

The proposed alternative solutions and the assessment of their advantages, disadvantages,
cogts and the Contractor’ s recommended solution.

A proposed formd project plan, utilizing Microsoft Project, with timelines and

milestones.
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3.1.3.7 System Security

The wslem must provide afacility to specify and control user access that includes:
Provison of security features for dl modules proposed in response to the RFP
requirements to protect the integrity of information files.
Provision of the ability for user Sign-on identifications with restricted access into the
system by table, screen and menul.

Provison of viewing only access to screens and tables on a user-by-user basis (Sgn-on).

Provision of update access to the system on a user-by-user bags (Sgn-on).

Allowance of integrity condraints (which regulate the data which can be entered) to be

defined at the table, screen or fidd levd.

All' 9gn-ons must be password protected. Password must expire and new ones must be

entered at least every ninety (90) days (user defined).
Provison of ajournd with date, time and location for al entries that add, change or
delete any file or table entry by user Sgn-on.

Contractor to provide software for MV S to administer security of user IDs on the ICS and

IRW platforms.
For historicd records, equipment inventory, files and table, provide the capability for:

User controlled access to al menu sdections.
Usar menu sdection to default to most limited.

Provide log of Sgn-on and access violations. Password violations to be limited to five (5)

with system lockout after the third violation. Mugt identify the terminal/PC where the
violation occurred.

Provide for inquiry only and update only menu access.

3.1.3.8 System Management
The requirements pertaining to system management include the following:

1. Fadlity for the sdlective rdloading of system and user files.

2. Audit traillsfor tracking al system activity and processes.

a. Provide atransaction log file which can be used as an dectronic audit trail.
b. Provide capabiility to capture the before-and- after images, onfile, of dl on-line
updates (i.e., modify, add, delete, renumber, etc.) with reporting capabilities.

c. Provide capability to selectively ingpect and reverse updates.

3. Detailed resource monitoring must be provided for the falowing:
a. Disk usage, on atable by table basis.

b. Input/output activity.
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c. Device status.

d. Retrievd, access, and print volumes.

4. The Contractor must recommend and explain error management procedures. All error,
warning and informationa messages must be clear, concise and decoded.

5. Datareorganization must be performed on an as-needed basisin order to maintain system
performance. The Contractor must provide the gppropriate monitoring and optimizing
tools to detect causes of processing bottlenecks, thrashing, poor response times, etc.

6. The provison of pre-formatted retrieva screensfor report programsis desirable aswell

as specific requirements for other screen layouts including index screen presentations and
menus.

7. Providefacility to report for a defined time period:

a) Number of inquiries.

b) Number of users.

¢) Number of pages printed.

d) Totd user timein system, if feature available.

€) Number of recordsin the system, by type; if festure available.

3.1.3.9 Hardware

3.1.3.9.1 Hardware Components

The Contractor must provide the State standard or equivalent or better. The State must determine
equivaence. The Current MV S personal computer standards are specified in Attachment . The
State aso reserves the right to purchase the equipment off an existing contract.

3.1.3.9.2 Component Shielding

All provided dectronic components must possess sufficient manufacturer ingaled EM/RF
shidding to prevent interference with other communications equipment located in close
proximity. FCC Class B certification is recommended.

3.1.3.9.3 Agency Equipment

1.  The Contractor must be responsible for providing and ingdling al cabling from the State
interface to dl Contractor furnished equipment.

2. Transmisson characterigtics of al cables supplied must provide error-free transmission
over the maximum cable lengths encountered at the designated data rate.
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3. Cdblesto display stations must be provided with a minimum of 10 feet of dack from the
agreed upon display station locations to alow for possible future relocation within the

office space.

4.  The Contractor is respongble for facility modifications such as drilling and boring of
holes.

5.  TheContractor isresponsible for the provision of hardware necessary for cable runs, such
astrays and conduit.

6.  The Contractor isresponsble for ingaling al cable end connectors.
7.  Thecabling, a aminimum, should conform to CAT 5 standard cables.

8.  The Contractor is responsible for the integration of workstations, cabling and LAN
components to existing environmen.

3.1.3.9.4 UPS Requirements

1.  AnUN-interrupted power supply (UPS), SN/MP manageable, capable of supporting each
P.C. and al peripheras for twenty (20) minutes of continued operation under full load
during a power interruption must be configured for the system. Provision of a
communications port to notify the operating system of a power loss and battery time
remaining, to alow aternative power measures to be implemented or for controlled system
shutdown. Detection of AC power interruption and switch over to battery operation must
be in the tolerance range of the computer system internal switching power supply(s).

2. The requirement for UPS support is independent of the availability of generator support.

3.14 CONTRACTOR CENTRAL SYSTEM (CCS) REQUIREMENTS

The CCS must at least have a mass storage device, workstation, Central Card Issuing Printer
(CCIP) and any other devicesthat may be needed. Any Contractor design that incorporates the
centra system design must minimize repetition of the MV S Comprehensive Sysem’'s (MVS CS)
database(s). Any stored data on the CCS must adhere to the Driver Privacy Protection Act
Guidelines. If the CCS and MV S CS databases contain conflicting information, the MVS CS
must be used as the master database of record, unless MV S rules otherwise.

3.1.4.1 CCS Functional Requirements
The Contractor must perform the following NJDL system related functions using the CCS:

Maintain record of the ingaled ICSOTCCIS and IRW (Thisis a configuration
management function).

Allocate and track card stock for al sites for audit purposes.

Recelve images and indexes (DL # & transaction #) recaeived from the State Image
Repository (SIR).

Receive images and demographic information in an dternative method from the NJDL
System if the communication lines from the CCS to the State Image Repository (SIR) are
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down.
Produce documents from the eectronic transfer of data.
Accept digitized sgnatures eectronicaly so the CCS can autométicaly scae those
ggnatures for uniform printing.
Produce al license and ID documents not generated by an Over the Counter Card Issuing
System (OTCCIS)
Mail processed cards and any insert cards supplied by the State (insert cards will not
result in an increase in postage costs) within 72 hours of receiving batched or red-time
informetion.
Mail al documents viafirg class mail.
Provide the envelope with a State of New Jersey return address with gpprova of State, on
envelope Sze and paper qudity. State security features that should be utilized isinterior
screening to prevent the possibility of disclosing any sengtive information contained
therein.
Insure that the mailing time for documents does not exceed more than 5 days
Generate daily, weekly, monthly, quarterly, YTD annua and YTD fiscd reports, on
schedule basis and dso on demand for NJDOT and MV S reconciliation, audit and
oversight.
Tranamit to MVS CS system dectronicdly, for an audit trail for the documents produced
and mailed as an audit function.

3.1.4.2 CCS Interface Requirements

The Contractor must dso provide the hardware and software required to accommodeate the file
transfer process between the CCS and the NJDL system. It will be required that the Contractor
maintain this equipment. The Contractor will dso provide and maintain the hardware required to
accommodate for the Image Capturing Systems (ICS), over the counter Card Issuing Systems
(OTCCIS) and Image Retrieval Workstations (IRW) aswell asthe NJDL system.

The Contractor must develop and implement a proprietary authentication protocol (handshaking
technique) to interface with the ICSOTCCIS and IRW. The Contractor must propose a remote
log-on procedure where alog-on process from the ICS'OTCCIS and IRW aso logs the user on to
the CCS. The Contractor must ensure, however, that the protocol satisfies al the interface
requirements set forth in section 3.1.3.2.

3.1.4.3 CCS Performance Requirements

The Contractor must retain maximum storage space required per customer driver’slicense
number, most recent transaction number and the customer’ s name and birth date. The Contractor
must use standard image file format and compression techniques, as applicable.

3.1.4.4 CCS Security Requirements

The State anticipates that the mgjority of documents will be generated by the CCS and desires
extendve security requirements.

3.1.4.4.1 CCS Physical Security Requirements

The Contractor must utilize physica security access control systemsto limit accessto any
facilities used to produce cards, process data, or house any sengitive data to those authorized
personnel and authorized vidtors. The control systems must have the capability to detect and
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report atempted unauthorized entries into the facility.

3.1.4.4.2 Entrance Security

The data processing and telecommunications facilities must be secured 24 hours a day, 365 days
ayear. The entrance(s) to the automated information systems or telecommunications facility
must provide for controlled entry and be secure against forced entry.

3.1.4.4.3 Mandatory Site Visit

The state will require, as part of the scope of work for the RFP, that the winning contractor
edablish an in-state secure Site for document manufacturing and mailing. If an exising Steis
proposed, a mandatory visit isrequired. If the Bidder plansto lease a Ste after contract award,
the proposal must describe how al the mandatory requirementsin Sections 3.1.4.4.1.1 through
3.1.4.4.1.5 will be met.

3.1.4.4.3.1Locks

The facility(s) must be locked at al times when authorized personnel are not present. If
undetected entry can occur while the facility is occupied, countermeasures must be implemented
to restrict unauthorized access.

3.1.4.4.4 Data Storage Security

All data on portable media, including but not limited to, magnetic tapes, diskettes, removable
disk packs, paper listings and microfiche must be in secure access controlled storage areas with
access limited to authorized personnel, when not being used by computer operations.

3.1.4.4.5 Fire Protection and Suppression

The primary and backup processing sites, as well as the tape storage areas, must be equipped
with fire detection and suppression systems that detect and suppressfire in the incipient stage.

3.1.4.4.6 CCS Systems Security Requirements

3.1.4.4.6.1 Control of Card Stock

The Contractor must describe the system and procedural controls to ensure that UN-generated
card stock is properly safeguarded against logt, theft, and/or abuse. The Contractor must be
responsible for al UN-generated card stock until such stock is ether received into custody by the
U.S. Postal Service or by aOTCCIS site.

3.1.4.4.6.2Communications Access Controls

The Contractor must provide for communications software to control access to and from the CCS
system. Such communications software controls must ensure that al State or Contractor
personnel access to the system to input data or generate inquiriesis strictly controlled.

3.1.4.4.6.3 User Identification and Authentication

All personnd requiring access to the CCS must be established within the sysem. The system
must require unique identification from each user to access the system (i.e., user ID and
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password). The system must protect authentication data so that it cannot be accessed by any
unauthorized user. This system must aso provide the capaility of associating thisidentify with
al actions taken by that individua subject to audit. The systlem must be able to maintain
information for determining the authorizations of individua users. The system must support a
lock-out threshold for excessive invalid access attempts. The logon Ids and passwords of users
no longer authorized to access the system must be immediately deleted.

3.1.4.4.6.4 System Access Audit Controls

The system must be able to create an audit trail of accessto the system and maintain and protect
such records from modification, unauthorized access, or destruction. The system must be able to
record the following types of events: log on, log off, change of password, cregtion, deletion,
opening and closing of files, and dl actions by system operators, administrators, and security
officers. For each recorded event, the audit record must identify: date and time of the event, user,
type of event, and the success or failure of the event. For log on, log off, and password change,
the origin of the request (including but not limited to, termina/persona computer ID) must be
included in the audit record. The Contractor must provide controls to ensure that transaction
communications are safeguarded, and transactions are processed only for properly executed
transactions from authorized terminals. Communications message vaidation must provide for
control edits for message completeness, file and field formats, and control and authentication
measures. The Contractor must have the ability to perform error checking transmitted data to
ensure integrity of transmitted data, including range checks for acceptable data fields and
message format checks.

3.1.4.4.7 CCS Data Security Requirements

The data resident on the CCS must be protected to ensure that system and confidentia
information must not be disclosed for unauthorized purposes. In addition, the Contractor must
meet the requirements of the Drivers Privacy Protection Act regarding data security.

3.1.45 CCS Audit Requirements

The Contractor must maintain the last two issuances or modifications either on-line or in another
media At aminimum, the Contractor must maintain the last issuance on-line.

3.1.4.6 CCS Availability and Reliability Requirements

The Contractor must provide disaster recovery and backup plans for the CCS in accordance with
section 3.1.2.5.5 of this RFP. These plans must be tested on an annud basisto limit the risk of
exposure and potentid loss of data in the event of a disaster.

3.1.4.7 CCS Flexibility and Expansion Requirements

The Contractor must maintain a 72 hour response between agency image file trandfer to the CCS
and file document production/mailing regardless of the increasing transaction requests from the
local MV S agencies. The Contractor must increase the processing capabilities to meet the
response time requirements for higher throughput.

3.1.4.8 CCS Location Requirements

The Contractor will be required to maintain the CCS within the State of New Jersey. The
location must be a a ste mutualy agreeable to the State and the Contractor.
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3.15 IMAGE CAPTURING SYSTEM (ICS) REQUIREMENTS

According to the notiona architecture, the Image Capturing System (ICS) component serves the
loca MV S agencies by capturing digitized images and trangmitting to the State Image

Repository (SIR) the images and the required information needed to print licenses and
identification cards. The ICSis assumed to be an integration of aworkgation (i.e., IBM
compatible persona compuiter), digita camera, Signature pad and bar code reader. The following
paragraphs establish the requirements for the successful implementation of this platform.

3.1.5.1 ICS Functional Requirements
The Contractor provided ICS must perform the following functions:

Retrieve license/ID information from the MV S CS needed to produce a document and
verify suspenson and any other statuses that should prevent a license from being printed.
Storetheimagesin JPEG format. The portrait and sgnature images should follow the
AAMVA gandards located in the Nationd Standard for the Driver License/ldentification
Card — AAMVA DL/ID-2000 document available in the Document Library.

Be capable of displaying the captured image to the customer on a monitor separate from
the operators, without the moving of equipment. Encompass the latest verson of ANS|
B10.8 Draft Driver's License/Identification Card Standard. After the DriversLicenseis
entered or barcode is read, provide the ability to queue the data transmitted from the
MVS CS. Thisrecord should automaticaly be displayed on the operator’ s monitor should
amatching DL # and/or transaction # be data entered or identified by 2D bar code data;
Must require the capture of the cusomer’ s digitized sgnature and digitized image (unless
dready stored on the CCS) prior to transmitting the file to the State Image Repository
(SIR).); Ability to read a PDF-417 2D bar code or manually enter data to populate the
ICS persona computer, should the connection between the ICS and MV S CS be down,
unavailable or unnecessary (The manud entry of data must include a provison to have
audit and security on this function, and only with a supervisor gpprova).

Must dert and display within 10 seconds the Image Capturing System (ICS) if a
customer’ simage is already stored on the State Image Repository (SIR), but, the ICS
must be designed to alow the operator the ability to indicate thet a new imageis
acceptable.

Mugt alert the operator if the customer is Under 21 or over 21 years of age.

Capture digitized image and/or digitized signature, and transfer those images dong with
the licens?/ID information to the State Image Repository (SIR) for printing of documents.
Ability to void images from the State Image Repository (SIR) prior to batch transmisson
at the end of each business day.

Return confirmation of successful transmission.

Provide a counter for each ICS, which indicates number of images successfully
transmitted during the day.

3.1.5.2 ICS Interface Requirements

The State will provide the communication equipment necessary to interface the ICS with the
MV S Comprehensve System. The Contractor must Sze the image transmissions and provide
recommendations of upgrades required to the GSN to meet the requirements of this RFP.

The Contractor must review and make recommendations on LAN Infrastructure changes a the
agencies (i.e. HUB vs. switch to GSN).
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3.1.5.3 ICS Performance Requirements

The Contractor provided ICS must produce high-quality images thet incorporate the following
features:

Adjustable digital camera equipment, to facilitate capturing straight on digita images of
customers across awide range of heights.

The number of ICS for each location will be determined by the equipment response time
and the number of transactions based on Statistical data supplied in Attachment (Motor
Vehicle Agencies with percent of current photo DL Business), Attachment (Projected
New Jersey Driver License Renewa for 2001 — 2005) and Attachment E (New Jersey
Driver License Data for Non-Renewd for Activity) for volume a each agency location.
The minimum requirement for the number of ICS sat each location is, two working
gations with one backup unit. The backup unit isto be setup in the event of fallure of the
working unit.

The ICS mugt alow photographing of seated customers with the camera positioned on
the standard MV Swork counter, which is between 38 and 43 inches from the floor. The
|CS must conform to overdl space requirements for driver licenaing functions specified
inMVS mode agency designs.

The ICS operator will capture a second image, if requested by the customer. If requested,
the ICS must have the capability for a side-by-side display of the images to dlow the
customer to make a selection. Theimage selected by the customer must be submitted to
the State Image Repository (SIR). The other image must be discarded.

The tota on-line upload time of the customer informetion to the State Image Repository
(SIR) must be completed within 10 seconds. Confirmation of the transfer must also be
done within thistime.

Only in case of ontline communication failure with the State Image Repository (SR), the
document issuance information must then be uploaded later, eectronicdly. This
processing and upload for al sites must not exceed four hours.

The Contractor provided Image Capturing System equipment must result in the production of
digitized color images and digitized Sgnature images thet stisfy the following requirements.

Optics.

- The camera unit must incorporate a light beam type, potting framing device, or an equdly
effective framing device so that the client’'s head can dways be quickly rlated to the center
of theframe,

The fidd sze and consequent backdrop size must be coordinated with the other elements of
camera operdtion to minimize difficultiesin framing.

Exposure Control:
The ICS must automaticaly adjust the exposure, but enable the operator to manualy adjust
exposure, to compensate for persons of lighter or darker than average complexion.

Lighting;
Two lighting units must be integra parts of every camera system.
An dectronic flash unit, to be used for generdly acceptable portrait illumination of the
applicant.
A lighting device, to be used for even illumination of the background.
The dectronic flash unit light output must be powerful enough to provide for the requisite
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depth of field, and to overcome color balance problems that might be caused by ambient
light; and

The éectronic flash unit must be permanently positioned for proper am, and focused to
coordinate with the foca distance and field size of the objective lens.

Additiona Elements and Features;

The ICS must be easy to operate and equipped with necessary interlocks, safety features, and
protective devices to minimize operator or mechanical error.

The ICS, including dl other éectrical equipment, must be designed and built so that a
voltage fluctuation with a low of 90 to a high of 130 volts will not cause a change in
operation. All dectrical equipment must operate on regular 110 voltage, 60 cycle AC, and
must meet Underwriter Laboratory (UL) standards.

A light blue backdrop, or screen, must be included with every unit.

The sysem mugt provide a non-resettable counter for the ICS theat is incremented every time
an imageistaken.

Theimage capturing system should have the capability to capture the image from a st down or
gtanding position. The camera should support automatic focusing and centering features. It
should dso adjudt for different color complextions.

re Capturing;

Sgnatu

A written signature capture device must be interfaced with each ICS.

The ICS must provide the interactive controls and capability for an operator to take and store
adigitized image of the customer’ s written Sgnature.

The sgnature image must be captured via direct dectronic input from the sgnature capture
device.

The signature capture device must accommodate both right and Ieft hand customers, as well

as those who are disabled.

The customers must be able to see their signature as they are Sgning.

The captured sgnature must be in high resolution, excdlent qudity, and legible.

The captured sgnature must be a smooth reproduction of the customer’s signature and must
not be jagged in appearance.

The ceptured signature should follow the AAMVA dandards located in the AAMVA
Nationd Standards for the Driver License/ldentification Card document, located in the
Document Library.

Ability to interchange or replace a backup device rapidly and have this additiona equipment
available at each agency, for replacement.

The ICS mugt gtore and tranamit to the State Image Repoditory (SIR) dl sgnatures in a
uniform dze for printing and Soring, by automdicdly scding the sze of the captured
sgnature.

3.1.5.4 ICS Security Requirements

The Contractor must provide log-on procedures to the ICS before any image capturing activity
can take place. The system software must be equipped with alogin and password. The state
gandardization for passwordsis 6 to 8 characters. At least one of these characters must be apha
Also, the Contractor must implement atime out mechaniam to log-out the user if sysemisidle/
inactive for agiven period of time, that is settable by the system adminigirator.
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MV S generates a unique transaction number for every request for origina issuance, duplicete or

change on the license information. This transaction number must be stored on the ICS for
transmittal to the State Image Repository (SIR) with other transaction data.

At aminimum, the ICS must be equipped with aremovable security device, other than a
mechanica switch. The security device must be placed in the ICS during the start-up procedure
and for log-on of the operator. Once the operator has successfully logged on, the ICS must issue
a screen message and sound that tells the operator to remove the security device and placeit ina
safe place. The ICS mugt not continue operating until the security device is removed. The
Contractor mugt fully explain its security device and how it functions.

The vendor must identify security festures that will render the digital workstation inoperable at
the end of each business day. L ocking cabinets must be provided for each digital workstation
implemented in the MV S offices.

3.1.5.5 ICS Audit Requirements

To improve accountability within the State' s current license system, the State requires the
Contractor to provide the following ICS fegtures:

A comprehensgive proposa for a system wide audit / tracking capability, possibly drawn
from known successful practices and experiences in other States, and including suggested
related forms

A system for daily reconciliation of the number of images tranamitted and tota number

of images captured, as indicated on a non-resettable counting device on each system.

At the end of each issuance, the ICS mugt produce areliable and verifigble log that
contains pertinent issuance information including name, card number, date of birth, date
of issuance, and the MV S operator number. Thislog must be printable in an easy to read
format. Thislog represents |CS activities and must not be replaced by the current activity
logs generated by MV S offices.

3.1.5.6 ICS Availability and Reliability Requirements

The Contractor must adhere to the generd rules set in section 3.1.3.4, NJDL System Availability
and Rdiahility. If aplanned locd MV S agency opens, the Contractor must ingal equipment
within 5 days of request, prior to actua opening of the office. If closing of aloca MV S agency
office occurs, equipment must be removed within 2 business days.

3.1.5.7 ICS Flexibility and Expansion Requirements

The Contractor must provide the ability for the ICS to automatically query and download, if
necessary, the latest version of 1CS software. Moreover, the Contractor must ensure the process
is not inconvenient to the driver or agency employee.

3.1.6 OVER THE COUNTER CARD ISSUING SYSTEM (OTCCIS)
REQUIREMENTS

The Over the Counter Card Issuing System includes an Image Capturing System connected to a
Over the Counter Card Issuing Printer (OTCCIS) to be located at one (1) New Jersey Motor
Vehicle Agency. Three (3) additiona over the counter sites should aso be provided in locations
at the Motor Vehicles Services Centrd officein Trenton. Section 3.1.5.7, ICS Requirements,
and the specifications provided in this section, comprise the minimum requirements of the
OTCCIS.
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3.1.6.1 OTCCIS Functional Requirements

The OTCCIS must be able to receive a customer’ simages (accessible viaa DL #, or barcode
read data) from the State Image Repository (SIR) and NIDL system. Thiswill provide the State
the ability to generate duplicate and changed/corrected licenses and 1 Ds over-the-counter.

Log dl the issuance activities taking place. This must include dl the successes and failures.

Ability to produce a card thet is readable, laminated and secure, in accordance with MV S
specifications (See Section 3.1.8 NJDL Card Requirements).

Be exact in appearance, as cards generated by the CCS.

Provide a counter for each OTCCI S, which indicates the number of documents it produced
during the day.

Built-in system audit trail cgpahility, including provison for number of destroyed cards.
High-quality reproduction of both customer images and demographic information.

A card system that has no toxic or hazardous chemicals, or has a certification from EPA that
exising chemicalsin their present state pose no danger to Agency employees, or does not require
that Agency employees handle chemicals rdlated to any image license system.

3.1.6.2 OTCCIS Performance Requirements

The OTCCIS musgt provide the State with the capability to produce a card within 2 minutes after
the digitized images have been captured. This parameter will dlow the State to serve customers
in an expeditious manner.

It must be possible to accomplish dl operations and adjustments pertinent to producing a
finished card from behind the camera and in the operating position.

The Contractor must provide the necessary mediafor each printer. All ribbon supplies must have
aminimum 6-months expiration date. Ribbon will be packaged so that it cannot be accidentaly
damaged by exposure to daylight.

The Contractor must be liable for al defective media. Thisincludes mediathat cannot be stored
and remains stable under normal agency climate conditions. If necessary to ensure top quality
media, the Contractor may provide climate control equipment for media storage aress.

The system must provide a non-resettable counter for each OTCCIS, that isincremented every
time a document is printed.

The system must start processing the next customer in less than 20 seconds after the previous
customer’ s information has been sent to the printer.

The system must provide atransaction indicator that will signify alicense has printed through
the OTCCIS system, which will be passed to the State to prevent aduplicate license being
printed in batch.

The system mugt provide notification to the comprehensive system that a transaction and
issuance of license has been completed through the OTCCIS.
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Have the capability to reproduce licenses of poor qudity.

3.1.6.3 OTCCIS System Audit Requirements

A system for daily reconciliation of blank card stock, with the total number of cards printed or
destroyed / voided. This reconciliation will be used in conjunction with the one currently used by
the MV S offices.

A system for daily reconciliation of the number of valid license/ID documents generated and
voided.

3.1.6.4 OTCCIS System Availability and Reliability Requirements
The Contractor must adhere to the generd rules set in section 3.1.3.4, NJDL System Availability
and Rdliability. If aplanned additiona OTCCIS is opened, the Contractor must instal equipment

within 5 days of request, prior to actua opening of the office. If closing of an OTCCIS site
occurs, equipment must be removed within 2 business days.

3.1.7 IMAGE RETRIEVAL WORKSTATION (IRW)

The Contractor must provide and ingtall an Image Retrieval Workstation at each Motor Vehicle
Agency. These workgtations will provide the operator the ability to retrieve stored images from
the State Image Repository (SIR). The workgtations must include a provision for security on the
functioning of this system.

3.1.7.1 IRW Performance Requirements

For direct access where aunique identifier isknown (i.e. aDL# or transaction #) , the system
access time must be less than 3 seconds to display a customer’ simage.

For access to the State Image Repogitory (SIR) viaa customer’ s name and date of birth, the
gystem access time must be less than 8 seconds to display a customer’ simage.

3.1.7.2 IRW Security Requirements

The Contractor must provide log-on procedures to the IRW before any image retrieving activity
can take place. Also, the Contractor must implement atime out mechanism to log-out the user if
sysemisidle/ inactive for agiven period of time, that is settable by the system adminigrator.

3.1.7.3 IRW Availability and Reliability Requirements

The Contractor must adhere to the generd rules set in section 3.1.3.4, NJDL System Availability
and Reiahility. If aplanned locd MV S agency opens, the Contractor must ingtal equipment
within 5 days of request, prior to actua opening of the office. If closing of aloca MV S agency
office occurs, equipment must be removed within 2 business days.

3.1.8 NJDL CARD REQUIREMENTS

The NJDL card isthe most integra piece of the system. This component is aso the most
vunerable, in that it will bein the hands of customers in a noncontrolled environment. The Sze
of the document should meet the 1SO 7810 credit card standards. Portrait size should be a
minimum of 1 inch by 1inch.
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3.1.8.1 NJDL Card Functional Requirements

The Contractor must work with the State to design the NJDL and identification cards. The
Contractor must generate color cards that meet the following display specifications.

3.1.8.1.1 Front of the NJDL card

The front of the basic driver license, provisond drivers license or identification card must
contain the following data:

Document Type, Class, Endorsements, Restrictions, and Boat Operator
Date of Issuance
First Name, MI, Last Name
Street Address
City, State, Zip Code
Date of Birth, Autopic, Expiration
Codes - Gender, Eyes, Height, Weight
Color Image
Digitized Sgneture
Processing Informetion - Clerk ID, Transaction Number, Transaction Type, License/ ID
Fee
“Under 21" with a different color generated by the printing system based on
standards or agreed to by the State.
Organ donor information. The system must print " organ donor” or an organ icon, on the
card, should a person wish to donate his’her organ(s).
“For ldentification Only” must dso be displayed on the front of identification only cards.
“Interlock Device’ with expiration date.

3.1.8.1.2 Reverse of the NJDL card

The reverse Sde of the card must display the following:
Endorsements and restrictionsin full text on al documents, unique to the driver.

Redtrictions for the Provisond License and Examination Permit will be displayed for those
documents, as applicable for the current driving status.

3.1.8.2 NJDL Card Security & Durability Requirements

All cards must be adequately protected against counterfeiting, ateration of data, duplication of
the entire document and subgtitution of the customer’simage. All DL/ID cards must:

Have avisud security feature, which changeslook or color when viewed from different angles,
and is bonded to both the portrait and data portions on the front of the DL/ID card. The security
feature must not obscure either the subject’ simage or printed information on the card. The
security feature must bein aform that cannot be photographicaly reproduced, and can be
authenticated by the MV S or others for security reasons to determine if the document has been
dtered or is counterfeit.

Be designed with the visua security feature under the lamination or coating so that any attempt
to remove the security feature will result in destruction of the DL/ID document and the printed
DL/ID informetion.
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Have features that make fraud attempts easily detectable by persons, preferably without specia
training or equipment.

To ensure the security and integrity of the license, the materid must include features not
commerdidly avallable.

Security features that support are both overt and covert

The DL/ID card laminate or coating must:

Cover the printed surface area of the front and back of the finished DL/ID card without causing
card warpage. The laminate or coating must protect and maintain the printed informetion for the
required life of the card as specified in this RFP.

The laminate or coating must be a minimum 1 mil. in thickness on the front and back of the
DL/ID card.

Be trangparent and permanently bonded in such a manner that tampering with or removing will
destroy the document including the security features and DL/ID card data.

Not be removable without destroying the laminate or coating on the DL/ID card.

The DL/ID card mugt maintain full serviceshility for aperiod of four (4 years) including
protection againgt ultra violet light, dye migration, abrason, delamination, etc. The Contractor
must reimburse the State for the cogts for replacing any generated DL/ID cards that do not
maintain a4 year serviceability as described in the American Nationad Standard for Information
Technology — Driver License Cards — Identification Cards Document supplied in Library. These
costsinclude any and dl costs related to replacing the driver’ s license/ID card(s) such as
materias, supplies, pay per license cogts, transaction codts, €tc.

3.1.8.3 NJDL Card Bar Code Requirements

The DL/ID card must include atwo-dimensiona PDF417 barcode. This barcode must use digital
sggnature technology that can authenticate New Jersey as being the authorizing sate of the
document. The barcode must follow AAMVA standards in accordance with the*AAMVA
Nationd Standardsfor the Driver License /Identification Card” document generated by AAMVA
(Attached as Library Document). The bar code must be in accordance with the latest verson
ANSI B10.8 Draft Driver's License/ Identification Card Standards. The bar code must contain,
but is nat limited to the following:

Compressed Gray scae Jpeg Image (Black and White — as defined in section 3.1.3.6.3

State Image Repository)

Name (First Name, Middle Initid, Last Name)
Address

City

State

Zip Code

Date of Birth (mm/ddlyyyy)

Under 21" Indicator

Picture Required”
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. Gender

Eyes

Height

Weght

Autopic

Date of Issuance (mm/ddlyyyy)

Expiration Date (mm/ddlyyyy)

Interlock Indicator

Interlock Expiration Date (mm/ddlyyyy)

Document Type

Class, Boat Class

Endorsements and Redtrictions

Organ donor (If yes)

Clerk ID

License Fee

Transaction Number.

3.2 CONTRACTOR REPORTING REQUIREMENTS

The Contractor must compile and summarize data on card transactions and provide monthly and
fiscal year end reports to the State. The Contractor shall also propose a solution for reporting that
provides the most efficient and cost effective combination of raw data extract and/or standard
report formats. Reports will be used for auditing and budgeting purposes.
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4 PROPOSAL PREPARATION AND SUBMISSION

41 General

The bidder must follow ingtructions contained in this RFP and in the bid cover sheet in preparing
and submitting its bid proposa. The bidder is advised to thoroughly read and follow al
indructions.

The information required to be submitted in response to this RFP has been determined to be
essentia in the bid evauation and contract award process. Any qualifying statements made by
the bidder to the RFP' S requirements could result in a determination that the bidder’s proposdl is
materidly nonresponsve. Each bidder is given wide latitude in the degree of detall it dectsto
offer or the extent to which plans, designs, systems, processes, and procedures are reveaed.
Each bidder is cautioned, however, that insufficient detall may result in a determination that the
bid proposd is materidly non-respongve or, in the dternaive, may result in alow technicd

score being given to the bid proposd.

The bidder isingdructed to clearly identify any requirement of this RFP that the bidder cannot
sidy.

4.2 Proposal Delivery and Identification

In order to be considered, abid proposa must arrive at the Purchase Bureau in accordance with
the ingtructions on the RFP cover sheet. Bidders submitting proposals are cautioned to alow
adeguate ddivery time to ensure timely delivery of proposals. State regulation mandates that
late proposds are indligible for congderation. The exterior of al bid proposal packages must be
labeled with the bid identification number, find bid opening date and the buyer’ sname. All of
thisinformation is st forth at the top of the RFP cover sheet.

4.3 Number of Bid Proposal Copies

Each bidder must submit one (1) complete ORIGINAL bid proposd, clearly marked asthe
“ORIGINAL” bid proposa. Each bidder must submit 12 full, complete, and exact copies of the
origind. The copies required are necessary in the evauation of your bid. Biddersfalling to
provide the required number of copieswill be charged the cost incurred by the State in producing
the required number of copies. It is suggested that the bidder make and retain a copy of its bid
proposal.

4.4  Proposal Content

The proposd should be submitted in one volume and thet volume divided into four (4) Sections
asfollows
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441 Section 1-Forms

4.4.1.1 Ownership Disclosure Form

In the event the bidder is a corporation or partnership, the bidder must complete the attached
Ownership Disclosure Form. A completed Ownership Disclosure Form must be received prior
to or accompanying the bid. Failure to do so will preclude the award of the contract.

4.4.1.2 MacBride Principles Certification

The bidder must complete the attached MacBride Principles Certification evidencing compliance
with the MacBride Principles. Failure to do so may result in the award of the contract to another
vendor.

4.4.1.3 Affirmative Action

The bidder must complete the attached Affirmative Action Employee Information Report, or, in
the dternative, supply either a New Jersey Affirmative Action Certificate or evidence thet the
bidder is operating under a Federally approved or sanctioned affirmative action program. The
requirement is a precondition to entering into a valid and binding contract.

44.1.4 Set Aside Contracts

Thisisacontract with set aside subcontracting requirements. The bidder must return the
attached Subcontractor Utilization Plan Form or, in the aternative, the bidder must address the
generate of set aside subcontracting inits bid proposa. Upon contract award, the contractor
shall report al payments made to al such subcontractors to the State Project Manage.

4415 Bid Bond

Thereisno Bid Bond required for this procurement.

4.4.1.6 Section 2-Technical Proposal

In this Section, the bidder shdl describe its gpproach and plans for accomplishing the work
outlined in the Scope of Work Section, i.e,, Section 3.0. The bidder must st forth its
understanding of the requirements of this RFP and its ahility to successfully complete the
contract. This Section of the proposa should contain at least the following informetion:

4.4.1.7 Management Overview

The bidder shdl et forth its overal technica gpproach and plans to meet the requirements of the
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RFPin anarrative format. This narrative should convince the State that the bidder understands

the objectives that the contract isintended to meet, the nature of the required work and the level
of effort necessary to successfully complete the contract. This narrative should convince the
State that the bidder’ s genera approach and plans to undertake and complete the contract are
appropriate to the tasks and subtasks involved.

Mere reiterations of RFP tasks and subtasks are strongly discouraged, asthey do not provide
indght into the bidder's ability to complete the contract. The bidder’ s response to this Section
should be designed to convince the State that the bidder’ s detailed plans and approach proposed
to complete the Scope of Work are realistic, attainable, and appropriate and that the bidder’s
proposa will lead to successful contract completion.

4.4.1.8 Detailed Plans, Approach, and Deliverables

This section of the Bidder's response proposd will set forth in detail the Bidder's plans and
approach for completing al tasks, sub-tasks, or other work elements required by the Scope of
Work.

The Scope of Work section of this RFP does not specificaly contain or refer to tasks, sub-tasks
or specific work elements, the Bidder should further devel op the Scope of Work contained in the
RFP inits bid proposa submitted in response to this RFP. This should take the form of a
detailed, step—by—step description of the work to be performed by the Bidder. The detailed
description should be organized logicadly to reflect the order in which the work will be

performed. The sequence of work should be structured in a manner, which identifies the mgor
tasks, sub—tasks or other work eements, which are necessary in performing that piece of work.

The contents of the Bidder's response to this section should be designed to convince the State
that the Bidder's detailed plans and approach proposed to complete the required Scope of Work
areredidic, attainable, and appropriate and that the proposed plans will lead to successful
Contract completion.

4419 Contract Management

The bidder should describe its specific plans to manage control and supervise the contract to
ensure satisfactory contract completion according to the required schedule. The plan should
include the bidder's gpproach to communicate with the State Project Manager including, but not
limited to, status meetings, status reports, etc.

44.1.10 Contract Schedule

The bidder should include a detailed contract schedule including dl key ddiverables delineated
for action item milestonesin Section 1.2.1. The bidders schedule must incorporate al key dates
and milestones and identify completion date for each task and sub-task required by the scope of
work. Such schedule should dso identify the associated deliverable item(s) to be submitted as
evidence of completion of each task and/or sub-task.

The bidder should identify the contract scheduling and control methodology to be used and
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should provide the rationale for choosing such methodology. The use of Gantt, Pert, or other

chartsis at the option of the bidder.

4.4.1.11 Mobilization and Implementation Plan

Any prospective contractor must provide a mobilization/implementation plan to integrate image
repository/production with al Divison busness gpplications.

44112 Potential Problems

The bidder should set forth asummary of al problems that the bidder arnticipates during the term
of the contract. For each problem identified, the bidder should provide its proposed solution.

4.4.1.13 Section 3 - Organizational Support and Experience

The bidder should include information relating to its organization, personnel, and experience,
including, but not limited to, references, together with contact names and tel ephone numbers,
evidencing the bidder's qualifications and capabilities to perform the services required by this
RFP.

44.1.14 Location

The bidder should include the location of the bidder's office that will be responsible for
managing the contract. The bidder should include the telephone number and name of the
individud to contact.

4.4.1.15 Organization Chart (Contract Specific)

The bidder should include a contract organization chart, with names showing management,
supervisory and other key personnd (including subcontractor's management, supervisory or
other key personnel) to be assigned to the contract. The chart should include the labor category
and title of each such individud.

4.4.1.16 Person-Hour and/or Labor Category Mix Proposed

The Bidder should submit a comprehensive chart showing the Person-hours proposed to meet the
requirements of this RFP. This chart will be designed to correlate to the tasks, sub-tasks or other
work elements required by the RFP. The Bidder will set forth, for each task, sub-task or other
work eement, the total number of person+hours, broken down by labor category, proposed to
complete the Contract.
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441.17 Resumes

Detailed resumes should be submitted for al management, supervisory and key personnd to be
assigned to the contract. Resumes should be structured to emphasize rlevant qudifications and
experience of these individuals in successfully completing contracts of asimilar Sze and scope
to those required by this RFP. Resumes should clearly identify previous experiencein
completing Smilar contracts. Beginning and ending dates should be given for eech amilar
contract. A description of the contract should be given and should demonsirate how the
individua's work on the completed contract relates to the individud's ability to contribute to the
successtully providing the services required by this RFP. With respect to each smilar contract,
the bidder should include the name and address of each reference together with a person to
contact for a reference check and a telephone number.

In the event the bidder must hire or otherwise engage management, supervisory and/or key
personnd if awarded the contract, the bidder should include arecruitment plan for such
personnel.  Such recruitment plan should demondirate that the bidder will be able to initiate and
complete the contract within the period required by this RFP.

4.4.1.18 Backup Staff

The bidder should include a list of backup staff that may be called upon to assst or replace
primary individuals assigned. Backup staff must be clearly identified as backup staff.

In the event the bidder must hire management, supervisory and/or key personnel if awarded the
contract, the bidder should include, as part of its recruitment plan, a plan to secure backup staff
in the event personnd initidly recruited need assstance or must be replaced during the contract
term.

44.1.19 Organization Chart (Entire Firm)

The bidder should include an organization chart showing the bidder’ s entire organizationd
gructure. This chart should show the relationship of the individuas assigned the contract to the
bidder's overal organizationa structure.

4.4.1.20 Experience of Bidder on Contracts of Similar Size and Scope

The bidder should provide acomprehensive listing of contracts of smilar Sze and scope that it
has successfully completed, as evidence of the bidder' s ability to successfully complete the
sarvices required by this RFP. Emphasis should be placed on contracts that are Smilar in Sze
and scope to those required by this RFP. A description of al such contracts should be included
and should show how such contracts relate to the ability of the firm to complete the services
required by this RFP. For each such contract, the bidder should provide the name and telephone
number of a contact person for the other contract party. Beginning and ending dates should also
be given for each contract.
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4.4.1.21 Financial Capability of the Bidder

The bidder should provide proof its financia capacity and capabilities to undertake and
successfully complete the contract. A certified financid statement for the most recent fiscd year
and current bank reference(s) are acceptable.

Subcontractor(s)

Should the bidder propose to utilize a subcontractor(s) to fulfill any of its obligations, the bidder
shdl be respongible for the subcontractor's (s): (a) performance; (b) compliance with dl of the
terms and conditions of the contract; and (c) compliance with the requirements of al applicable
laws.

The bidder must provide a detailed description of services to be provided by each subcontractor,
referencing the applicable Section or Subsection of this RFP.

The bidder should provide detailed resumes for each subcontractor’ s management, supervisory
and other key personnd that demonstrate knowledge, ability, and experience relevant to that part
of the work, which the subcontractor is designated to perform.

The bidder should provide documented experience demonstrating that each subcontractor has
successfully performed work on contracts of asimilar size and scope to the work that the
subcontractor is designated to perform in the bidder’ s proposdl.

4.4.1.22 Cost Proposal

The bidder must submit dl requested pricing information. Failure to submit al requested pricing
information may result in the bidder’ s proposa being consdered materidly non-responsive,

Each bidder mugt hold its price(s) firm for aminimum of ninety (90) days following bid opening
to permit the completion of the evauation of proposas received and the contract award process.
(refer to section 7 for pricing shest).

Bidders shdl aso provide a comprehensive listing of any and dl labor categories that may be
used to perform additiond work in accordance with the additional work clause of this RFP.
Loaded hourly rates are to be submitted for any and al labor categories that the bidder
anticipates may be required to perform additiona work. Failure to include alabor category
aong with aloaded hourly rate will exclude that category from digibility to perform additiona
work. Bidders may submit |abor categories for additiona work that is not included in the base
proposal to perform the Scope of Work required by this RFP.
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5 CONTRACTUAL TERMS AND CONDITIONS

51 Precedence of Contractual Terms and Conditions

The contract shall consist of this RFP, addendum to this RFP, the contractor’ s bid proposa, and
the Divison’s Notice of Acceptance.

Unless specificaly noted within this RFP, the Standard Terms and Conditions take precedence
over the Specid Terms and Conditions.

In the event of a conflict between the provisons of this RFP, including the Standard Terms and
Conditions and the Specid Terms and Conditions, and any addendum to the RFP, the addendum
shdl govern.

In the event of a conflict between the provisons of this RFP, including any addendum to this
RFP, and the bidder’ s proposd, the RFP and/or the addendum shall govern.

5.2 Performance Bond

Thereisno Bid Bond required for this procurement.

5.3  Contractual Liability/Indemnification

The contractor’s liability to the State for actud, direct damages resulting from the contractor’s
performance or nonperformance, or in any manner related to the contract, for any and dl clams,
shdl be limited in the aggregate to $14,000,000, except that such limitation of lighility shdl not
aoply to thefallowing:

1. Thecontractor’s obligation to indemnify the State of New Jersey and its employees from
and againg any clam, demand, |oss, damage or expense rdlating to bodily injury or the
death of any person or damage to red property or tangible persond property, incurred
from the work or materials supplied by the contractor under the contract caused by
negligence or willful misconduct of the contractor; and

2. the contractor’s breach of its obligations of confidentidity.

The contractor’ s indemnification obligation is not limited by but is in addition to the insurance
obligations contained in Section 2.3 of the Standard Terms and Conditions.

The contractor shal not be liable for specid, consequentid or incidental damages.
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54 Business Registration

Evidence of business regigtration with the Division of Revenue, Department of Treasury for the
Contractor and all proposed Sub-Contractors. The Bidders receiving a notice of contract award
shdl be afforded seven (7) days theresfter to register with the Divison of Revenue after
notification of contract award to provide such evidence.

55 Contract Term and Extension Option
Theterm of the contract shal be for a period of five years with an additiona two-year option.
5.6 Contract Transition

In the event services end by ether contract expiration or termination, it shal be incumbent upon
the contractor to continue services, if requested by the Director, until new services can be
operationa. The contractor acknowledgesits responsbility to cooperate fully with the
replacement contractor and the State to ensure a smooth and timely trangtion to the replacement
contractor. Such trangtiona period shal not extend more than one hundred eighty (180) days
beyond the expiration date of the contract, or any extension thereof. The contractor will be
reimbursed for services during the trangitiona period at the rate in effect when the trangtiona
period clause isinvoked by the State.

5.7  Availability of Funds

The State's obligation to pay the contractor is contingent upon the availability of appropriated
funds from which payment for contract purposes can be made. No legd liability on the part of
the State for payment of any money shdl arise unless funds are made available each fiscal yesr,
to the Using Agency by the Legidature,

5.8 Contract Amendment

Any changes or modifications to the terms of the contract shal only be valid when they have
been reduced to writing and executed by the contractor and the Director.

59 Contractor Responsibilities

The contractor shal have sole responsibility for the complete effort specified in the contract.
Payment will be made only to the contractor. The contractor shal have sole responsihility for al
payments due any subcontractor.

The contractor is respongble for the professond qudity, technical accuracy and timely
completion and submission of dl deliverables, services, or commodities required to be provided
under the contract. The contractor shal, without additional compensation, correct or revise any
errors, omissions, or other deficienciesin its deliverables and other services. The gpprova of
deliverables furnished under this contract shdl not in any way relieve the contractor of
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respongbility for the technical adequacy of itswork. The review, approval, acceptance, or
payment for any of the services shdl not be congtrued as awaiver of any rights that the State
may have arisng out of the contractor’ s performance of this contract.

5.10 Substitution of Staff

If it becomes necessary for the contractor to substitute any management, supervisory or key
personnel, the contractor will identify the subgtitute personnel and the work to be performed.

The contractor must provide detailed judtification documenting the necessity for the substitution.

Resumes must be submitted evidencing that the individua (s) proposed as subdtitution(s) have
qudifications and experience equd to or better than the individua(s) origindly proposed or
currently assigned.

The contractor shal forward a request to substitute staff to the State' s Contract Manager for
consderation and approval. No subgtitute personne are authorized to begin work until the
contractor has received written gpprova to proceed from the State Project Manager.

5.11 Substitutions or Addition of Subcontractor(s)

This Subsection serves to supplement but not to supersede Section 3.11 of the Standard Terms
and Conditions of this RFP.

If it becomes necessary for the contractor to substitute and/or add a subcontractor, the contractor
will identify the proposed new subcontractor and the work to be performed. The contractor must
provide detalled judtification documenting the necessity for the subgtitution or addition.

The contractor must provide detailed resumes of the proposed subcontractor’ s management,
supervisory and other key personne that demonstrate knowledge, ability, and experience
relevant to that part of the work, which the subcontractor is to undertake.

In the event a subcontractor is proposed as a substitution, the proposed subcontractor must equal
or exceed the qudifications and experience of the subcontractor being replaced. In the event the
subcontractor is proposed as an addition, the proposed subcontractor’ s qualifications and
experience must equa or exceed that of amilar personnd proposed by the contractor inits bid
proposal.

The contractor shal forward a written request to substitute or add a subcontractor to the State
Project Manager for consderation. If the State Project Manager approves the request, the State
Project Manager will forward the request to the Director for find gpprova.

No substituted or additional subcontractors are authorized to begin work until the contractor has
received written approva from the Director.

5.12 Ownership of Material

All data, technica information, materids gathered, originated, devel oped, prepared, used or
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obtained in the performance of the contract, including, but not limited to, dl reports, surveys,
plans, charts, literature, brochures, mailings, recordings (video and/or audio), pictures, drawings,
anayses, graphic representations, software computer programs and accompanying
documentation and print-outs, notes and memoranda, written procedures and documents,
regardiess of the state of completion, which are prepared for or are aresult of the services
required under this contract shall be and remain the property of the State of New Jersey and shall
be ddlivered to the State of New Jersey upon 30 days notice by the State. With respect to
software computer programs and/or source codes devel oped for the State, the work shall be
considered “work for hire’, i.e., the State, not the contractor or subcontractor, shal have full and
complete ownership of al software computer programs and/or source codes devel oped.

The State shdl have a perpetud, nonexclusive, paid up, irrevocable, worldwide right and license
to use any proprietary software that is part of the syssem. The Contractor must identify any
proprietary software that is part of its proposal.

With respect to intellectud property rights in Contract deliverables derived from modifications
or customizations to the Contractor’s or a subcontractor’s pre-existing work, i.e., “derivetive
works’, the Contractor or subcontractor shall have and retain dl ownership in and to such
derivative works subject to the following:

@ Upon written acceptance by the State of any module that the derivative work
is part, the State shall be granted by the Contractor or the subcontractor
having ownership in the derivative work a perpetud, nonexclusive, paid up,
irrevocable, worldwide right and license to use such derivative work for any
State purpose, whatsoever.

(b) As part of the State' s perpetud license, the State shdll, at its sole option,
receive upgrades and support free of charge.

(© The Contractor or subcontractor, as the case may be, is subject to an Escrow
Agreement in which the Contractor or subcontractor and the State will
edtablish an escrow with an independent agent or the State may act inits sole
option as its own escrow agent, who will provide for the retention,
adminigtration, and controlled access of the origina and derivative work.

Any fees associated with the deposit of proprietary software with an
independent agent shdl be the Contractor’ s sole responsibility. This
agreement shal be supplementary to al license agreements and shdl be
subject to the review and gpprova by the State. A sample of this agreement
isavalable for review in the document review room.

(d) Under the following circumstances, the State sl automatically be permitted
access to the source code of any proprietary software and/or derivative work
of the Contractor and/or subcontractors:

(1) Contractor/subcontractor becomes insolvent or generaly failsto pay, or
admitsin writing itsinability to pay its debts as they become due; or

(2) Contractor/subcontractor applies for or consents to the gppointment of a
trustee, receiver or other custodian for Contractor/subcontractors, or
makes a generd assgnment for the benefit of its creditors; or
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C)

(f)

(3) Any barkruptcy, reorganization, debt arrangement, or other case or
proceeding under any bankruptcy or insolvency law, or any dissolution or
liquidation proceedings commenced by or againgt
Contractor/subcontractor, and if such case or proceeding is not
commenced by Contractor/subcontractor, it is acquiesced in or remains
undismissed for sixty days (60) days, or

(4) Contractor/subcontractor ceases to do business, and/or ceasesto perform,
support and maintain the licensed system, the Escrow Agreement or any
other applicable agreement with Licensee or the State; or

(5) The Contract isterminated for any reason, prior to the normal expiration
dates as are st forth in the Contract; or the portion of the Contract
pertaining to the operation and maintenance of an accurate data collection
and communication network is terminated for any reason; or

(6) The Contractor failsto pay any fee of the Escrow Agent; or

(7) Contractor/subcontractor takes any corporate or other action to authorize
or in furtherance of any of the foregoing.

Contractor/subcontractor grants the State, its successors and assigns, an
irrevocable, nonexclusive, paid-up right and license to use, execute,
reproduce, display, perform, maintain, support, upgrade and modify the
license system, and distribute the same interrelly, and to prepare derivative
works based on the licensed system, exclusively for the operation of the New
Jersey Department of Trangportation or what is otherwise necessary for the
fulfillment of licensee' s obligation under its Contract/subcontract, following
the occurrence of an Event of Default. Licensee or the State may engage the
services of third parties to enable their access to the benefits of the license
granted herein. The provisions of the Section shdl survive the termination of
this Escrow Agreement following the occurrence of an Event of Defaullt.

The Contractor shdl include this Section 5.11 in its entirety as part of dl
subcontracts entered into in furtherance of the Contractor’ s obligations
hereunder.

5.13 Data Confidentiality

All financid, tatistical, personnel and/or technical data supplied by the State to the contractor

are confidential. The contractor is required to use reasonable care to protect the confidentidity
of suchdata Any use, sde or offering of this datain any form by the contractor, or any

individua or entity in the contractor’s charge or employ, will be consdered aviolation of this
contract and may result in contract termination and the contractor’ s suspension or debarment

from State contracting. In addition, such conduct may be reported to the State Attorney Genera
for possible crimina prosecution.
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5.14 News Releases

The contractor is not permitted to issue news releases pertaining to any aspect of the services
being provided under this contract without the prior written consent of the Director.

5.15 Advertising

The contractor shdl not use the State's name, logos, images, or any data or results arisng from
this contract as apart of any commercid advertisng without first obtaining the prior written
consent of the Director.

5.16 Licenses and Permits

The contractor shdl obtain and maintain in full force and effect dl required licenses, permits,

and authorizations necessary to perform this contract. The contractor shal supply the State's
Contract Manager with evidence of dl such licenses, permits, and authorizations. This evidence
shall be submitted subsequent to the contract award. All costs associated with any such licenses,
permits and authorizations must be considered by the bidder in its bid proposal.

5.17 Claims and Remedies

5.17.1 Claims

The following shal govern clams made by the contractor regarding contract award rescission,
contract interpretation, contractor performance and/or suspension or termination.

Find decisons concerning dl disputes relating to contract award rescisson, contract
interpretation, contractor performance and/or contract reduction, suspension or termination are to
be made in amanner consgtent with N.J.A.C. 17:12-1.1, et seq. The Director’sfind decison
shdl be deemed afina agency action reviewable by the Superior Court of New Jersey, Appellate
Divison.

All clams asserted againgt the State by the contractor shall be subject to the New Jersey Tort
ClamsAct, N.J.S.A. 59:1-1, et seq., and/or the New Jersey Contractua Liability Act, N.J.S.A.
59:13-1, et seq. However, any clam againg the State relating to afind decision by the Director
regarding contract award rescission, contract interpretation, contractor performance and/or
contract reduction, suspension or termination shall not accrue, and the time period for

performing any act required by N.J.S.A. 59:8-8 or 59:13-5 shdl not commence, until adecison
is rendered by the Superior Court of New Jersey, Appellate Divison (or by the Supreme Court of
New Jersey, if appeded) that such final decison by the Director was improper.

5.17.2 Remedies

Nothing in the contract shall be construed to be awaiver by the State of any warranty, expressed
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or implied, or any remedy at law or equity, except as specificaly and expresdy stated in a
writing executed by the Director.

5.18 Late Delivery

The contractor must immediately advise the State Project Manager of any circumstance or event
that could result in late completion of any task or subtask caled for to be completed on a date
certain. Notification must dso be provided to the Director at the address below:

The State of New Jersey

Director, Divison of Purchase and Property
Purchase Bureau

PO Box 230

33 West State St.

Trenton, New Jersey 08625-0230

If the contractor cannot meet the contract completion date for any task or subtask required to be
completed by adate certain, the contractor shdl be liable to the State to the sum of $500.00 per
workday, that such task, subtask, or work remains incomplete following it’s contractualy agreed
upon completion date. Such sum shall be treated as liquidated damages and not as pendlty.

5.19 State’s Option to Reduce Scope of Work

The State has the option, in its sole discretion, to reduce the scope of work for any task or
subtask called for under this contract. 1n such an event, the Director shall provide advance
written notice to the contractor.

Upon recaipt of such written notice, the contractor will submit, within five (5) working daysto
the Director and the State Project Manager, an itemization of the work effort already completed
by task or subtask. The contractor shdl be compensated for such work effort according to the
applicable portions of its cost proposd.

5.20 Suspension of Work

The State Project Manager may, for valid reason, issue a stop order directing the contractor to
suspend work under the contract for a specific time. The contractor shdl be paid until the
effective date of the sop order. The contractor shall resume work upon the date specified in the
stop order, or upon such other date as the State Contract Manager may thereafter direct in
writing. The period of suspension shal be deemed added to the contractor's gpproved schedule
of performance. The Director and the contractor shall negotiate an equitable adjustment, if any,
to the contract price.

5.21 Changesin Law
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Whenever an unforeseen change in gpplicable law or regulation affects the services thet are the
subject of this contract, the contractor shall advise the State Project Manager and the Director in
writing and include in such written transmittal any estimated increase or decrease in the cost of
its performance of the services as aresult of such changein law or regulation. The Director and
the contractor shal negotiate an equitable adjustment, if any, to the contract price.

5.22 Additional Work and/or Special Projects

The contractor shall not begin performing any additiona work or specia projects without first
obtaining written gpproval from both the State Project Manager and the Director.

In the event of additiona work and/or specia projects, the contractor must present awritten
proposa to perform the additiona work to the State Project Manager. The proposa should
provide judtification for the necessity of the additiona work. The relationship between the
additional work and the base contract work must be clearly established by the contractor in its
proposal.

The contractor’ s written proposal must provide a detailed description of the work to be
performed broken down by task and subtask. The proposal should aso contain details on the
levd of effort, including hours, labor categories, etc., necessary to complete the additiona work.

The written proposal must detail the cost necessary to complete the additiona work in a manner
congstent with the contract. The written cost proposal must be based upon the hourly rates, unit
costs, or other cost e ements submitted by the contractor in the contractor’ s origina bid proposa
submitted in response to this RFP. Whenever possible, the cost proposal should be afirm, fixed
cost to perform the required work. The firm fixed price should specificaly reference and be tied
directly to costs submitted by the contractor initsorigind bid proposa. A payment schedule,
tied to successful completion of tasks and subtasks, must be included.

Upon receipt and gpprova of the contractor’ s written proposd, the State Project Manager shall
forward it to the Director for the Director’ s written gpproval. Complete documentation from the
Using Agency, confirming the need for the additiona work, must be submitted. Documentation
forwarded by the State Project Manager to the Director must include dl other required State
approvals, such as those that may be required from the State of New Jersey’ s Office of
Management and Budget (OMB) and Office of Information and Technology (OIT).

No additional work and/or specid project may commence without the Director’ s written
approval. In the event the contractor proceeds with additional work and/or special projects
without the Director’ s written gpprova, it shall be at the contractor’s solerisk. The State shall
be under no obligation to pay for work done without the Director’ s written gpprova.

5.23 Form of Compensation and Payment

This Section supplements Section 4.5 of the RFP' S Standard Terms and Conditions. The
contractor must submit officia State invoice formsto the Using Agency with supporting
documentation evidencing that work for which payment is sought has been satisfactorily
completed. When applicable, invoices should reference the appropriate RFP price sheet line
number from the contractor’s bid proposal. All invoices must be approved by the State Project
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Manager before payment will be authorized.

Invoices must also be submitted for any specia projects, additional work or other items properly
authorized and satisfactorily completed under the contract. Invoices shall be submitted
according to the payment schedule agreed upon when the work was authorized and approved.
Payment can only be made for work when it has recelved dl required written approvals and has
been satisfactorily completed.

Payment to Contractor - Optiona Method

The State of New Jersey now offers State contractors the opportunity to be paid through the
VISA procurement card (p-card). A contractor’ s acceptance and a State agency’ s use of the p-
card, however, are optiond.

P-card transactions do not require the submission of elther a contractor invoice or a State
payment voucher. Purchasing transactions using the p-card will usudly result in payment to a
contractor in three days.

A contractor should take note that there will be a transaction-processing fee for each p-card
transaction. To participate, a contractor must be capable of accepting the VISA card. Additional
information can be obtained from banks or merchant service companies.

5.24 Contract Activity Report

In conjunction with the stlandard record keeping requirements of this contract, aslisted in
paragraph 3.19 of this RFP'S standard terms and conditions, contractor(s) must provide, on a
cdendar quarter basis, to the Purchase Bureau buyer assigned, arecord of al purchases made
under their contract award resulting from this Request for Proposa. Thisincludes purchases
made by dl usng agenciesincluding the State and palitica sub-divisonsthereof. Thisreporting
requirement includes sales to State using agencies and, if permitted under the terms of the
contract, salesto counties, municipdities, school didricts, volunteer fire departments, first aid
sguads and rescue squads, and independent indtitutions of higher education. The requirement
a0 includes sdesto State and County Colleges and Quas-State Agencies. Quas-State
Agenciesinclude any agency, commisson, board, authority or other such governmenta entity,
which is established and is dlocated to a State department or any bi- sate governmenta entity of
which the State of New Jersey isamember.

Thisinformation must be provided in atabular format such that an andlysis can be made to
determine the following:

*Contractor's tota sales volume under contract, subtotaled by product.

*Contractor’ stota sales volume to each purchaser under the contract, subtotaled by product,
including, if gpplicable, catalog number and description, price list with gppropriate page
reference and/or contract discount applied.

Submission of purchase orders, confirmations, and/or invoices do not fulfill this contract
requirement for information.
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Contractors are strongly encouraged to submit the required information in electronic spreadsheet
format. The Purchase Bureau uses Microsoft Excdl.

Failure to report this mandated information will be afactor in future awvard decisons.
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6 PROPOSAL EVALUATION/CONTRACT AWARD

6.1  Proposal Evaluation Committee

Proposas may be evaluated by an Evauation Committee composed of members of affected
departments and agencies together with representative(s) from the Purchase Bureau.
Representatives from other governmental agencies may aso serve on the Evauation Committee.
On occason, the Evauation Committee may choose to make use of the expertise of an outside
consultant in an advisory role.

6.2  Oral Presentation and/or Clarification of Proposal

A bidder may be required to give an ora presentation to the Evauation Committee concerning
itsbid proposal. The Evauation Committee may aso require abidder to submit written
responses to questions regarding its proposal.

The purpose of such communication with abidder, either through an oral presentation or a letter
of clarification, isto provide an opportunity for the bidder to clarify or elaborate on its bid
proposa. Origina bid proposas submitted, however, cannot be supplemented, changed, or
corrected in any way. No comments regarding other bid proposas are permitted. Bidders may
not attend presentations made by their competitors.

It iswithin the Evaluation Committee' s discretion whether to require a bidder to givean ord
presentation or require a bidder to submit written responses to questions regarding its proposal.
Action by the Evauation Committee in this regard should not be construed to imply acceptance
or rgjection of aproposal. The Purchase Bureau buyer will be the sole point of contact regarding
any request for an ord presentation or clarification.

6.3 Evaluation Criteria

Thefallowing evauetion criteria categories, not necessarily listed in order of significance, will

be used to evaluate bid proposds received in response to this RFP. The evauation criteria
categories may be used to develop more detailed evauation criteriato be used in the evauation
Process.

The bidder's generd agpproach and plansin meeting the requirements of this RFP.

The bidder's detailed gpproach and plans to perform the services required by the Scope of Work
Section of thisRFP. This shall include the proposed project schedule and its ability to meet the
required implementation date of January 1, 2003.

The bidder’ s documented experience in successfully completing contracts of asmilar Sze and
scope to those required by this RFP.
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The qudifications and experience of the bidder’ s management, supervisory or other key

personnd assgned to the contract, with emphass on documented experience in successfully
completing work on contracts of Smilar Sze and scope to those required by this RFP.

The overd| ability of the bidder to mobilize, undertake and successfully complete the contract.
This judgment will include, but not be limited to the following factors: the number and
qudifications of management, supervisory and other staff proposed by the bidder to complete the
contract, the availability and commitment to the contract, of the bidder’ s management,
supervisory and other staff proposed, and the bidder’ s contract management plan, including the
bidder’ s contract organizational chart.

6.4 Contract Award

The contract shal be awarded with reasonable promptness by written notice to that responsible
bidder whose bid, conforming to the invitation for bids, will be most advantageous to the State,
price and other factors considered. Any or al bids may be rejected when the State Treasurer or
the Director of the Divison of Purchase and Property determines that it isin the public interest
so to do.
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7 PRICE SHEET(S) AND SUPPORTING DETAIL

The Bidder must provide firm fixed pricing as specified below. The price as proposed for each
category must be an dl inclusive, firm, fixed lump sum cost.

7.1  Digitized Driver License (DDL) Pricing

In the spaces provided the Bidder must fill in the Cost portion of its bid with the cost projected
on a per document bases for the term of the contract.

Per Document Cost*
Calendar 2003 $
Calendar 2004 $
Calendar 2005 $
Calendar 2006 $
Calendar 2007 $

*Pogtage shall be paid by the contractor; and will then be reimbursed by the State, to the
contractor, a cost. The contractor shal submit, monthly, a separate invoice to the State' s project
manager for reimbursement of postage. The reimbursement for postage shal be a straight pass-
through reimbursement under contract. No up charge, fee or profit can be added to the actual
postage cost. The contractor must include with each invoice al required origina documents,
including postal receipts, and so forth needed to prove actua costsincurred. Two (2) weeks
following the end of each three (3) month cortract period, the contractor must give a
reimbursement reconciliation statement to the State’ s Project Manager. The reconciliation
gatement must accurately and completely reconcile the number of licenses produced, mailed and
invoiced to the State over the three (3) month period with the postage reimbursement claims for
that same period.
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7.2  Hourly Rates (Outside the Scope of this Project)

Bidders should provide in this section dl-inclusive; loaded, firm fixed hourly rates for the labor
categories below and any other |abor categories you wish to add. Costs provided must be for one
(2) hour.

Hourly Rate

Project Manager

Database Andyst

Sysems Andyst

Infrastructure Anayst

QA Andys

Teging Andyst

Application Devel oper

Technica Writer

Adminidrative Assgant

Trainer

@ B B B B B B B B B B B B B B B &

Request for Proposal: Digitized Driver License Pg 82



October 31, 2001 Final Version

7.3 Implementation and On-Going Production Cost Sheet

Bidders should providein this section the totd, al inclusive, firm fixed cost for the categories
listed below. This codt is required to give the State an indication of the Cost Components for this
project to be implemented. Additionally the same information should be provided for production
codsfor thefirgt full year after implementation. Any additiona cost totas can be provided in
the blank spaces below:

7.3.1 Implementation Costs

Totd Implementation Cost $

Hardware

Fecilities

Materids

Supplies

Implementation Services

Other (Specify)

| B B B B B B B B B
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7.3.2 On-Going Production Costs for First full year

Tota On-Going Production Cost $

Hardware

Fecilities

Materids

Supplies

Other (Specify)

¢ B B B B B B B B B
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8 ATTACHMENTS

This section contains the following attachments:
Acronyms
Garden State Network Diagram
Garden State Network Document
Predictive Tegting Document
OIT Program Ligting
Typical MVS Agency System Diagram
OIT Data Center Services Hardware Prdfile
OIT Technicd Guiddines
Moator Vehicle Agency Liging
Image Retrieva Workstation (IRW) Volume Projection
Projected New Jersey Driver License Renewals
New Jersey Driver License Datafor Non-Renewd Activity
Agency System Conceptual Design Data FHow
Digitized Driver License Customer Business Fow Diagrams
Sample Permit/License Documents
OIT Technicd Guiddines
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ACRONYMS

ANSI: American Nationd Standard Inditute

CCIP: Central Card Issuing Printer

CCS. Contractor’s Central System

CDL: Commercid Driver Licenses

COTS: Commercid Off the Shelf

OTCCIS: Over the counter Card Issuing System(s)
DES. Data Encryption Standards

DL: Driver License

DTLIS De-centra Temporary License Issuing System
GDL: Graduated Drivers License

GSN: Garden State Network

ICS: Image Capturing System(s)

ID: Identification

IRW: Image Retrieva Workstation(s)

MDR: Multiple Driver Resolution

MVS:. New Jersey Motor Vehicle Services

MVSAS:. Motor Vehicle Services Agency System(s)
MVS CS: Motor Vehicle Services Comprehendve Sysem (Mainframe)
MWP: Master Work Plan

NJDL: New Jersey Driver License

NJSP: New Jersey State Police

OIT: State of New Jersay Office of Information Technology
PDF-417: Bar-Code Standards

RFP: Request for Proposal
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RSC. Regiond Service Center

SIR: State Image Repository
UL: Underwriter Laboratories

UPS. Un-interruptible Power Supply
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ATM Backbone Network
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Garden State Network

The Divison of Motor Vehicles utilizes the Garden State Network (GSN) asits connection
method between Agency, Regiond and Headquarter locations to communicate with the OIT
supported mainframes and gpplications. This mainframe will dso store the image databases.

The GSN is congtantly evolving with network initiatives and upgrades. Redesign and upgrade of
the communications network to accommodate new or enhanced ingdlaionsis occurring in
conjunction with OIT Telecommunication’s personndl.

The GSN provides wide area connectivity for the LAN; mini-computer and mainframe based
sysems of dl agenciesin the executive and judicid branches of New Jersey State Government.
It is designed, administered and maintained by the Office of Information Technology (OIT).

The main node facilities, which are located in Jersey City/Totowa, Atlantic City/BuenaVida,
and Trenton, interconnect to form a statewide backbone network. The backbone current
communications are ATM, fiber, T-1 and T-3 based. The backbone is designed with multiple
paths to increase service rdiagbility and availability in the event of afailure.

The main node locations were salected to match geographica boundaries (Loca Access
Trangport Area’sor LATA'’S) as defined by the Telecommunications Act of 1984. IntraaLATA
circuits access concentration pointsin Jersey City and Totowa (North Jersey), Atlantic City and
Buena Vida (Atlantic Coagtd), and Trenton (Delaware Valey). Each Northern agency location
dgte pipesinto the Northern LATA, each Southern agency location Site pipesinto the Atlantic
Coastd LATA and each Centrd agency location pipesinto the Ddawvare Vdley LATA. The
individua agency locations connect to their centrad node primarily with T-1 ATM, frame relay,
or point-to-point services.

Multi-protocol support for wide area LAN interconnections is provided using Cisco routers
running IP, IPX, Decnet and Banyan Vines. IBM mainframe connections are enabled using
digtributed front-end processors for leased line and token ring SNA users. Ethernet, SNA and
TN3270 gateways are also available.

Department Novdll, for SAA gateways are implemented in the data centers. Enterprise servers
currently offer TN3270 access through IBM 3172 interconnect controllers.

The IBM mainframe network is connected to numerous non- State entities, including Advantis.
BULL/HN mainframe connections also use a distributed front-end processor infrastructure.

(@D} Garden State Network Description

For Motor Vehicle Services telecommunications, the State currently employs the Garden State
Network (GSN), which is managed and supported by OIT. It is available statewide to meet the
needs of agencies for dedicated and switched services in support of centraized and distributed
data processing gpplications resdent in mainframe, mini-computer, local area network (LAN)
and persona computer environments. All mgor goplications (e.g.- Crimind Justice, Sociad
Services, Education, Human Resource, Payroll, Lottery, Transportation, Accounting, Purchasing,
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Employment Services, etc.) usethe GSN. It serves over 45,000 users and handles 1.4 billion

transactions yearly.

The GSN is administered from the OIT Network Control Center (NCC), which ishoused ina
secure, UPS and Halon protected environment on the New Jersey State Police Headquarters
reservation in West Trenton NJ. It operates twenty-four hours a day, seven days aweek. All
GSN adminigtrative support systems are provided viathe NCC. These systemsinclude: Help
Desk sarvice; problem; change and performance management; ingtalation services, and
maintenance services. NCC personnd dispatch state and vendor repair technicians. The NCC is
accessble viaahot line number. (1-800-NCC-Hep). Escaation and notification procedures
exig to forward cdls to second and third level help facilities both within OIT and client agencies
when required. Higtorically, resdent NCC staff resolves over 87% of dl cdlsinterndly. The
remainder isfixed by vendor, OIT Client Services, OIT Technica Services or client agency daff.
The recording and tracking of al problems, through resolution, is a service of the NCC.

The GSN uses protocol-transparent technology and accommodates most popular transmission
protocols (e.g.-IBM, SNA, BULL HN DSA, TCP/IP, LAT, XNS, Novell Banyan, AppleTak and
X.25). |EEE 802.3 and IEEE 802.5 LAN protocols are widespread. The Wide Area Network
(WAN) backbone uses Racal-Miglo series 9000 network processors and Cisco routers. Migration
to CISCO IGX Multiplexers will occur in caendar year 2000-2001.

OIT has adopted the TCP/IP family of protocols as the standard network protocol across all State
Infrastructure and computing platforms. The adoption of the TCP/IP protocol suite asthe

standard communication protocol for the State promotes technical compatibility and efficient use
of the available data transport resources.

Network management is effected through AT& T Comsphere, Racal-Milgo Network
Management, SunNet Manager, CISCOWorks2000, Hewlett- Packard Open View and IBM
Tivoli Sysems.

The GSN isimplemented using publicly available transmisson servicesinduding dedicated

DS3, DS1, digita sub-rate and switched services including POTS, frame relay 700, 800 and 900
telephone numbers. Many locationsin the GSN have been converted from digital sub-rate to
Frame Rday sarvice in the last few years. New networks are including Frame Relay, 1ISDN and
Asynchronous Transfer Mode (ATM) services. The mgor service providers a thistime are
Verizonand AT&T.

The predominant protocols for existing New Jersey Motor Vehicle Services (MVS) mainframe
gpplication systems are IBM/3270 and IBM LU6.2. MV S is moving to TCP/IP protocol using
MQSeries Middleware beginning July 2001. New gpplications requiring access to MV S systems
must use these protocols.

2 Sysem Communications

The Contractor must specify and fully describe the network in terms of communication
equipment (e.g. routers, modems, etc.), lines and computersin the proposed system. All design
and implementation specifications required to, build, manage, maintain, support and implement
the network must be detailed.

Request for Proposal: Digitized Driver License Pg 90



October 31, 2001 Final Version

The Contractor must provide the cabling requirements, configuration and protocol requirements
of the Contractor’s proposed equipment to be connected to the GSN. The Contractor must
specify dl network components required to satisfy the maximum availability requirements.

The OIT Network Control Center (NCC) is the sole contact for al network problemsin the GSN.
The NCC' s responsihility extends to the GSN equipment, which connects the State Host to the
Contractor’'sHost. The Contractor shall work with the NCC to resolve al network problems.

The Contractor must provide a telecommunications configuration with an optimum number of
devices per circuit able to handle transmission and processing loads at peek time periods during
each and every day.

The proposed system must maximize the availability of al locations (nodes) throughout the
State. The communications facilities desgn must include complete monitoring, redundancy and
Security features.

The Contractor shal resolve unscheduled communications outages by working with its own
maintenance staff, telecommunications vendorsand OIT.

The Contractor shdl record and track dl problems through to resolution. Detailed reports of the
datus of al problems must be provided monthly or when requested by the State.

3 DMV Network — Current Design

The DMV network currently hasingaled a 64KB Frame Relay circuit, DSU and a Cisco router
at each Agency location to accommodate al communications traffic to the GSN. These Stes
cascade back to a GSN county router, a CISCO 7000 class device over a T-1 Frame Rday link.
The county routers than connect to one of three core locationsin each LATA. Core locations are
interconnected to the OIT mainframe complex at State Police Headquarters through multiple
point to point T-1 and T-3 circuits. Each route has one ethernet connection and two serid
connections for use to connect to the GSN. The sites are a so backed up with an ISDN dia back
connection in case of a Frame Relay or other mgjor GSN failure.

Alterndtives to the router configuration and/or the bandwidth, specified and judtified by the
Contractor, will be reviewed by the State.

The Contractor must provide the cabling, configuration and bandwidth requirements of the
Contractor’ s proposed equipment to be connected to the GSN. The Contractor must speafy
network components required to satisfy maximum availability requirements. The Contractors
system must communicate over the GSN usng TCP/IP.

The OIT Network Control Center (NCC) is the sole contact for al network problemsin the GSN.
The NCC' s responsbility extends to the GSN router and CSU/DSU’ sthat connects the
Agenciesto the GSN.
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Predictive Testing Environment

The goa of predictive gpplication testing is to assess the behavior of gpplications before they are
deployed into a production environment. The predictive assessment results will be measured againgt
client response time expectations (see Appendix L — Business Requirements and Response Formsfor
the required response time requirements) and will provide the sysem implementation tam with an
end-user and sarver perspective as to the performance, avallability and capacity metrics of the
integrated application(s).

As part of the predictive testing environment, the Contractor is required to prototype/baseline the
integrated gpplicationgtransactions from a sampling of dient locaions.  Udng performance
assessment methodologies, the Contractor’s solution implementation team working with State saff
will basdine the performance characteristics of the gpplications using various client topologies to
gauge red-world End-to-End response times.

Network Centric Prototyping

Network Centric Prototyping is defined as a methodology for determining the potentid impact and
performance characterigtics that an integrated software application and/or transaction will exhibit in
diverse networking environments.

During the project, the Contractor must provide a detailed plan for prototyping the application
software. The prototyping process will gpply to al solution processes whether the applications are
desgnated for implementation “with or without” modification according to the requirements
outlined in this Request for Proposd. The State will view the application prototyping process in two
stages, pre-implementation and pogt-implementation.  For those integrated software gpplications and
transactions that must undergo modifications in order to comply with the State's business functiona
requirements, the Contractor is required to employ Response Time Prediction and Performance
Assessment tools during the development life-cycle and systems-testing phases of the project. For
those application modules that will be implemented without modification, a Performance
Assessment and Response Time Andysis will be performed before the modules are implemented in
the production network environment. The CompuWare products, Application Vantage and
Application Expert, have been acquired by the State in order to provide predictive tuning and
performance management services for its in-house development staff and its agency information
technology partners. The Contractor must identify how this product or smilar product sets will be
used to predict and smulate the behavior of the integrated software applications. The predictive
gmulations will be based upon comparisons of varying network climates. These climates include
various Bandwidth, Latency, and Background Traffic conditions.

Post | mplementation Performance Testing

The Contractor will be required to participate in a post implementation performance assessment.
The post implementation performance assessment will require the deployment of “smart agent”
technologies to monitor the “end to end” performance of the system’s gpplications and transactions
in a red-time production environment. This phase will enable both the Contractor and the Stat€'s
personnd to verify that the indtdled software is operaing efficiently and in accordance to the
predictability assessments performed during the pre-deployment prototyping phase. The deployment
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of the “smart agents’ will enable the State's network personne to detect any “red time” degradation
in network utility that can be aitributed to the initid software implementation, the increase of
network traffic due to an expanding end-user base or unacceptable server throughput and/or
placement.

System Testing and User Acceptance Testing

The vendor must define the system testing methodology in the proposed solution.  All components
required for the system test environment must be clearly sated. The vendor must detail the State's
expected involvement in the system test process. Any phased gpproach to testing must be fully
explained.

System Administration and Monitoring

The responding vendor must provide specific information as to how the proposed hardware and
software components will integrate with the indaled base of infrasiructure monitoring systems. The
proposed hardware solution must be compatible with the monitoring and adminigtration capabilities
of the Tivoli Netview Server and Event Console. The responding vendors must adso include their
drategy for gpplication and system hardware components monitoring. The gpplication solution may
be based upon DBMS vendor supplied monitoring facilities and/or may be provided by a Tivali
provided technology such asit's Digtributed Monitoring "adapter based” facilities.

Application Performance Metrics and M anagement

Vendors responding must provide a performance basdine for each application. A performance
basdine is defined as data specifically relating to the numbers and types of transactions (i.e. get,
add, view, etc) and the volumes of data transmitted across the infrastructure. The performance
basdline data must be presented in amatrix format listing each vendor's application category and
the transactional volumes and tota numbers of bytes of data transmitted between application
targets. The State of New Jersey recognizes that an accurate assessment of a“total number of
bytes transmitted by an gpplication function may be difficult to supply. The vendor may submit a
range of values based upon estimated numbers of data record “hits’ per transaction. A
transactiond volume is defined as the total number of data transmits between aclient and server
in atwo tier implementation or between dlient and server and between application, Web or
database serversin athree tier implementation architecture.
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OIT PROGRAMS

Program Type Location

AAGTL400 ONLINE
AAGTL51  ONLINE

AAGTL520 ONLINE
AAGTL521 ONLINE

Program Description
CICS AGENCY INTERFACE TRAFFIC COP
CICS LICENSE INQUIRY UPDATE PROCESS

CICS LICENSE UPDATE PROCESSING
CICS LICENSE VOID PROCESSING
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Office of Information Technology

Data Center Services
Hardwar e Profile

Summary Profile ...

............................................ Section |

Data Center Profile ......ooveuveeeiiiiiiiiieeeean.

......................................... Section |1
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Office of Information Technology

Data Center Services
Hardwar e Profile

Central Processors

Storage Channds
Vendor/M odel MIPS | Central | Expanded | Escon | Parallel | River Road | HUB/BULL
MB MB (RRDC) (HBDC)

I nternational Business M achines (I1BM)
IBM 9672-R46 (CPUA-46449) 447 6016 2176 136 18 1
IBM 9672-R46 (CPUB-46448) 447 6400 1792 136 18 1
Honeywell BULL (HB)
BULL DPS 9000/754-2 240 1024 n‘a 8 78 1

TOTALS 1134 | 13,440 | 3,968 280 114 2 1

MB = Megabytes
MIPS = Million Instructions Per Second
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Office of Information Technology

Data Center Services
Hardwar e Profile

Direct Access Storage Devices (DASD)
Vendor/M odéel Gigabytes (GB)/ River Road HUB/BUL L
Unit GB GB
I nter national Business M achines (IBM)
IBM 9392-B33 (800, C80) 27 613.0
IBM 9392-B23 (900) 11.35 79.5
IBM 3390-A 38 (C60) 2.7 455
IBM 3390-B3C (C00) 340 68.0
Hitachi Data Systems (HDS)
HDS 7700 A0O 22.67 3175
HDS 7700 A80 22.67 3175
HDS 7700 (6200) 22.67 828.0
HDS 7700 (600) 22,67 635.7
HDS 7700 (6000) 2267 68
HDS 7700 (6100) 2267 204
HDS 7700 (BOO) 22,67 408
HDS 7693-32 (780) 0.8 1815
HDS 7970-6 (SCD) 1.0 2
EMC Corporation (EMC)
EMC 5400 195 2182
EMC 5300 (Y 2K) 195 211.2
EMC 5200 1.95 109.1
TOTALS 3768.2 538.5
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Office of Information Technology

Data Center Services
Hardwar e Profile

DASD CONTROLLERS

Vendor/M odel Cache/NVS River Road | HUB/BULL
(RRDC) (HBDC)
I nternational Business M achines (I1BM)
IBM 9390-002 1.5gb/64MB 1
IBM 3990-6 512MB/16MB 1
IBM 3990-J03 64MB/AMB 1
Hitachi Data Systems (HDS)
HDS 7690-6 768MB/48M B 1
HDS 7700 (Integrated w/DASD) 2.5GB 3
HDS 7700 (Integrated w/DASD) 2GB 2
HDS 7700 (Integrated w/DASD) 4GB 1
EMC Corporation (EMC)
EMC 5400 (Integrated w/DASD) 1
EMC 5300 (Integrated w/DASD) 1
EMC 5200 (Integrated w/DASD) 1
TOTALS 10 3
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Office of Information Technology

Data Center Services

Hardwar e Profile

CARTRIDGE/TAPE DEVICES
River Road | HUB/IBM HUB/BUL L
Vendor/Model (RRDC) (HBDC) (HBDC)
Units Units Units
Inter national Business M achines (IBM)
IBM 3420-8 2/2*
Memorex (MEM)
Memorex 3288 4/4*
Storage Technology (STK)
STK 4480-M22 2/4* 8/16*
STK CTU6002 4/8*
STK-4480-M24 2/8*
STK 4490-M32 2/4*
STK 4490-M34 3/12 7/28*
STK 9490-M 32 8/16*
STK 9490-M34 2/8* 8/16*
Honeywell BULL (HB)
HB MSU8200 3/3*
TOTALS 5/20 33/74 17/35

* The specified numbers describe units/transports
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Office of Information Technology

Data Center Services
Hardwar e Profile

TAPE CONTROLLERS

Vendor/M odel River Road HUB/IBM HUB/BULL
(RRDC) (HBDC) (HBDC)
International Business M achines (IBM)
IBM 3803-3 1
Memorex (MEM)
Memorex 3281 2
Storage Technology (STK)
STK 4480-M20 2 3
STK 4490-M30 3 6
STK 9490-M30 8 32
STK CTS6005 1
Honeywell BULL (HB)
HB MTS8218 1
TOTALS 11 43 5
AUTOMATED CARTRIDGE SYSTEMS
Vendor/M odel River Road HUB/IBM HUB/BULL
(RRDC) (HBDC) (HBDC)

Storage Technology (STK)

STK 4411-001 (Y 2K) 1

STK 4411-001 2 5 1

TOTALS 3 5 1
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October 31, 2001

Final Version

Office of Infor mation Technology
Data Center Services

Hardwar e Profile

IMPACT PRINTERS

Vendor/ HUB/ HUB/ River
IBM BULL View TOTAL
Model (HBDC) | (HBDC) (RV) (PPM)

International Business M achines (IBM)

IBM 4248 2 240

Honeywell BULL (HB)

HB PR1208 3 90

TROY CF045 2 1 60*

TOTALS 2 5 1 390
LASER PRINTERS
Vendor/ River HUB/ HUB/ River
M odel PPM Road IBM BULL View TOTAL
(RRDC) | (HBDC) | (HBDC) | (RV) (PPM)
International Business M achines (IBM)
IBM 3900 229 1 229
OCFE’
OCE’ 744 Twin 372 1 372
Xerox (XER)
XER 4235 35 11 385
XER 4045 12 8 96
XER 4050 50 50
XER 4890 90 2 2 360
XER 4135 135 2 270
Honeywell BULL (HB)
HB PPS4300D 300 1 2 900
TOTALS 2 5 2 21 2662

* = Checks per Minute
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October 31, 2001 Final Version

Office of Information Technology

Data Center Services

Hardware Profile
Tape/Cartridge M edia Utilization

CARTRIDGESAND REEL S
Media |BM BUL L Total
Media
Cartridges 133,293 42,800 176,093
Reds 3,418 2,091 5,509
“E” Cartridges 16,000 16,000
TOTALS 152,711 44,891 197,602

* As of 1/5/96
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October 31, 2001 Final Version

Office of Information Technology

Data Center Services
Hardwar e Profile

River Road Data Center (RRDC)

Central Processors
Storage Channels
Vendor/M odel MIPS Central Expanded Escon Parallel

Inter national Business M achines (IBM)

IBM 9672-R84 (CPUA) 285 2792 1304 124 15

IBM 9672-R84 (CPUB) 285 2720 1376 124 15

TOTALS 570 5512 2680 248 30
Direct Access Storage Devices (DASD) DASD CONTROLLERS
International Business Machines (IBM) & IBM Compatible I nternational Business Machines (IBM) & I1BM Compatible
Vendor/M odel Gigabytes #Units/GB
(GB)/ Vendor/M odel Cache/NVS River Road
Unit (RRDC)
International Business Machines (IBM) I nternational Business Machines (IBM)
IBM 9392-B33 22.7 27/613.0 IBM 9390-002 1.5gb/64MB 1
IBM 9392-B23 11.35 7/79.5 IBM 3990-6 512MB/16MB 1
IBM 3390-A38 22.7 2/45.5 IBM 3990-J03 64MB/4AMB 1
IBM 3390-B3C 34 2/68.0 Hitachi Data Systems (HDS)
Hitachi Data Systems (HDS) HDS 7690-6 128MB/16MB 1
HDS 7700 22.67 14/317.5 HDS 7690-6 128MB/S8MB 1
HDS 7700 22.67 18/408.0 HDS 7690-6 256MB/16MB 1
HDS 7700 22.67 14/317.5 (Y 2K) HDS 7690-6 256MB/8MB 1
HDS 7693-32 90.8 2/181.5 HDS 7700 (Integrated w/DASD) 1.5GB/- 2
HDS 7693-24 68.1 2/136.5 HDS 7700 (Integrated w/DASD) 2GB/- (Y2K) 1
HDS 7970-6 (SCD) 10 2/2 EMC 5500-8530 (Integrated w/DASD) 1.5GB/- 1
EMC Cor poration (EMC) TOTALS 11
EM C 5500-9560 51.0 10/510
TOTALS 2791.5
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Office of Information Technology

Data Center Services
Hardwar e Profile

River Road Data Center (RRDC)

AUTOMATED CARTRIDGE SYSTEMS
River
Vendor/M odel Road
(RRDC)

Units

Cartridge/Tape Devices

Storage Technology (STK)

STK 4490-M 34 3/12*

STK 4490-M 34 (Y 2K) 2/8*

Tape Controllers

Storage Technology (STK)

STK 4490-M 30 2

STK 4490-M30 (Y 2K) 1

Automated Cartridge Systems

Storage Technology (STK)

STK 4411-001 2

STK 4411-001 (Y 2K) 1

TOTALS
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Final Version

Office of Information Technology

Data Center Services

Hardwar e Profile

HUB Data Center/IBM (HBDC)

CARTRIDGE/TAPE DEVICES

IMPACT PRINTERS

HUB
Vendor/Model (HBDC)
Units Vendor/Mode HUB TOTAL
[ nter national Business M achines (IBM) : : : e (PPM)
IBM 3420-8 2/ 2% I nter national Business M achines (IBM)
Memorex (MEM) IBM 4248 2 240
Memorex 3288 A/4* TOTALS 2 240
Storage Technology (STK)
STK 4480-M22 24* — LASER PRINTERS ——
STK 4490-M 32 2/4* iv
STK 4490-M34 7/28* Mode PPM | Road HUB | TOTAL
(RRDC) | (HBDC) | (PPM)
gi iimgi Zig I nternational Business M achines (IBM)
TOTALS 29/74 IBM 3900 229 1 1 458
- — — Xerox (XER)
The specified numbers describe units/transports XER 4890 0 > 50
XER 4135 135 2 270
TAPE CONTROLLERS
TOTALS 1 5 908
Vendor/Modd HUB * = Checks per Minute
. . . (HBDC) AUTOMATED CARTRIDGE SYSTEM
I nter national Business Machines (IBM) Vendor/Modd Units
1BV 3805 3 L Storage Technology (STK)
Memorex (MEM) STK 4410-001 5
Memorex 3281 2 TOTALS 5
Storage Technology (STK)
STK 4480-M20 2
STK 4490-M30 6
STK 9490-M 30 32
STK CTS6005
TOTALS 43
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Final Version

Office of Information Technology

Data Center Services

Hardwar e Profile

HUB Data Center/BULL (HBDC)

PROCESSOR
Vendor/M odel MIPS Main Storage Expanded Channels
Storage
HB DPS 9000/92T 60 384 0 78
HB DPS 9000/753 111 768 0 80
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DIRECT ACCESS STORAGE DEVICES (DASD)

Vendor/M odel Gigabytes Units/GB
(GB)
Honeywell BULL (HB)
EMC 5400 1.95 112/218.2
EMC 5300 1.95 108/211.2
EMC 5200 1.95 56/109.1
TOTALS 51.25 74/313.3

DASD CONTROLLERS

Vendor/M odel Units
Honeywell BULL (HB)
EM C 5400 (Integrated w/DASD) 1
EMC 5300 1
EMC 5200 1
TOTALS 3
CARTRIDGE/TAPE DEVICES
Vendor/M odel Units
Storage Technology (STK)
STK CTU 6002 4/8*
STK 4480-M24 2/8
STK 4480-M22 8/16*
Honeywell BULL (HB)
HB MSU8200 3
TOTALS 17/35

*The specified numbers describe units/transports

AUTOMATED CARTRIDGE SYSTEM
Vendor/M odel Units
Storage Technology (STK)
STK 4410-001 1
TOTALS 1

Request for Proposal: Digitized Driver License Pg 108



October 31, 2001 Final Version

PRINTERS
Vendor/M odel PPM HUB RIVER RD. TOTAL
(HBDC) (RRDC) PPM
Honeywell BULL (HB)
HB PPS4300D 300 2 1 900
HB PRU1208 30 3 0
TROY CF045 20 2 40
TOTALS 7 1 1030
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Motor Vehicle Agency Listing and Percentage of Photo DL Business

Motor vehicle agencies are open from 8 am until 4:30 PM Monday through Friday and one night per week until 7:30 pm as noted.

Current % of 7:30 PM
Photo DL Business Closng

BakersBasin

RD 1 3200 Brunswick Pike

Rte 1, Lawrenceville NJ

(Mercer County) 08648 3.51% Wednesday
Bayonne

Rte 440 & Kennedy Blvd.

City LinePaza

(Hudson County) 07002 1.62% Tuesday
Bridgeton

40 East Broad St

Suite 101

(Cumberland County) 08302 0.86% Thursday
Burlington

K-Mart Plaza, 1817 Rte 541

(Burlington County) 08016 2.62% Monday
Camden

2600 Mt Ephraim Ave.

(Camden County) 08104 1.38% Wednesday
Cadiff

6701 Black Horse Pike

Store# B3 & B4

Egg Harbor Twp., NJ

(Atlantic County) 08234 2.06% Wednesday
Cherry Hill

Executive Campus a Cherry Hill (on Route 70)
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Building #1

(Camden County) 08002
Deptford (in Regiona Center*)
DeptWood Center

Delsea Dr and Cooper St
(Gloucester County) 08096
East Brunswick

271 Rte 18

(Middlesex County) 08816
East Orange

514 Martin Luther King Blvd.
(Essex County) 07018
Eatontown (in Regiona Center*)
Rte 36

(Monmouth County) 07724
Edison
Tano Mal, Amboy Ave.
(Middlesex County) 08837
Elizabeth

65 Jefferson Ave.

(Union County) 07201
Englewood

40 Bennett St

(Bergen County) 07631
Femington

CinemaPlaza, Rte 31
(Hunterdon County) 08822
Freehold

Poet’ s Square

Kozloski Rd, 32 Thoreau Dr.
(Monmouth County) 07728
Haddon Heights

120 White Horse Pike
(Camden County) 08035

2.90%

3.23%

2.63%

1.64%

4.41%

2.63%

1.64%

1.86%

1.41%

1.88%

2.00%

Tuesday

Wednesday

Monday

Thursday

Tuesday

Wednesday

Tuesday

Thursday

Monday

Monday

Thursday
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Irvington

10 Washington Ave.
(Essex County) 07111
Jersey City

438 Summit Ave.

(Hudson County) 07307

L akewood

Lesure Center

1195 Rte 70 Store 9
(Ocean County) 08701
Lodi

8 Mill & off Garibddi Ave.
(Bergen County) 07644
Manahawkin

Ocean County Resource Center
Recovery Rd

(Ocean County) 08050
Matawan

Rte 34 and Broad Street
(Monmouth County) 07747
Morrisown

186 Speedwd | Ave.
(Morris County) 07960
Medford

Sharp’'s Run Plaza
175-25Rt. 70

(Burlington County) 08055
Newark

228 Frelinghuysen Ave.
(Essex County) 07114
Newton

106 Sparta Ave.

(Sussex County) 07860

1.59%

2.07%

2.18%

3.48%

1.11%

2.25%

2.52%

1.70%

2.06%

1.76%

Monday

Monday

Thursday

Wednesday

Monday

Wednesday

Wednesday

Wednesday

Wednesday

Thursday
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North Bergen

8901 Park Plaza

90th & Bergenline Ave.
(Hudson County) 07407
Oakland

350 Ramapo Vdley Rd
Suite 24

(Bergen County) 07436
Rahway

1140 Woodbridge Rd &
E. Hazelwood Ave.
(Union County) 07065
Randolph

1572 Sussex Turnpike
Randolph, NJ 07869

Rio Grande

1500 Rte 47 South
(Cape May County) 08242
Sdem

5 Woodstown Rd
(Salem County) 08079
Somenville

PO Box 636

10 Roosevdt Place
(Somerset County) 08876
South Rainfidd
Middlesex Mdll

6051 Hadley Rd, Store 5
(Middlesex County) 07080
Specid Services

225 E. State St

Trenton, New Jersey
(Mercer County) 08666
Springfidd

34 Center St

2.62%

2.92%

2.51%

2.29%

1.32%

1.19%

1.96%

2.83%

0.04%

Wednesday

Monday

Monday

Tuesday

Monday

Wednesday

Thursday

Tuesday

N/A
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(Union County) 07081
Toms River

1861 Hooper Ave.

Village Square

(Ocean County) 08753
Trenton (in Regiond Center*)
120 Stockton Street
(Mercer County) 08666
Vindand

80 LandisAve.

(Cumberland County) 08360
Walington

450 Main Ave.

(Bergen County) 07057
Washington

525 East Washington Ave.
(Warren County) 07882
Wayne

481 Rte 46 West

(Passaic County) 07470
Wayne#2 (in Regiond Center*)
1578 Rte 23 North

(Passaic County) 07470
Williamstown

1951 Black Horse Pike
SuiteN

(Gloucester County) 08094
Wyckoff

430 Greenwood Ave.
(Bergen County) 07481

* Indicates Regiond Service Center

2.83%

2.35%

1.61%

1.65%

1.72%

1.63%

4.13%

2.69%

2.05%

2.66%

Thursday

Wednesday

Wednesday

Monday

Wednesday

Wednesday

Monday

Wednesday

Monday

Thursday
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Image Retrieval Workstation (IRW) Volume Projection

Number .

Group of IRW'S L ocation
Agencies 45 | See Attachment - Motor Vehicle Agencies
Agency Support 1| MVS Headquarters, 225 E. State St. Trenton
Database Corrections (DBC) 1| MV S Headquarters, 225 E. State St. Trenton
Driver Control Services/ Regulatory Affairs 1| MV S Headquarters, 225 E. State St. Trenton
Data Entry/Corrections 0 [ MV S Headquarters, 225 E. State St. Trenton
Driver Testing 12 | Seelist Below
MV'S Specid Invedtigations 1| MV S Headquarters, 225 E. State St. Trenton
Regiond Service Centers-RSC (agencies) 4 | See Attachment - Motor Vehicle Agencies
RSC Driver Conferences 4 | Located at the Regional Service Centers
State Police (Undercover Unit) 1| MVS Headquarters, 225 E. State St. Trenton
Surcharge 1| MV S Headquarters, 225 E. State St. Trenton
Transaction Auditing 1| MV S Headquarters, 225 E. State St. Trenton
Driver Review 1| MV S Headquarters, 225 E. State St. Trenton
Totd Edtimated 74

The following Driver Testing sitesrequire IRW'’s:

Burlington
1817 Rte 541, K-Mart Plaza
(Burlington County) 08016

Camden
2600 Mt Ephraim Ave.
(Camden County) 08104

Dover
Rte. 15 Armory

M atawan

Rte 34 and Broad Street
(Monmouth County) 07747

Newton

106 Sparta Ave.
(Sussex County) 07860

North Bergen
8901 Bergenline Ave.
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(Morris County)

East Brunswick
271 Rte. 18
(Middlesex County)

Edison
Tano Mal, Amboy Ave.
(Middlesex County) 08837

Flemington
Rte. 12 Nationa Guard Armory
(Hunterdon County) 08822

Final Version

(Hudson County) 07407

Oakland
350 Ramapo Vdley Rd, Suite 24
(Bergen County) 07436

Salem
5 Woodstown Rd
(Salem County) 08079

Springfield
34 Center Street
(Union County) 07081
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Projected New Jersey Driver License Renewal for 2001 — 2005

4 Year Totds 6,036,513
2001 967,993 2003 1,998,130
Jan-2001 74,319 Jan-2003 138,237
Feb-2001 69,194 Feb-2003 140,070
Mar-2001 81,718 Mar-2003 162,331
Apr-2001 85,545 Apr-2003 157,321
May-2001 79,170 May-2003 159,879
Jun-2001 79,386 Jun-2003 162,810
Jul-2001 80,441 Jul-2003 159,119
Aug-2001 88,425 Aug-2003 175,474
Sep-2001 84,973 Sep-2003 193,682
Oct-2001 89,382 Oct-2003 193,528
Nov-2001 76,564 Nov-2003 174,839
Dec-2001 78,876 Dec-2003 180,840
2002 2,015,024 2004 1,055,366
Jan-2002 167,815 Jan-2004 59,126
Feb-2002 163,808 Feb-2004 59,796
Mar-2002 93,263 Mar-2004 70,595
Apr-2002 167,150 Apr-2004 92,978
May-2002 171,141 May-2004 98,013
Jun-2002 172,374 Jun-2004 100,467
Jul-2002 152,060 Jul-2004 116,808
Aug-2002 170,075 Aug-2004 131,265
Sep-2002 166,443 Sep-2004 102,904
Oct-2002 189,529 Oct-2004 77,161
Nov-2002 159,136 Nov-2004 63,228
Dec-2002 242,230 Dec-2004 83,025
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5Year Total 580,796
Jan-2005 44,591
Feb-2005 41,516
Mar-2005 49,031
Apr-2005 51,327
May-2005 47,502
Jun-2005 47,632
Jul-2005 48,265
Aug-2005 53,055
Sep-2005 50,984
Oct-2005 53,629
Nov-2005 45,938
Dec-2005 47,326
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October 31, 2001

Documentsissued by the NJ MV S system for the 12 Month period not including any Renewa Activity.

Miscellaneous- would include the change of address, change of name, corrections or other changes to the driver

New Jersey Driver License Data for Non-Renewal for Activity

Final Version

information that would need to reissue a document before expiration.

Duplicates - would include the document issued are a result of loss, damage to document or where a reissue of

document required no change of the driver information.

Upgrades / Downgrades — represent the number of new document issued as a result to a change to endorsement or

class.

Initial — are the initial document issued for these particular type of documents.

The data for this period are listed below:

12 Months  August 98 to July 99

Initials Upgrades |[Downgrades |Duplicates |Miscellaneous |Totals
NonPhoto 23,269 1,121 4,772 39,078 45,595 113,835
Photo 259,170, 74,675 5113 237,617 236,875 813,450
Permit 214,376 - - - 158,916 373,292
Totals 496,815 75,796 9,885 276,695 441,386 1,300,577
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Final Version
Agency Conceptual Data Flow Diagram
Agency For DDL process
System
ESCALA
TCP/IP
. Switch
IBM AIX MQSeries RFP IRW
oooooooooo EI signature pad
— MVS Inqulry
processing
Dumb Remote Printer
(using GSN) l P E—
Terminal for temporary
— Vendor
documents
3 - Server
OTC printer bar code reader
R e _”@\
TCP/IP 5:#
FTP for DCIS locations
REP OTCCIS
RFP CcCs
— mage =
databases Repositorv \‘. ; g
OCTOBER 15, 2001 (Server)

Document Printer
at Vendor site
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Motor Vehicle Agency
MV A
Customer presents
completed application, proof
of age & identity, pays
permit & 4yr lic fee
(4yr lic fee optional)

Final Version

D DL

Process

Examination
17 years old
Customer

or older
Flow

Permit

Data Entry
MVA employee enters: name, DOB,
eye color, SS # and address

A

Driver Testing Center
Inside
Customer presents proof
of age and identity &
takes law-knowledge &
vision examination.

\

System will generate a NJ Drivers
License # & send an inquiry for a
PDPS/CIDLIS check

\

A

Driver Testing Center
Inside
Customer presents
validated permit to
schedule road test

Data Entry
DTC employee will enter
pass/fail for vision &
credentials. Waivers for law-
knowledge or ADLTS will
automatically update the
data base with pass/fail for
law-knowledge test.

Digitized Photo and

Examination Permit

issued & given to the

If road test waiver is entered
for out of state
driver.(Proceed to page 2

fee paid.)

!

Data Base
Check for passed
PDPS/CIDLIS, law-
knowledge, vision

& credentials

Next
Page

Data Entry
DTC employee enters data
to schedule road test
appointment 6 mo. under 21
& 3 mo. 21 or over from date
of validation

-
Signature captured
Examination Permit
Validated for Supervised
Practice Driving
Lot 6 months under 21
3 months 21 or over

\

customer

-

Data Base
Checks for
validation date

Restrictions
Supervised by a NJ Licensed Driver,
21 yrs, or older, licensed 3yrs.
Hours of Operation
5:0lam to 12:00am
Passengers from shared residence &

1 additional passenger (if 21 or older -
passenger and hour restrictions do not
apply)
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Page 2

Final Version

D D L
Process

E x

amination Permit
Customer Flow

D ri

ver Testing

Center

pas

O uts ide

Applicant takes and
ses road skills test

D TC

of day.

Data Entry
employee
road test result

enters
s at en

d

i E x amination Permit
Motor Vehicle Manually validated with a
Aogency AYr. Lic. sticker as a 20 day
Customer pays Fee Pre a id S temporary Provisional
License Fee P License
U ata [} =
Checked for age, fee
paid,
passed law- DarTa Base
knowledge, vision, Checkedfqrage,fee
road skills test, paid,
credentials & driving passed Iqw_—
privilege is not knowledge, vision,
susnended road skills test,
i credentials & driving
privilege is not
uspende
Temporar.y
Provisional License
Issued for 20 days 21 or older
E
Restrictions
Operate on the Provisional
Provisional License for a minimum of 1 . .
P h o to year from the date of Provisional
LT e ense validation P h oto
License Supervised driver not License 21 or
Cundlle—r“ p required older
entrally printe Hours of Operation —TTv 5
with under 21 5:0lam to ?Z:OOam Centrally printed
brandin and f h d wmho_utunder‘ 1
' g9 Passengers from share branding & mailed
mailed to the residence & 1 additional to the applicant.
applicant passenger
(if 21 or older - passenger
and hour restrictions do not
U 3 0 ~HL I8 20 SOOI
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DDL

Page Process

Examination Permit
Customer Flow

Data Base
System will monitor the license
eligibility date, check the
applicants age and that all

requirements have been met
Then produce & mail a Basic
Auto License to the applicant.

N O 21 or older YES

Basic Photo
License

Under 21
Centrally printed
with under 21
branding and
mailed to the
applicant

\_/_\ \’/’_\

Basic Photo
License 21 or

older
Centrally printed
without under 21
branding & mailed
to the applicant.
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D D L

Process

16

Student

Years

Customer

o
E

Permit

d
o w

Digitized Photo and

Signature captured

Student Permit
Driving school instructor
certifies completion of 6
hours behind the wheel

Motor Vehicle Agency
(M V A) Data Entry
Driving school instructor & MVA employee enters: name, DOB,
student present completed > eye color, S5 # and address >
i X > -0 . System will generate a NJ Drivers
application, identification & License # & send an ingquiry for a
pay permit & 10yr lic. fee PDPSICIDLIS check
(10yr lic fee optional)
. . v
Driver Testing Center DataEntr_
Thside DTC employee will enter
Student takes law knowledge & vision w| Pass/fail for vision. ADLTS
examination. If enrolled in a secondary will automatically update the
school program test may be taken in data base with pass/fail for
that program law-knowledge test.
Commer rtical or
Secondary School
Completes 6 hours L
behind-the-wheel
instruction
Data Entry
Driver Testing Center DTC employse enters pass/fail for
- vision & credentials if not previously
Inside entered
. . Waivers are entered if law-knowledge
Permitis presented for Wl e ndior vision are certified as being -
validation & scheduling passed by High School Principal
Road test is scheduled on or after the
of road test. applicants 17 birthday with a minimum
0f 6 mo. supervised driving
y
Data Base
Check for passed
PDPS/CIDLIS, law-
knowledge, vision
& credentials
h
Next
Page

instruction. Permit given to

student

Student Permit
Permit is validated fo

m inimum of 6 months

practice

supervised
driving

r

Student

Permit

issued &

instructor to

until

given
retain

completion o
w

heel

f

o driving school
intheir posscession
6 hours behind the

instruction

Supervised by a NJ

Driver,

Passenger
Residence & 1

Restrictions

Licensed

21yrs. or older, licensed
3 yrs
Hours of Operation

5

Olam to 11:00pm
from Shared
Additional
Passenger
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D DL
Process
Page 2 Student Perm it
16 Years Old
Customer Flow
D river Testing Center Data Entry
- OQutside | DTC employee enters
Applicant takes and road test results at end
passes road skills test of day
Motor Vehicle Examination Permit
Manually validated with a
Agency sticker as a 20 day
Customer pays N O Y E S temporary Provisional
License Fee License
D at a B a s e
Checked for age, fee
paid
passed I aw D a t a B a s e
knowledge, vision Checked for age, fee
road skills test, paid,
credentials & driving passed law
privilege is not knowledge, vision,
s o eonded road skills test,
credentials & driving
privilege is not
- 21 or older -t
o Y E S
ST oS
Operate on the Provisional
Provis onal License for a minimum of 1
5 . h dat . Provisional
oto year from e ate o
L— validation Photo
License Supervised driver not License 21 or
Under 21 required o lder
Centrally printed Hours of Operation
Centrally printed
w ith under 21 5 0lam to 12 00am
w ithout under 21
branding and Passengers from shared
branding & mailed
mailed to the residence & 1 additional
to the applicant
applicant assenger
(if 21 or older - passenger
and houwur restrictions d o not
- e ARRLLY
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Page

Final Version

DDL
Process

Student Permit
16 Years Old
Customer Flow

Data Base

System will monitor the license

eligibility date, check the

applicants age and

that all

requirements have been met
Then produce & mail
Auto License to the applicant.

a Basic

21 or older

N O

Basic Photo
License

Under 21

Centrally printed
with under 21

branding and
mailed to the

applicant

\’p

S

Y

E

Basic Photo
License 21 or

older
Centrally printed
without under 21

branding & mailed

to the applicant.

\ﬁ
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34405883
STUDENT PERMLT

HIBEZ 26782 10843 CLASS J
FORFUN C MEWJERSEY

1 DELIGMTFUL DRIWE

GARDEM STATE My OBESS-2TET

boB: 10,/06/ 1984 EXPIRES: o103/ 2002
ISSLED: 10/ 13/ 2000 EYES: GRY SEX: M
HT: §-09 ES S520002870001

FEE: 5.00 INI

THIS PERMIT DMLY VALIO WHEN WSED IN COWFLIANCE
WITH THE PROVISIONS SET FORTH ON MJSA 38:3-13.1,
HJSA 38:3-13,2 AND NJSA 39:3-13.2A DF THE
REVISED ETATUTES

34405883 NZBEA ZBTEI 10843
ROAD TEST WO
10 APPROVAL REJECTED Y RETLRN
VISTOM
¥oo  R20 L2 320
UG RZO L20 D20
SCH. MURSE______ DATE
LAM
s1aM DATE
VISTOM APPT FOR DRIVING TEST
woG R20 LZO B2O PLACE DATE  TIME  ACTUAL
wa Rz0 L20 B2O
cp BY DATE
RESTRICTIONS
DRIVING DATE x

CERTIFICATE
OT
ISSUED

ES 520002370001

EMOWLEDGE TEST:

THIE STUDENT HAS SUCCESSFULLY
COMPLETED THE BEHIMD THE WHEEL
COURSE.

NAME OF SCHOOL

PRINCIFAL DR OWMER OF
COMMERCIAL SCHOOL
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